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Evolution of the Consumer Market in China
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Evolution of the Consumer Market in China

• Open door policy in 1979

• Less government intervention in the marketplace

• Hong Kong founded brands entering the market in early 
90’s

• Western brands tapping into the market in late 90’s

• Domestic brands still dominate the market, with Sino-
foreign and imported brands gaining shares

• Market share of retail chain stores continues to increase
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Chinese Consumer Market in 2003

• Retail sales reached US$552 billion, up 9.1% YOY

• Retail sales accounted for 39.3% of GDP

• Widening gap between retail sales growth in urban and 
rural areas. Urban grew 10.3% YOY while rural grew 6.8%

• Eastern China accounted for 57.3% of total retail sales, 
while central and western regions accounted for 29.0% 
and 13.7%, respectively. Guangdong province alone 
accounted for 12.2%.

• Consumer price increased 1.2% YOY 



4

The Chinese Consumers

• Receptive to Western influences, e.g. fashion trends, 
fast food culture, foreign movies and music

• In the past, tended to save more and spend less; 
now spend more 

• Government started to tax interest income

• Average annual expenditure for an urban dweller 
was US$784

• Spending growth exceeded income growth for the 
first time among rural dwellers last year

• Spiral course       moving up spending ladder
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Stable Consumption Growth Environment

• Policy of stimulating domestic demand 

• Stable income growth of urban and rural citizens

• Improved employment and increased welfare 
expenditure

• Government to boost agricultural household’s 
income

• Rising credit spending; personal loans increased 
47.5% YOY
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Guangdong Province and main cities / 
countries in the Pearl River Delta (light blue)
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Pearl River Delta (PRD)- the Booming Sourcing Hub

• The delta benefits from its infrastructure; ability to 
attract talent from all over China; early opening; 
experience at world quality and cost standards; and 
flexibility in administration

• Early opening made PRD more oriented towards 
international markets and private-sector development

• Absence of large state subsidies forces companies to 
stay commercially competitive

• Proximity to HK provides the delta with capital, 
management, technology, market knowledge and 
access to international market



8

How does the PRD compare with its peers?

12217Singapore
15011Korea
15810Mexico
2168Holland

31016Taiwan
57.522Italy

Countries immediately above and below Greater PRD

(9th)(17th)(23rd)GPRD’s world ranking
20027157.2‘Greater PRD’
2.260.4Macau

189.9*1646.8Hong Kong
90.810150.0Pearl River Delta

Goods export
(US$bn)

GDP
(US$bn)

Population
(m)

World 
Ranking

Source: The Economist, IMF                                      * Includes trans-shipments
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Economic Landscape of Regional Economies

* Hong Kong exports include domestic exports only
Source: CEIC, China Statistical Yearbook 2003

25.1 2.9 0.1 4.9 28.5 6.9 9.1 13.7 11.1 Hong Kong

10.2 10.8 6.4 34.8 23.3 8.6 14.8 7.9 9.7 Guangdong

35.3 13.7 6.5 39.7 51.9 15.5 23.9 21.7 20.8 South China

6.7 7.2 4.3 9.2 15.0 7.2 7.8 4.5 6.4 Zhejiang

8.4 10.1 6.9 11.4 23.6 8.8 8.7 6.2 8.7 Jiangsu

5.9 4.7 0.5 9.0 13.9 5.2 3.6 3.4 4.5 Shanghai

21.0 21.9 11.8 29.7 52.5 21.2 20.2 14.1 19.6 Greater Shanghai

2.1 1.8 0.5 3.2 0.1 2.0 2.2 1.2 1.7 Tianjin

4.3 2.0 0.6 2.4 -12.7 4.2 4.3 1.9 2.7 Beijing

6.3 3.8 1.1 5.7 -12.6 6.3 6.5 3.0 4.4 Beijing/Tianjin

74.9 97.1 99.9 95.1 71.5 93.1 90.9 86.3 88.9 Mainland China

100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 Mainland China + HK

ServicesIndustrial Agriculture
Exports of 

Goods*
Net Ex of 

G&SInvestment
Govt 

Con'm
Pvt

Con'mGDP(% of China and HK, 2002)
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China PRD – Potential for International Operators
Selling

• According to Chinese Academy of Social Sciences (CASS), about 60
million out of its 1.3 billion population could be classified as middle 
income class earners.

• Local companies are still dominating China’s retail industry.

• In 2003, total sales of top six (2%) foreign operated chain stores 
amounted to US$6 billion, or 18% of top 30 retailers’ sales.

• Many foreign companies are reluctant to operate in less developed cities.

• Foreign retailers gaining market share; accounting for 10+% of total retail 
market or 60%+ of hypermarket sales

• Keen on branded items; top ten brands accounted for 65% of total
consumer goods sales in 2003 
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Sourcing

• Efficiency

• General cost advantage

• Infrastructure  

• Speed  

• The Hong Kong Connection

China PRD – Potential for International Operators
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Giordano in China
• Went public in 1991 and entered into China in 1992

• Nationwide distribution

• About 600 outlets marketed under Giordano, Giordano Ladies, 
Giordano Junior and Bluestar Exchange

• Nerve Centre (Design, Marketing, Corporate) in HK; whilst 
market and sourcing in Mainland China with emphasis on PRD

• Develop 2nd and 3rd tier cities of PRD with Bluestar Exchange

• 82% goods sourced in China

• 79% goods sourced in PRD
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Giordano in China

Heng Bao Plaza, Guangzhou

Beijing Road, Guangzhou
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Giordano in China

Baihua Store, Beijing

Xiajiu Road, Guangzhou
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Giordano in Hong Kong

Capitol Centre, Causeway

Queensway Plaza, 
Admiralty



16

Giordano at the HK International Airport
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Best Small Companies by Forbes
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Asia’s Top 20 Brands by Media
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Awarded by FEER in 8 Consecutive Years
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A survey done by the Market Insights Group revealed that 
GIORDANO is one of the best-liked apparel brands among 
the Mainland Chinese tourists.

Source: Apple Daily , January 20, 2004
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