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Dear Readers, Members & Friends

The world nished the Year of the Rat in the midst of the largest
nancial and economical turmoil since the Great Depression of 1929

and entered the Year of the Ox with skepticism about how deep and
how long the downturn will eventually last.

More than ever, with its domestic market still growing at a pace
which other countries will envy, and with a large portion of the Ameri-
can debt in its coffers, China will undoubtedly play a very important
role in leading the world recovery and ascertain its presence on the
international scene.

In regard to diplomatic and economic relations between China
and Switzerland, the recently appointed Ambassador of Switzerland
in Beijing, Mr. Blaise Godet, to whom the Chambers renew its deep-
est wishes for the success of his new role, expresses his thoughts
in this issue. On China-Switzerland relations, the SwissCham Hong
Kong is further delighted to welcome in Hong Kong the rst of cial
visit of Federal Councilor Mrs. Doris Leuthard, the Swiss Minister for
Economy, in February 2009.

From the December 2008 SwissCham Business Confidence
Survey, Swiss business leaders have shown a resiliently high con -
dence level in regard to their ventures in China –that is certainly the
case of the CEO of Phonak China, Mr. Urs Eller, who received the
CEO of the Year Award of SwissCham Shanghai and who shared his
thoughts with The Bridge.

On the rule of law, the main topics of this 18th issue, Prof. Harro
von Senger, a distinguished Sinologue, expresses his thoughts on
the current situation. The many competitive advantages of Hong
Kong, which destiny is more and more intertwined with the Mainland,
and the role that Hong Kong offers in structuring Chinese ventures
and contracts, are besides discussed in an article penned by the un-
dersigned.

We hope that you will take pleasure in reading this issue of The
Bridge! And For the Year of the Ox, Gong Xi Fai Cai, Kung Hey Fat
Choy, Happy and Prosperous Chinese New Year to all of you!

Serge G Fafalen
President SwissCham Hong Kong
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Ruled By Law
China and its politico-legal system need a «Chinese
understanding», says Prof. Harro von Senger
Interview, Fabian Gull, Editor in Chief

Harro von Senger, rule of law is com-
monly understood as “no one stands
above the law”. Is this true for China?
Actually not, this is not true today as it
was not true in the past. In this respect,
no fundamental change took place since
1949. As in all the years since 1949,
the Communist Party of China (CPC) is
above the law today. Gan Chaoying, a
specialist of Chinese constitutional law
and professor at the renowned Beijing
University con rms this fact when he
says: “Since the more than 50 years
when Mao Zedong has founded the
People‘s Republic of China the essence
of the Chinese state has not fundamen-
tally changed”.

Since 1949, the PRC is character-
ized by a dual authority. There is the
State authority with the state organs such
as parliament, government, law courts
etc., and there is the CPC authority with
the CPC organs of different levels. The

CPC is above the Chinese state. Accord-
ing to the dual structure of the authority in
China, there exists a dual structure of of -
cial norms in this state. On the one side,
there are the Party norms, and on the
other side, there are the State norms, i.e.
“the law”, emanating from state bodies
such as the National People’s Congress,
the State Council and so on. The Party
norms - especially the political line, the
dual norms and the policies of the CPC -
are above the state norms.

The law is basically used as an
instrument to implement the Party norms.
The CPC needs the law for transforming
the Party norms which only bind some 75
million CPC members into State norms
binding all 1.3 billion citizens of the
country. As long as there does not exist a
“Law regulating the relations between the
organs of the Communist Party and the
State organs” the CPC will continue to be
above the law.

Do you think the prevalent ideology
of Confucianism in China does nega-
tively affect the establishment and
development of the rule of law?
The prevalent ideology of the Communist
Party of China is not Confucianism, but
Marxism-Leninism! “CPC” does not mean
“Confucianist Party of China”, but “Com-
munist Party of China” (laughing).

Then, does the Chinese concept of
Marxism-Leninism which you call
“Sinomarxism” affect the establishment
and development of the rule of law?
Clearly yes. It in uences the establish-
ment and development or, more pre-
cisely, the non-establishment and non-
development of the liberal Western rule
of law. The law is considered in a Marxist
way as an instrument for the implemen-
tation of the Party norms. Therefore, the
instrumental function of the law prevails.
The law is a means by which the CPC
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tries to attain its objectives. No wonder
that the of cial China-made English
translation of a paragraph added to Ar-
ticle 5 of the Chinese Constitution by the
National People’s Congress on March
15, 1999, goes as follows: “The People’s
Republic of China governs the country
according to law and makes it a socialist
country ruled by law”. Westerners are
inclined to see a commitment towards
the liberal Western concept of the rule of
law in this article.

However, I was told by a Beijing law
professor that the Chinese translators of
this paragraph intensively discussed the
question whether or not the term “rule of
law” should be used in the English trans-
lation of this paragraph. After a long and
hot discussion, the proposal to use the
term “rule of law” was rejected. When
I speak about “rule by law”, it is not my
invention, but I take over the of cial for-
mulation, because I think it re ects the
legal reality in the PRC better than the
term “rule of law”.

Are there indigenous traditional Chi-
nese roots for the view of the law to
be an instrument for achieving
political ends?
There are. I would like to mention the
ancient School of Law (fajia) (ca. 5th to
third century B.C.) which upheld more
or less the same doctrine as the modern
Marxists: Law is a tool in the hand of the
ruler who is above the law.

What is the connection - if any - be-
tween Confucianism and rule by law?
I do not think that Confucianism has any-
thing to do with this matter, except maybe

inasfar as Confucianism considered the
law as a tool too, not for achieving political
ends but for restoring the cosmic-social
order endangered or troubled by criminals.

According to Western understanding,
the social development of a society is
forcefully linked to a well functioning
jurisprudence based on the rule of
law. In the past 30 years, China kind
of proved the world the opposite with
its tremendous social changes. An
antagonism?
No. The experience of China simply
shows the relativity of the “Western un-
derstanding” you are referring to. China
needs a «Chinese understanding », not
a «Western understanding». “Chinese
understanding” is rst of all based on
the careful studying of publications of
the CPC and the PRC. One should for
instance read earnestly the Statute of the
CPC and the Constitution of the PRC.
In China, there is a “rule of Party norms”
and Westerners should get aware of this
particularity. They should especially pay
attention to the highest, to the top Party
norm, i.e. the political line. The political
line of the CPC consists of only one
sentence grasping the “principal con-
tradiction”. The “principal contradiction”
de ned by the political line of the CPC
is published in the Statute of the CPC, a
document which apparently no Westerner
wants to take seriously. At the present
stage, the principal contradiction in Chi-
nese society is one between the ever-
growing material and cultural needs of the
people and the low level of production.
The solution of the principal contradiction
is called “the principal task of the Chinese

people” and conceived as a long lasting
process which continues during the whole
period of “the initial stage of socialism”
and goes on till the year 2049. The whole
process is labelled “socialist moderniza-
tion”. In the West, “socialist moderniza-
tion” is not so often mentioned. It is “reform
and opening” which fascinate Westerners
enormously because they think that
“reform and opening” are an end in itself.
However, “reform and opening” are, ac-
cording to the CPC, only a means to carry
through the “socialist modernization”:
Reform and opening up are the “path”, not
an aim to a stronger China!

What is the main de ciency of a
“Western understanding” of China?
Knowing just the Chinese law is not
enough! Westerners should not look at
China with Western “juricentric”, “mono-
legal” eyes always being hypnotized by
the Chinese law only. This “Western un-
derstanding” does not take notice of the
“political line of the CPC”, and it never
mentions the “principal contradiction.”
But without analyzing these fundamental
elements, the PRC and its law are not
understandable. For the understand-
ing of these elements, Western theories
are of no help, they make people blind
with respect to these elements. Why?
Because for instance “principal contra-
diction” is not a term which appears in
any Western political or juridical theory.
Since Westerners do not have this term
in their academic vocabulary, they just do
not react to it when they encounter it in
Chinese publications.

Since the political line, i.e the de ni-
tion of the principal contradiction, was

123R
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stable during the last 30 years, the devel-
opment of the law which depends on the
Party norms was stable too. The develop-
ment of the PRC since 1978 was not
interrupted by sudden shifts of the Party
norms. What is most important: the politi-
cal line remained untouched since 1978.
This was the big stabilizing factor during
the last three decades.

However, in the past 31 years, the
Chinese leaders, while pursuing the solu-
tion of the principal contradiction, did
focus too much on the satisfaction of the
“ever growing material needs” of the Chi-
nese people which they interpreted in a
very narrow way. It was enough for them
that the economy developed statistically
well in order to be convinced that the so-
lution of the principal contradiction is on
a good way. The term “material needs of
the people” in the of cial de nition of the
principal contradiction was not interpret-
ed for instance in a way where the need
for a healthy environment was included.
There was furthermore the tendency to
neglect the “cultural needs” which are
put within the de nition of the principal
contradiction on the second place after
the “material needs”.

What is the implication?
The consequence is that while the “prin-
cipal contradiction” with respect to purely
economic growth was effectively tackled
during the last 31 years, many so-called
secondary contradictions were more
or less overlooked. This threatens the
sustainability of the successes attained
until now with respect to that part of the
principal contradiction which was solved
rather successfully. Only recently the
leaders of the PRC began to get aware
of the importance of some “secondary
contradictions” such as the contradiction
between the heavy damages in icted to
the environment through the economic
development and the need to safeguard
the environment. Therefore, they started
to speak about a “harmonious society”
which shows their insight into the lack of
harmony in the Chinese society caused
by some important but neglected “sec-
ondary contradictions”.

What are the historical milestones
regarding “Rule by Law” in China?
Well, I don't consider for example the
WTO accession as a big milestone -
because it affects trade law only. And

neither is the recognition of private
ownership, which was always the case,
although in an extremely limited way
under Mao Zedong. Even today, private
ownership is very limited in the PRC: not
even one square millimeter of land is in
private property.

The historical milestone regard-
ing the establishment of the rule by law
in the last 31 years was the shift from
the principal contradiction of the years
1949-1976/78 re ected by the “class
struggle” of the “proletariat” against the
so called “bourgeoisie” to the new princi-
pal contradiction mentioned above!

The principal contradiction during the
period 1949-1976/78 to be solved by and
non ending “class struggle” was managed
in a violent, mostly lawless way. Law and
human rights were of cially condemned
as obstacles of the “class struggle”.

From 1975 till 1977, I studied as of -
cially dispatched Swiss exchange student
at Beijing University, I often asked about
the law. What do you think was the react-
ion to my questions? Just laughter! The
Chinese found my law-oriented questions
ridiculous. At that time, the PRC was only
guided by Party norms issued mostly by
Mao Zedong personally. It was a lawless,
but not a normless period. There existed
a political line, a de nition of the main
contradiction, and there existed dual
norms and policies of the CPC.

The new principal contradiction in
force since 1978 to be solved by “socialist
modernization” requires a good order of
the Chinese society, and this can only be
guaranteed through law and even by a
certain protection of some human rights
of the Chinese citizens. No wonder, that
a human rights paragraph was included
into the Chinese constitution in 2004. In
order to motivate the Chinese people to
concentrate all energy to strive for the
“socialist modernization”, the people
could no longer be terrorized as it was
the case during the period of the “class
struggle”.

The Western “capitalists” would not
dare to invest in the PRC and to transfer
their intellectual property and their know-
how to this country without an appropriate
juridical system legalizing their business
activities and guaranteeing their nancial
interests in the PRC. Evidently, the main
milestone for the emergence of the rule
by law period since 1978 was the change
of de nition of the principal contradiction.

Among lawyers, Chinese laws have a
reputation of not being written in the
clearest manner.
Basically, it is true. There are several rea-
sons for this phenomenon: Firstly, since
the PRC is a very big country, legal norms
are sometimes written in an abstract way
so that they can be interpreted differently
in different regions. Secondly, the reality
often runs ahead of the law. If the legal
norms are very abstract, it is easier to
interprete them with respect to new situ-
ations which at the time of the promulga-
tion of the law were not yet given. Thirdly,
there are not only laws in the strict sense
of the word enacted by the National Peo-
ple’s Congress or its Standing Committee
but also legal documents of lower levels
such as for instance rules issued by min-
istries. With the increasing grade of sub-
alterness of the state organs elaborating
legal or policy rules, their concreteness
and clearness augments. If a law must be
established, it uses a non re ned termi-
nology so that it is easily applicable; after
a certain test period, when practical expe-
riences with the law can be evaluated, a
more precise law might be elaborated.
Lastly, sometimes, legal norms seem to
me to be written in an unclear way for
stratagemical purposes. For instance, in
Article 36 of the Chinese Constitution, it is
said: “The state protects normal religious
activities.” The word “normal” which is not
de ned in the Constitution gives to the
authorities an almost limitless freedom
of interpretation. Whatever their inter-
pretation in a concrete case is, they can
always argue that they act according to
the constitution. Westerners who do not
know the stratagemical aspect of Chinese
law denounce its “arbitrariness”. That is
often not really the point. I am inclined to
say that the Chinese lawgiver intention-
ally inserted the word “normal” in order to
enable the authorities “to sh in troubled
waters” (stratagem no 20 in the cata-
logue of the 36 stratagems) and thus to
be always in absolute command of every
possible situation.

How independent are judges?
As it is prescribed in the Constitution of
the PRC, all citizens of the PRC, also the
judges, must uphold the leadership of the
Communist Party of China. Furthermore,
as state functionaries, they must master
Sinomarxism in order to be able to ana-
lyze and solve problems from a Marxist
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“proletarian” standpoint (lichang), from a
Marxist “materialistic” perspective (guan-
dian) and using a Marxist “dialectical”
methodology (fangfa). Therefore, judges
are, of course, working under the guid-
ance of the Communist party of China
and the respective Party committees.

What are the most critical points re-
garding rule of law in China?
As long as the PRC is under the rule of
the CPC, the Chinese concept of “rule
by law” is, in my eyes, not developing
towards the Western liberal “rule of law”.
Such a transformation is not intended by
the Chinese leaders. What they want is
to perfect the rule by law. When there are
speci c legal technics they can learn for
this purpose from the Western liberal rule
of law concept and its practice, they will
take them over eagerly. But the concept
as a whole is considered as incompatible
with the PRC. The “most critical point” is
thus the rule of the CPC.

What is your outlook Mr. von Senger?
Deng Xiaoping said about the basic line
of the CPC: “Adhere to the Party's basic
line for 100 years without wavering”. The
100 years he was speaking about are the

hundred years from 1949 when the PRC
was founded till 2049. During the past
31 years, the CPC has already uphold
this “basic line” without wavering . I think
that these long past experience with the
“basic line” nourishes the hope that it
will be upheld for another thirty years.
This “basic line” which incorporates the
fundamental political commitment of the
CPC seems to me to be a rather solid
fundament for further Western business
activities with China over a long time.

Literature:
• Harro von Senger: Recent Developments in the Re-

lation between State and Party Norms in the PRC,
in: Stuart R. Schram (Ed.): The Scope of State
Power in China, St. Martin’s Press, London/Hong
Kong 1985, p. 171-207.

• Harro von Senger: Einführung in das chinesische
Recht, Verlag C.H. Beck, München 1994

• Harro von Senger: Von der Vergleichung des
Rechts zur Vergleichung der Gesellschaftsführung:
Deutsche Hauptmahlzeit und chinesische Nachs-
peise, in: Zeitschrift für Rechtsvergleichung, Wien
2006/ No. 7, p. 43-62

• Harro von Senger: 36 Stratagems for Business,
London 2006

  www.36strategeme.eu  
  www.supraplanung.eu

Harro von Senger

is a leading western expert in sinology
and Chinese law. Born as citizen of

Geneva in 1944, he has doctorates in
both law and classical sinology, and is a
professor of sinology at the University of
Freiburg (Germany) and expert for Chi-
nese law at the Swiss Institute of Com-
parative Law in Lausanne (Switzerland).
He is also the author of several books
and journal articles, among which his
books on the 36 stratagems have gained
attention by a broad public. These 36
stratagems are a set of powerful Chi-
nese aphorisms embodying the essence
of the ancient Chinese art of cunning.

Confucianism

is a Chinese ethical and philosophical
system developed from the teachings
of the Chinese philosopher Confucius
( lit. "Master Kung", 551–479 BCE).
Confucianism is a complex system of
moral, social, political, philosophical,
and quasi-religious thought that has had
tremendous in uence on the culture and
history of East Asia. The basic teachings
of Confucianism stress the importance
of education for moral development of
the individual so that the state can be
governed by moral virtue rather than by
the use of coercive laws.

Trotz der durch die Globalisierung entstandenen Nähe 
Asiens zum Westen sind markante kulturelle Unterschiede 
zwischen beiden Welten geblieben. Einer, der diese Entwick-
lung aus nächster Nähe mitverfolgt hat, ist der DRS-Korre-
spondent Peter Achten. In seinen Kolumnen thematisiert 
er diese Fragen und untersucht darüber hinaus, worin sich 
West und Ost unterscheiden und wo es Gemeinsamkeiten 
zu entdecken gibt. Seine Antworten zeugen von grosser 
Sachkompetenz und sind zum Teil sehr überraschend.

Im Buchhandel oder im Internet unter www.reinhardt.ch

Peter Achten
Süss & Sauer
Kolumnen aus Asien
  256 Seiten, mit Illustrationen von Zhu Wei
Hardcover
CHF 29.80, EUR 21.–
ISBN 978-3-7245-1550-0

Kolumnen aus Fernost
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Will Job Losses Lead to
Social Unrest?
Maintaining social stability remains top concern
By Wang Tao, Head of China Economic Research, UBS

In the ongoing economic downturn, millions of people are
expected to lose their jobs, mostly migrant workers in the
export and construction sectors. Will large job losses lead to
social unrest in China, as discussed in articles in the state-

run media (according to Bloomberg)?
Maintaining social stability is the top concern of the Chinese

government, and the main reason underlying its 8% growth tar-
get. Given the likely magnitude of the economic downturn, es-
pecially in the labour intensive export and construction sectors,
we expect to see job losses of more than 15 million, or about
3.5% of nonagricultural employment, in the deep trough of the
first half of 2009, even though overall GDP growth could still
reach 7% for the year.

The severe unemployment outlook has increased the risk of
social unrest signi cantly. Most of the job losses are expected to
occur among migrant workers, who are not covered by any for-
mal social safety net, and are often owed back pay up to a year.
Migrants have few formal channels to be heard and get compen-
sated, and localized social unrests may be hard to avoid.

Unlikely large-scale unrest
Nevertheless, we think large-scale unrest that threatens

general social stability and overall investor con dence is unlike-
ly. The scale of job losses, as large as it might be, is not really
unprecedented in China. Most of the migrant workers do have
a family plot of land to fall back to in the rural area. In addition,
the government has resources and is expected to try to mitigate
the pain of job losses and stabilize income and consumption.

Between 1997 and 2002, about 35 million urban workers
were laid off (Xiagang), of which about 28 million were state-
owned enterprise workers. At that time, China went through
a painful period of SOE restructuring just after the economic
boom in the mid-1990s collapsed, and the Asian nancial crisis
(and later the burst of the ‘dot com’ bubble) slowed China’s ex-
port growth signi cantly. Most of those laid off workers were not
counted as unemployed, and they were given minimum living
allowance or entered into early retirement. Adjusting for Xia-
gang workers, we estimate that the actual unemployment rate
was more than 10% in the early part of this decade (see chart).
In addition, a total of 20 million migrant workers returned to
the agricultural sector between 1998 and 2002, for lack of jobs
elsewhere.

While job losses in 2009 could potentially rival those in

1998, we see a few notable differences. This time around, job
losses are expected to be mostly cyclical, and there is no major
SOE restructuring in the pipeline. Migrant workers, the biggest
category of potential job losers, are less organized compared to
SOE workers 10 years ago, and in most cases, have a plot of
family land as a social safety net. Even if many migrants do not
know how to work the land and cannot be absorbed in agricul-
ture, they can be provided by their family, at least for a while.

We also expect additional government measures to help
stabilize unemployment, and mitigate the negative impact on
income and consumption. Compared to 10 years ago, the gov-
ernment is in a much better scal position to deliver relief for
unemployed workers, help pay wage arrears, increase spend-
ing in rural areas and subsidies to the poor. Policies promoting
growth, including more spending on infrastructure construction,
and growth in the rural areas and labour intensive industries,
should also help to absorb some of the unemployed.

One possible risk is that local government may be less con-
cerned about migrants losing jobs than SOE workers, since the
former group is less politically powerful, and efforts to provide
unemployment relief and clearing wage arrears may be com-
promised. In addition, most job losses may come from small
and medium enterprises, so focusing only on GDP growth, es-
pecially on promoting growth in big industries and large enter-
prises, as some local governments might do, may not generate
enough re-employment opportunities.
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Chart 1: Urban unemployment rate has declined in recent years
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Long Tradition of
Rule of Law
A Hong Kong perspective on PRC legal issues
By Serge G Fafalen, Swiss lawyer & Hong Kong Solicitor and President of the Swiss Chamber of Commerce in Hong Kong

Due to history, Hong Kong (HKSAR), 
now a Special Administrative Region 
of China since the 1997 handover, has 
a legal system mostly independent 

from the Mainland guaranteed by its mini-
constitution, the “Basic Law”. Hong Kong laws 
and judiciary are inherited from the British 

common law: independent courts of justice, the rule of law and 
a strong law society (since 1907). For a population of 7 million 

foreign lawyers. 
In contrast, the PRC legal system is based on civil laws

(like Switzerland). It is of recent creation: it shaped in the 1980s
further to the re-establishment of the PRC Ministry of Justice in
1979. The rst PRC law rms were state-owned enterprises and
their lawyers workers of the State. The privatization of the legal
industry came later. The rst PRC national bar exams were orga-
nized in 1986. Now there are about 130’000 PRC lawyers, a very

low number in regard to the total population headcount. These
lawyers are mostly employed in about 10’000 PRC law rms.

Since 1992 the PRC legal market opened to foreign law-
yers. Nowadays, it is estimated that about 200 foreign law rms
with 3’500 foreign lawyers practice in the PRC. These foreign
lawyers and rms are subject to particular regulations: foreign
law firms are indeed prohibited from advising clients on Chi-
nese laws (a criminal act), barred from hiring Chinese lawyers
to practice Chinese laws or from partnering or associating with
PRC lawyers. Furthermore, foreign lawyers cannot sit the PRC
National Bar Exam to become PRC quali ed.

After the 2001 WTO China accession and a five-year re-
servation period, the regulations regarding the domestic and
the foreign practitioners should have started converging. How-
ever, in 2009, the PRC legal market can still not be considered
as an open legal market. A tolerance policy of the authorities on
the foreign law rms’ activities has been implemented in regard
to possible violations of the rules, but it failed to gain support
from part of the domestic lawyers. In 2006, the Shanghai Bar
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Association issued a formal complaint to the Ministry of Justice.
Rumor has it that several Shanghai-based foreign firms were
then investigated randomly and that measures had to be taken
by some foreign rms to ensure compliance with the rules.

A natural platform 
For foreign clients seeking legal services for the Mainland,

the Hong Kong jurisdiction offers many advantages compared
to a direct approach in the Mainland. First, Hong Kong has
plenty of skilled, multi-lingual and multi-cultural lawyers, includ-
ing PRC lawyers, probably much more than in the Mainland
where such lawyers are scarce and concentrated in large law
rms or in large cities.

Being part of China, Hong Kong is indeed a natural plat-
form for the outside expansion of PRC law rms and lawyers.
So far, nine PRC law rms have opened of ces in Hong Kong;
more and more PRC lawyers practice there. This trend is also
partly due to a 2003 free-trade agreement between the Main-
land and Hong Kong, called “CEPA-Closer Economic Partner-
ship Arrangement”, which facilitates the accession to the PRC
market to Hong Kong companies and reciprocally. CEPA further
made possible associations of PRC law firms with HKSAR
rms and suppressed for Hong Kong practitioners many of the

PRC regulatory constraints applicable in the PRC to foreign law
rms. Secondly, Hong Kong has a long tradition of rule of law,

a laissez-faire attitude towards businesses and a strong anti-
corruption body, the “ICAC”.

Notoriously simple and cheap
Add thereon an array of exclusive bilateral agreements

between Hong Kong and the Mainland and you have tools of
great interest to protect cross-border ventures, investments and
trades with the Mainland.

The advantage starts with structuring the venture. HK-
SAR companies are notoriously simple and cheap compared
to PRC domestic legal forms. Such companies may be used
to hold shares or stakes in a PRC structure (WFOE, JV…), to
trade with PRC counterparts or to create a direct presence in
the PRC. Hong Kong companies do not require paid-in con-
tributions or capital, their accounts are not public and their
shareholders may freely agree about their mutual relations in
an agreement eventually enforceable by Hong Kong courts –

all that by opposition to the PRC equivalents. Corporate docu-
ments in Hong Kong may be in Chinese and in English, in con-
trast to PRC documents which are only in Chinese.

Low and simple tax system
Any company in Hong Kong bene ts from a low and simple

tax system: the corporate pro ts tax rate is either 0% (for foreign
sourced profits) or 16.5% (for domestic sourced profits), there
is no VAT in Hong Kong and the employer’s social contributions
are limited to a maximum payment of USD 130 per month and
per employee. Besides, Hong Kong and the Mainland signed, in
2006, a double-taxation agreement alleviating PRC taxation for
Hong Kong based companies in many respects.

Furthermore, contractual agreements between a Mainland
and a Hong Kong party may be made subject to Hong Kong laws
and disputes thereon to the Hong Kong venue - unless prohib-
ited under PRC laws. Such agreements are then enforceable
with legal certainty by the independent Hong Kong ordinary or
arbitration courts, a strong advantage to foreign investors due to
the accessibility, the predictability and transparence of the Hong
Kong judicial system. Cherry on the cake, Hong Kong Courts’ de-
cisions are now enforceable in the PRC under a 2006 Execution
Arrangement between the Mainland and Hong Kong.

And for the certi cation of Hong Kong Court decisions, con-
tractual or corporate documents, Hong Kong grants the Apostille
(contrarily to the PRC) - a convenient certi cation for documents
to be used abroad. For documents used in the Mainland, China-
appointed Attesting of cers are aplenty in Hong Kong. The pro-
tection of Intellectual property used in the PRC and technology
transfers may also be structured via Hong Kong -a more secure
alternative than direct transferring in most cases.

Lastly, employees of a Hong Kong company may be de-
tached to the Mainland under certain conditions. The Hong Kong
employment law is flexible and favors employers (like Swiss
laws). And Mainland business visas can be easily obtained in
Hong Kong.

With its unique positioning vis-à-vis the Mainland, its long
tradition of legal services and its independent judiciary, the role of
Hong Kong as an ef cient platform for cross-border operations to
and from the Mainland will undoubtedly grow exponentially in the
next decade and further shape the city as an excellence centre
for Chinese legal, tax and corporate services.

Lagra
D

atabase

TILL 2047.
The separation of the Hong Kong legal system to
the rest of the PRC is guaranteed constitutionally
until at least 2047.



C o v e r  S t o r y

18

1997

1907 700
700 60 6,000

1,200
(

) 1979
80

1986
130,000

10,000

1992 200
3 500

( )

2001 5

2009

2006

9
2003

-

0%
16.5%

130
2006

–

2006

-





C o v e r S t o r y

20

From Marx to Market
Private ownership: The real source of China's economic miracle
By Yasheng Huang, Associate Professor MIT Sloan School of Management

Many think China has discovered its own road to 
prosperity, dependent largely on state financing 
and control. They are quite wrong.

The credibility of American-style capitalism was
among the earliest victims of the global financial crisis. With
Lehman Brothers barely in its grave, pundits the world over
rushed to perform the last rites for US economic ideals, in-
cluding limited government, minimal regulation, and the free-
market allocation of credit. In contemplating alternatives to the
fallen American model, some looked to China, where markets
are tightly regulated and financial institutions controlled by
the state. In the aftermath of Wall Street’s meltdown, fretted

Francis Fukuyama in Newsweek, China’s brand of state-led
capitalism is “looking more and more attractive.” Washington
Post columnist David Ignatius hailed the global advent of a
Confucian-inspired “new interventionism”; invoking Richard
Nixon’s backhanded tribute to John Maynard Keynes, Ignatius
declared, “We are all Chinese now.”

Triumph of technocracy?
But before proclaiming the dawn of a new Chinese Century,

leaders and executives around the world would do well to
reconsider the origins of China’s dynamism. The received
wisdom on the country’s economic miracle - it was a triumph
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of technocracy, in which the Communist Party engineered a
gradual transition to the market by relying on state-controlled
businesses - gets all the important details wrong. This standard
account holds that entrepreneurship, private-property rights,
nancial liberalization, and political reform played only a small

role. Yet my research, based on a detailed analysis of the
Chinese government’s survey data and government documents
at the central and local levels, indicates that property rights and
private entrepreneurship provided the dominant stimulus for
high growth and lower levels of poverty.

We often read that gradualism was the key to China’s
successful transition from Marx to the market; many accounts
laud Beijing for eschewing Russian-style shock therapy in
favor of a more pragmatic approach that created a hospitable
business environment and allowed private companies to
grow organically. This narrative suggests China’s economy
grew progressively more liberal and market-oriented through
reforms that were introduced on a small scale in the 1980s and
gathered momentum in the later half of the ’90s. Not so. What
actually happened is that early local experiments with nancial
liberalization and private ownership, in the 1980s, generated
an initial burst of rural entrepreneurialism. Those earlier gains
- not the massive state-led infrastructure investments and
urbanization drive of the 1990s - laid the true foundation for the
Chinese miracle.

Better social outcomes 
Although many experts contrast China’s grand infrastructure

projects and gleaming factories built using foreign money
with India’s dilapidated highways and paltry foreign-direct-
investment flows, this point of view overstates the contribution
of public spending and foreign investment to China’s growth.
Neither of these forces assumed huge proportions in China until
the late 1990s - long after relaxed financial controls and rural
entrepreneurship prompted the initial growth surge, during the
1980s.

In that decade, China’s economy grew more rapidly than
it did in the 1990s and brought better social outcomes: poverty
declined, the gap between rich and poor narrowed, and labor’s
share of GDP - a measure of the way average people bene t
from economic growth - rose substantially. From 1978 to 1988,
the number of rural people living below China’s poverty line
fell by more than 150 million. In the 1990s, their number fell by
only 60 million, despite almost double-digit increases in GDP
growth and massive infrastructural construction. What’s more,
in the 1980s China’s growth was driven far less than it is today
by investments as opposed to consumption. In other words,
entrepreneurial capitalism, unlike state-led capitalism, not
only generated growth but also dispersed its benefits widely.
Entrepreneurialism was virtuous as well as vibrant.

Big cities like Beijing, Shanghai, and Shenzhen are routinely
extolled in the Western press as vibrant growth centers. China’s
rural areas, if mentioned at all, typically gure as impoverished
backwaters. But a close analysis of the economic data reveals
that these breathless descriptions of China’s modern city
skylines have it exactly backward: in fact, the economy was
most dynamic in rural China, while heavy-handed government
intervention has sti ed entrepreneurialism and ownership in the
urban centers.

The significance of this last point is impossible to over-
state. Indeed, much of the history of Chinese capitalism can
be characterized as a struggle between two Chinas: the
entrepreneurial, market-driven countryside versus the state-led
cities. Whenever and wherever rural China has the upper hand,
Chinese capitalism is entrepreneurial, politically independent,
and vibrantly competitive. Whenever and wherever urban
China dominates, Chinese capitalism tends toward political
dependency and state centricity.

Impressive Wenzhou
Shanghai is the most visible symbol of China’s urban

development. Its modern skyscrapers, foreign luxury boutiques,
and top-ranking GDP per capita make it China’s model city - a
glittering testament to the success of state-led capitalism. Or is
it? By more meaningful measures of economic achievement,
Shanghai’s rise is far less impressive than that of Wenzhou, an
enclave of entrepreneurial capitalism a few hundred miles to the
south, in Zhejiang province. In the early 1980s, Wenzhou was
known for little more than its struggling farmers. Of ve million
inhabitants, fewer than 10 percent were classified as urban.
Today, Wenzhou is China’s most dynamic municipality, teeming
with businesses that dominate European garment markets. By
contrast, Shanghai, once home to China’s earliest industrialists,
is now oddly bereft of native entrepreneurs.

Wenzhou’s transformation resulted almost entirely from
free-market policies. As early as 1982, officials there were
experimenting with private lending, liberalized interest rates,
cross-regional competition by savings and loans organizations,
and lending to private-sector companies. The Wenzhou
government also worked to protect the property rights of private
entrepreneurs and to make the municipality friendly to business
in many other ways.

Does indigenous entrepreneurship make a difference for
human welfare? Abundantly. In GDP per capita, Shanghai is
almost twice as rich as Zhejiang, where Wenzhou is located
(detailed data on Wenzhou are harder to get). But if the
measure is household income - the actual spending power of
average residents - the two regions are equally prosperous. In
2006, a typical Shanghai resident earned a household income
13 percent higher than that of a typical Zhejiang resident,
but in Shanghai the level of unearned income (for example,
government bene ts) was almost twice as high as in Zhejiang.
Earned income was about the same for average residents of
the two places. On average, Shanghai residents earned 44
percent less than their counterparts in Zhejiang from operating
businesses and 34 percent less from owning assets. The
implication: state-led capitalism may lift urban skylines and
GDP statistics but not actual living standards.

Zhejiang versus Jiangsu province
The contrast is clearer still if you examine the economic

pro les of Zhejiang province and its northern neighbor Jiangsu
province. The two make for a near-perfect comparison. Their
geographic conditions are almost identical: both are coastal,
with Jiangsu to the north of Shanghai and Zhejiang to the south.
They also have similar business histories: both contributed
significantly to the ranks of industrialists and entrepreneurs
in prerevolutionary Shanghai. During the postreform years,
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however, Jiangsu courted foreign investment and benefitted
signi cantly from public-works spending; Zhejiang did not. The
results of that difference are startling.

Jiangsu was richer than Zhejiang 20 years ago, but today
it is poorer, lagging behind in every significant measure of
economic and social welfare. On average, Zhejiang’s residents
earn signi cantly more from assets than their northern neighbors
do, live in larger houses, and are far more likely to own phones,
computers, color televisions, cameras, or cars. They also
enjoy lower rates of infant mortality, a longer life expectancy,
and higher literacy. Notably, income inequality is far lower in
Zhejiang than in Jiangsu. How to account for Zhejiang’s greater
prosperity? The most compelling explanation is that in Jiangsu,
the authorities meddled in the economy and discriminated
against local businesses in favor of foreign capital. Officials
in Zhejiang granted free rein to indigenous entrepreneurs,
allowing them to build larger, more dynamic local supply chains.

Experts got growth story wrong 
The real mystery of China’s miracle isn’t how the economy

grew, but how Western experts got the growth story so wrong.
One answer is that outsiders misunderstood the nature of
one of China’s most basic economic institutions: township
and village enterprises, which some of the West’s best-known
economists have celebrated as the epitome of capitalism
with Chinese characteristics - innovative hybrid entities that
achieved high growth despite government control. Nobel
laureate Joseph Stiglitz, for example, extolled them for offering
an ingenious solution to a problem common to economies
in transition from socialism to capitalism: asset-stripping by
private investors1. These enterprises, he argues, are a form of
public ownership that prevents plundering while achieving the
ef ciency of private-sector companies.

In short, Western economists have often assumed town-
ship and village governments own these enterprises. As
recently as 2005, Douglass North, another Nobel winner,
stated in the Wall Street Journal that they “hardly resembled
the standard firm of economics.”2 But the evidence suggests
otherwise. A policy document issued by the State Council on
March 1, 1984, includes the rst of cial Chinese reference to
township and village enterprises. It de ned them as “enterprises
sponsored by townships and villages, the alliance enterprises
formed by peasants, other alliance enterprises, and individual
enterprises.” The term “enterprises sponsored by townships
and villages” referred to the collective undertakings townships
and villages own and run. All the other entities mentioned in the
policy document were private businesses: single proprietorships
or larger private companies with a number of shareholders -
precisely “the standard rm of economics.” Of cial usage of the
term “township and village enterprise” has been remarkably
consistent: it always includes private businesses as well as
those sponsored by governments.

New formula better than free markets
Western economists erred because they assumed the term

referred to ownership. But Chinese officials understood it in
the geographic sense - businesses located in townships and
villages. The records of China’s Ministry of Agriculture attest
that privately owned and run entities dominated the total pool

of these enterprises. During the years from 1985 to 2002, the
number of collectively owned ones peaked in 1986 at 1.73
million entities, while the number of private ones soared to more
than 20 million, from about 10.5 million. In other words, the
increase in the number of these enterprises during the reform
era was due entirely to the private sector. By 1990, within the
rst decade of reform, such private businesses accounted for

50 percent of total employment in town and village enterprises
and claimed 58 percent of their after-tax pro ts.

Confusion about the real origins of Chinese growth has
clouded foreign perceptions of the emergence of Chinese
companies in the international marketplace as well. It is
often said China heralds a new business model for global
competition, in which state ownership and the judicious use
of government financial controls combine to create a unique
source of competitiveness. The computer maker Lenovo is
often touted as a product of China’s unconventional business
environment.

But Lenovo owes much of its success to its ability, early
on, to establish legal domicile and raise capital in Hong Kong,
arguably the world’s most freewheeling market economy.
Lenovo got its initial financing from the Chinese Academy of
Sciences, in 1984, but thereafter secured all of its significant
investment from Hong Kong.3 In 1988, the company received
HK $900,000 (US $116,000) from the Hong Kong–based
company China Technology to invest in a joint venture that
would enable Lenovo to claim the city as its legal domicile. In
1993, Hong Kong Lenovo went public on the Hong Kong Stock
Exchange in a US $12 million IPO. Lenovo is a success story
of Hong Kong’s market-based nancial and legal system, not of
China’s state-controlled nancial system.

As China absorbs the lessons of the Wall Street debacle
and prepares itself for a global economic slowdown, the worst
thing the country could do would be to embrace the notion that
it has discovered a new development formula more effective
than free markets. The real lesson of China’s economic miracle
is that it was actually remarkably conventional - based on
private ownership and free-market nance. China’s experience
offers the world a timely reminder that reforms designed to
encourage these forces really work.

Yasheng Huang

is an associate professor at the MIT Sloan School of Mana-
gement, teaches political economy and founded and runs MIT’s
China and India Labs, which aim to help local entrepreneurs
improve their managerial skills. This essay is adapted from his
book Capitalism with Chinese Characteristics: Entrepreneurship
and the State. www.mckinseyquarterly.com
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“Entering the World
of Sound”
Bringing good to the people is his key motivation driver, 
says Urs Eller of Phonak
Interview, Fabian Gull, Editor in Chief

Congratulations Urs Eller, you have
been awarded as SwissCham CEO of
the Year 2009. How many Chinese are
currently wearing a Phonak hearing aid?
Thank you very much! Let me calculate it
quickly. About 100’000 persons.

How many years did it take you to get
this number?
Four years. To give you an idea of our
speed of growth: Back in 2004, Phonak
and Unitron - formerly a Canadian com-
petitor bought by Phonak in 2000 - had
two independent sales agents in China
and together sold 2’500 units a year.

Before Phonak, you worked in com-

pletely different industries like sanitary
installations or telecom equipment
provider.
True. In China I worked for Geberit and
Daetwyler Cables, being responsible in
similar functions for start ups in the Chi-
nese market. Today, I identify myself very
much with the med-tech industry and our
products in particular, because you bring
something good to people with hearing
impairment!

How important is this industry identi -
cation for you?
Very important. Let me try to explain it
to you. I often go out for frontline visits
to deaf schools, which are schools for

hearing impaired children. Some of them
are also born deaf. China has one of the
highest rates of hearing impaired children
in the world, caused by antibiotic treat-
ments prescribed to women in the past
during pregnancy. These school visits are
always very touching, especially when
you see kids’ reactions when they rst
get a hearing aid allowing them to enter
into a completely new world – the world
of sound!

How do these children react?
Some of them laugh, others start cry-
ing or are even scared at the beginning.
But this is just the rst step. Now they
have to learn to speak! The goal of deaf

Urs Eller: 
SwissCham Shanghai CEO of
the Year 2009
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schools and rehabilitation centres is to
reintegrate children in the normal educa-
tion system. And here in China, with its
one child policy, parents have a strong
interest offering the best chances for
their kids’ education and professional
career. Being involved in all this and to
be able to substantially contribute to a
better life is something wonderful and for
me de nitely a key motivation driver!

What is the difference between Phonak
and Unitron products?
Basically there are four segments: basic,
economy, business and high-end. Phonak
focuses on middle to high-end products
whereas Unitron is our brand for the mass
market. Before Phonak acquired Unitron,
Phonak had few products in the basic and
economy segment. Meanwhile, R&D ac-
tivities of both brands are coordinated and
synergies are used for new software and
hardware components. However, current
hearing aid generations represent high-
est technology in their endeavour to copy
the natural human hearing system to the
maximum possible.

How much is an average hearing aid?
Consumer prices range from RMB 1000
up to RMB 30’000.

How many units do you sell today?
We don’t disclose units and turnover
data by country. What I can tell you is our
annual growth rate. We’ve grown double
digit and have outpaced our competitors
over the course of the last four years.
Worldwide, the Sonova Group, which
embraces our activities in over 90 coun-
tries, sells more than one million hearing
aids annually and we are now number
one in the hearing industry.

Which is the most important segment?

I sell mainly basic and economy segment
products.

Are the middle and high-end seg-
ments becoming more important?
The high-end segment is becoming more
important, particularly for the paediatric
market for hearing impaired children.
Parents want to provide the best solution
for their kids and thus buy the best solu-
tion available. Hearing impaired adults
on the other hand go for the most econo-
mical solution.

Do you have any R&D activities in
China?
R&D centres are based at the location of
the 2 brand headquarters. In China, we
focus on manufacturing and domestic
sales.

Does a Chinese customer who buys
your cheapest product for RMB 1000
get any nancial support or coverage?
I would be happy if there was such a co-
ver! This would boost our sales signi cant-
ly! But unfortunately - rst and foremost
for the patients - there is no such cover.
There are occasionally government do-
nations to deaf schools and donations to
the poor in remote areas. But the majo-
rity has to pay out of their own pockets.
The Chinese government has announced
comprehensive reformation of the health
care system and its implementation until
2020. It will be very interesting to observe
the impact for our industry in this respect.

How big is the market potential in
China?
As we know from global statistics, about
10-12% of the population is hearing
impaired. In China, it is even more. So
this would be at least 130 million people
– but the current market volume is only

half a million units a year! And from this
half a million units, a big share is very
cheap pocket hearing aids providing
simple ampli cation. These devices are
available for around RMB 150. Due to
the very limited advantages, we don’t sell
such devices.
In order to grow the business, creat-
ing more awareness is also essential.
Especially older people are not aware
that they actually can do something
about hearing impairments. The very low
penetration rate, together with the exist-
ing number of hearing impaired persons,
gives you an idea of the potential for our
industry in China.

Are Chinese competitors catching up?
Surprisingly, there is only one domestic
company - but we don’t really consider
them as competitors since they don’t
really move on in respect of innovation
and technology. The hurdle to enter our
industry is pretty high and requires much
knowledge in audiology, electronic sci-
ence and software development. Basical-
ly our competitors in China are the same
as elsewhere in the world. Our industry is
dominated by six big players: Three from
Denmark, one is German, one is Ameri-
can, and Phonak from Switzerland.

What is your contribution to the group
turnover?
When you ask my boss, he will tell you
“still too little” (laughing). Overall, 8% of
the group turnover is generated in Asia.

Are you happy with the level of quality
at your production site?
Actually, very happy! I call it “Swiss Qual-
ity made in China!” Absolutely perfect!
Our workers – especially the women –
are very skilled in doing manual soldering
operations under the microscope. Eight

From left: Dominique Lauener (Swiss Centers
Shanghai), Urs Eller (Phonak), Christian
Guertler (SwissCham Shanghai), Walter Eglin
(PrimeAlloy), William Keller (Keller Consulting)
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hours every day! This is tough work!

I don’t get to hear this a lot. How do
you manage “quality”?
It’s not that dif cult. I control and steer
quality and ef ciency via a monthly bo-
nus system. Thirty percent of the salary
of blue collar workers is divided in two
parts – ef ciency and quality. With this,
you can maintain a very high level of
quality relatively easily. At the end of the
assembly process, we conduct two 100%
controls - meaning every unit is checked
twice. A fully automated function-test is
followed by a listening test. In addition,
the quality department does random
checks of production batches too.
Quality has been a key management
issue from the beginning; because when
we started producing in China some ve
years ago, we could not afford having
different kinds of qualities – let’s say a
Chinese and a Swiss quality. Units pro-
duced in China are also sold internally to
my colleagues all over the world and you
can bet on that, they are very picky!

There is no difference at all?
There is one: Our quality is even higher

and we produce cheaper (laughing)! But
joking aside, my minimal requirement to
my people at the factory in Suzhou is the
Swiss quality level. Otherwise nobody
takes us seriously.

How would you describe your
management style?
Very open and direct. People around
me easily know when I am happy, but
also when I am not pleased. I praise and
criticize based on the tasks and results
achieved. It took my local employees a
while to cherish this style, but today they
like it very much, because of the much
higher ef ciency. The younger genera-
tion of Chinese are very keen to learn
and appreciate direct feedback. I am
highly motivated myself - and as a result
- I believe I am also a good motivator. I
handle my “business wallet” as carefully
as I handle my private wallet. And I don’t
change my mind too frequently. You have
to have a clear opinion of where you
want to go and how to get there. I would
describe myself as very pragmatic and a
fast decision maker. By becoming older -
I listen more to my inner voice, to my gut
feeling, which I can count on.

Straightforwardness can also create
tensions – particularly here in China.
Yes, you are absolutely right. When I
arrived in China some 12 years ago my
leadership style was a totally different
one. I had some set-backs and frustrat-
ing moments to overcome, adapting my
style to the one required to be success-
ful.

In what regard?
I came over with this kind of European
“team work” approach which didn’t work
at all. Whenever I asked for team mem-
bers’ opinions, I got no feedback, no
contribution. People were not ready. So I
had to go one step back putting policies
in place, give very precise instructions,
like what they have to do, up till when I
expect the results and control the re-
sults. This was not the style I liked, but
there was no other way at the beginning.
Slowly I brought in what I wanted to do
from the beginning - to develop our em-
ployees, to delegate responsibility and
to empower them accurately. Ultimately,
I always tried to create a good working
environment, creating a kind of family
feeling within the company.
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“Thrilled About
New Assignment”
Conversation with the new Swiss Ambassador to China, Blaise Godet
Interview, Nicolas Musy, Vice-Chairman SwissCham China, Chairman of the Editorial Board

Ambassador of Switzerland to
the People’s Republic of China:
Blaise Godet.

Mr. Ambassador, you have taken the
post in Beijing for a bit more than three
months now. Would you tell us about
your previous postings?
My career has been a mixed bag so far:
Middle East, Asia, multilateral diplomacy
and international law. I must say I am
very much thrilled about my new assign-
ment!

The United Nations Embassy must
have been a very interesting experi-
ence due to the involvement with all
the other nations. How did you per-
ceive the Chinese delegation in Ge-
neva? Were there many occasions for
you to work with them?
China has been a key actor in the cre-
ation of the Human Rights Committee.
Both Switzerland and China insist on a
holistic approach with regard to human
rights: political and civil rights as well as
economical, social and cultural rights are
the two sides of a same coin. They do
not oppose but complement each other.

After experiencing Beijing for a few
months, do you nd it very different
than what you imagined ? What struck
you most ?
What strikes the new comer here is the
dynamism of the Chinese society. We
certainly envy the growth rate of the
Chinese economy, although it has its
costs in terms of environment and social
protection. Swiss people, even the sea-
soned travellers, will always be amazed
by the size of the larger urban areas in
China. My whole country is as big - or as
small - as the City of Beijing!

In terms of Swiss-China relations, what
do you expect to be the most impor-
tant activities for you during your stay
in China? Do you have any project that
you would hope to see ful lled?
I rst would like to mention the recent
visit of Prime Minister Wen Jiabao to
Berne and Davos in January 2009, which
we consider an important milestone in
our bilateral relations. We also hope that

the year 2010, which will mark the 60th
anniversary of the establishing of diplo-
matic relations between the two States,
will also offer opportunities for contacts
at highest of cial level.
I shall also mention the participation of
my country in the Shanghai World Expo
next year and I can safely say that it is
our intention to make the Swiss Pavilion
one of its hallmarks. The construction
shall start soon.

Prime Minister Wen Jiabao opened the
Davos summit on Chinese New Year’s
day and was received by our President
and four Federal Councilors. In addi-
tion the visit of the Commerce Minister,
Chen Deming, accompanied by 120
people resulted in the signing of a new
investment protection agreement, the
promise to do a feasibility study on es-
tablishing a free-trade agreement and a
pledge to purchase Swiss products in
the amount of USD 300 mio. There are
rumors of more such Chinese “buying
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trips” in Europe. Do you see a renewed
drive to intensify bilateral economic
relations?
As proclaimed by Prime Minister Wen
Jiabao on the opening day of the Nation-
al People’s Congress, China has a policy
to favor the purchase abroad of goods
and equipment with high-tech value.
This is good news for Switzerland as we
precisely produce mostly high technol-
ogy. It is also my impression that China
particularly appreciates Swiss produc-
tion equipment and technology. Through
our machine industry we make it easier
for China to produce and export quality
consumer goods and spare parts.

In Davos, Wen Jiabao announced 8%
economic growth for China in 2009,
and the gure has been reiterated
since. Do your recent contacts with
the Chinese leadership make you feel
optimistic that such performance can
be achieved?
It is dif cult for me to predict if the goal of 8%
growth in 2009 can be attained. It would
be because China avails itself of a very
large internal market which can, to a certain
extent, substitute for declining exports.

Considering that China is the only
major world economy to grow in 2009
and looking at the stimulus pack-
ages announced (over Euro 400 bio.)
do you think that China should be a
signi cant help to the Swiss export
industry during the recession?
China, including Hong-Kong, is nowa-
days the main Asian trading partner for
Switzerland and I am optimistic that in a
medium and long term perspective our
partnership will further expand.

On a personal note. If you could have
3 wishes ful lled in China what would
they be ?
I hope to travel around extensively in
China with a view to come to grip with
national development realities. I look
forward to that perspective. My second
wish, actually related to the rst one, is
to improve my knowledge about Chinese
culture, history and language. I am cur-
rently working on it. Lastly, I would like to
see the two countries consolidating even
further their economical partnership and
concluding a free trade agreement to that
effect !

Blaise Godet

Blaise Godet was born in 1947 in
Neuchatel. He has a law degree from
the University of Neuchatel and is
quali ed as a lawyer. Mr. Blaise Godet
is married, has a daughter and a son
and two grand-children. He started his
professional career in one of the big
Swiss banks and entered the diplomatic
service in 1974:
1974 Joins the Swiss Foreign Affairs at

Headquarters in Berne
1975 South Africa
1976 Directorate of International Law at

Headquarters
1980 Saudi Arabia
1984 Permanent Mission to the United

Nations in New-York
1986 Directorate of International Law at

Headquarters
1993 Ambassador to Thailand, Laos,

Myanmar and Cambodia
1997 Ambassador to Egypt and Sudan,

and, starting 2000, to Eritrea
2001 Head of the Political Affairs Direc-

torate at Headquarters
2004 Ambassador to the United Na-

tions in Geneva
2008 Ambassador to China, Mongolia

and the Democratic People’s
Republic of Korea
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Health Insurance for
Swiss Nationals
The challenge to select the right cover
By Diego M. Rovelli, MSc.M and Managing Partner of Swiss Insurance & Financial Advisors (SIFA) GmbH, Zurich, Switzerland

As outlined in our last article in The Bridge, for any per-
son or family moving to a foreign country, a number of
important issues with regard to insurance must be tak-
en into consideration. In The Bridge issue 17 we visited

the Swiss government sponsored programs, such as AHV/IV
(OASI/DI). In this article we focus on some important issues on
the selection of suitable health insurance cover.

When preparing for this article we got input from Santé-
suisse, the association of Swiss health insurers. We also con-
tacted some of the leading health insurers in Switzerland and
reviewed health insurance plans from major international health
carriers.

When asking expatriates, what comes to their mind when
thinking about health insurance or getting ill in the new host
country, the following points were raised:

- Communication with doctor, nurses (language skills of both
medical staff and patient)

- Infrastructure of hospitals (e.g. modern MRI equipment)
- Quality standards of facilities
- Service mentality of hospital staff
- Money matters (e.g. deposit, refund of payments etc.)
- Professional liability issues, such as recourse to hospital in

case of medical malpractice.
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BE READY.
To be taken ill in your
new host country can get
complicated.
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We can not emphasize enough the importance of taking out
appropriate health insurance cover at an early age and before
the rst signs of ill health manifest. Once a person is older than
55 and with health problems it gets dif cult – if not impossible -
to qualify for a decent cover.

Residents in Switzerland must sign up for the compulsory
cover and can choose among approx. 90 health insurers. The
mandatory part (KVG, which is governed by the Health Insur-
ance Law) includes
- outpatient treatment (treatment by a qualified physician/

chiropractor)
- drugs with a doctor’s prescription (in compliance with the

drugs and specialities list)
- inpatient treatment (cost for physician, treatment and board in

one of the emergency hospitals on the cantonal hospital list.
Deductible and a franchise are applicable)

In the voluntary part (governed by the Private Insurance
Law) you can improve the cover by including a semi-private or
private ward (which means that you are treated by the profes-
sor) and/or you can include additional covers like free choice
of doctor/hospital, homeopathy, vaccinations etc. If you require
emergency treatment in a country that is not a member of the
EU, your compulsory health insurance will cover up to twice the
amount that the same treatment would have cost in Switzerland.

2. Extension of your Swiss cover to overseas
When leaving Switzerland for an extended stay in a non-

EU country, some of the Swiss health insurers transfer you
directly to an international insurer, others offer the option to ex-
tend the Swiss coverage (both compulsory and voluntary cover)
for up to 6 years against an additional premium. The insurer
distinguishes whether you are delegated from your employer
or you leave your country on your own. However, you may also
be able to suspend your voluntary cover. This means that even
if you would discover serious health problems while abroad,
after returning to Switzerland your previous cover (voluntary
part) would be reinstated. This is very important since a serious
illness diagnosed overseas (such as cancer) will normally be
considered as pre-existing condition and will therefore be ex-
cluded from cover; hence, it is very important that you take up
the dialogue with your health insurer well in advance to keep all
your options open.

3. International Health insurance covers
There is a vast array of providers you can chose from, how-

ever, conditions, bene ts and prices vary widely. When opting
for one of the international health insurers, one has to keep the
following in mind:
- Does your plan provide for free choice of medical practitioner

and hospital?
- There is always an annual maximum limit (contrary to the

KVG, where you have unlimited cover), and each bene t has
a separate sub-limit

- You have to decide whether treatment in the USA shall be
included

- Understand the fact that insurers charge tiered premiums, and
have age groups of 5 years respectively. Premiums become

- If delegated by an employer, check whether a corporate
plan is available for you

- Talk to your present Swiss health insurers and inquire what
options they offer you for your extended overseas stay

- Be careful to fully disclose your medical history
- Make sure that you understand your cover, read the gen-

eral conditions in detail
- Don’t go for cheap short term but for sustainable long term

solutions
- Lifetime renewability in regard to long-term medical cover-

age is a must
- Keep in mind that good international health plans are be-

coming very expensive after retirement (up to US$ 1000
per month); provide for this expense in your retirement
planning

- If you use the services of a broker, make sure that he has
the necessary expertise and experience (should not be an
exclusive agent, nor tied to any one insurer)

Do you have questions, comments, or suggestions 
for topics to be discussed? Please send an email to: 
thebridge@sha.swisscham.org

Health Insurance Checklist

extremely expensive for higher age groups
- There are substantial reduction in premiums, if you accept a

deductible
- Covers differ greatly, particularly in major eventualities such

as transplants and chronic illnesses
- Check rating of the health insurer of your choice; will he still

be around in a few years?
- Outpatient covers may be limited (e.g. outpatient chemotherapy

or kidney dialysis sessions might be excluded)
- Evaluate whether you want to include a dental plan; are

accidents also covered?
There are a number of local health insurance providers

which also offer international covers, they charge premiums and
pay bene ts in local currency.

4. Value of insurance brokers
Comparison of the various international insurance plans is

time consuming and cumbersome. Brokers spend a lot of time
continuously monitoring the market of high-quality international
health insurance to gain an overview of all key features, bene-
ts, exclusions, options and premiums. They receive a commis-

sion from the company whose product is chosen.

5. Summary
Health insurance requirements differ from country to coun-

try and everyone has individual needs depending on age and
occupation. Individuals who do not seek financial protection
against medical treatment in a foreign country are putting them-
selves and their families at risk not only financially, but also
physically. Many hospitals worldwide will not treat foreigners
who are not covered by an internationally recognized and rated
insurer. It is therefore of utmost importance to review from time
to time the current arrangements and implement the needed
changes or to consult with a professional.
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The New Swiss
Schengen Visa
Facilitated journeys to Switzerland for PRC citizens
By Jeyanthy Geymeier, SwissCham Beijing

Luzern.com

On 15 December 2008, Switzer-
land issued the rst Schengen
visa. The new Swiss Schen-
gen visa will facilitate travel in

Europe for Chinese passport holders as
it will not only allow travel in Switzerland
but also in the whole Schengen area.
Conversely, Chinese passport holders
with a valid Schengen visa issued by
other Schengen states will also be able
to enter Switzerland without an additional
Swiss visa.

On this occasion, the Swiss Cham-

ber of Commerce in Beijing organized
a breakfast seminar on the new Swiss
Schengen visa at the Hilton Hotel on
9 December 2008. 21 companies and
organizations (incl. Nestlé, Credit Suisse,
Zurich Kantonal Bank, Huawei Technolo-
gies, the Swiss Business Hub and the
International Organization for Migration
(IOM) Liaison Of ce in China) came
to listen to the Head of the Visa Sec-
tion from the Embassy of Switzerland in
Beijing, Mr. Hervé Findeisen. Here is a
summary:

We are doing business with many high
ranked Chinese people from diverse
companies. We have had unpleasant
experiences on several occasions:
after having applied for the Schengen
visa as well as already bought the
plane ticket and booked the hotel for
our Chinese visitors, out of ten applica-
tions three were refused by the Embas-
sy in the last minute. This is not only a
loss of face for us, but also a waste of
money and puts Switzerland in a bad
light. What is your view on this?

SCENIC BEAUTIES.
Enter Switzerland with just a
valid Schengen visa.
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I totally agree on the fact that it is un-
pleasant. We are working on it. We
want to develop a good relationship
with people who have business ties to
Switzerland. But you have to know that
in such cases you shouldn’t hesitate to
directly contact the Embassy and discuss
the problem.

When going to Switzerland from
China, there are no direct ights from
Beijing. Is it possible in this case to
have a few days stopover in the rst
country we land in and then after-
wards go to Switzerland for business,
even if the visa has been issued by
Swiss authorities?
Yes, no problem.

If a Chinese has had his or her pass-
port issued in the south of China for
example, but that this person lives
now in Beijing and works there, is it
necessary to apply for a Schengen
visa in southern China or can it be
done in Beijing?
As long as you can prove that you live
and work in Beijing, then it can be issued
in Beijing. You should show your resi-
dence permit when applying.

If I want to go to Switzerland and then
to the United Kingdom, as the UK
doesn’t issue any Schengen visas,
what should I do?
If your rst destination is Switzerland you
apply for one visa for Switzerland, and
then for another one for the UK.

Is it possible to send someone to do
the Schengen visa on behalf of some-
one else?
Normally the applicant has to come in
person to the visa section to apply for
a visa. We only make exceptions for peo-
ple in the diplomatic eld, people working
in international organizations and em-
ployees from Swiss companies listed for
the Fast Track Procedure.

If a Chinese person has had his visa
application refused, are there any
chances to have it accepted another
time?
First, when an application is refused, the
visa section will put a stamp on it. But
this only means that the application has
been refused. The visa section that puts
the stamp has to inform the visa sections
of other countries about the reasons of
the refusal. If the purposes are not coher-

ent with the regulations, then we can re-
examine the le as a normal le.

What impact will the Schengen visa
have on the development of Swiss
tourism?
I think there will be more and more Chi-
nese people coming to Switzerland and
also think that people who used to travel
to European countries, including Switzer-
land, will increasingly spend their whole
vacation in our country.

When applying for a language ex-
change or visiting a relative, what
changes will there be once the Schen-
gen visa takes effect?
If you want to stay longer than 90 days in
Switzerland the procedures are the same
as before, otherwise you can apply for a
Schengen visa.

More information: 
SwissCham Beijing website:
www.swisscham.org/bei/services/
swissvisa.php
Visa Section of the Embassy of Switzer-
land
www.eda.admin.ch/eda/en/home/reps/
asia/vchn/embbei/visa.html

Disclaimer: The information above has no legally binding effect. The Swiss and Schengen visa athorities retain exclusive and full discretion to 
issues visas. SwissCham waives all liability in this respect.

Main Updates

Schengen visa sticker
There will be a photo on the new visa

General requirements
Strict photo quality regulations as re-
quired under Schengen
Two photos per person
Travel health insurance compulsory
(with minimum coverage of 30’000 Eu-
ros or 50’000 CHF)

Visa fees
All visa fees are at the same rate of 60
Euros

Period of stay and validity of the visa
The validity of the visa is indicated with
the exact date of allowed entry and of
obligatory leave

Schengen visa categories
• Airport transit visa (A)
• Transit visa (B)
• Short stay travel visa (C)
• Longer stay visa (D)

• Residence and travel visa (D+C)
• Limited territory visa (LTV)

Territorial responsibility
Where to apply for the visa? The trav-
eler must apply at the consulate of his
country of main destination. The "main
destination" is de ned by weighing the
following factors in the following order
of relevance:
• the main purpose of journey
• the longest length of stay
• the state of entry in the Schengen

Area

The visa authorities retain full discretion
in determining the main destination. In
case of doubt, the consulates of the
countries concerned will consult each
other. Mr. Findeisen gave three exam-
ples of travels in Europe:
1) Business and tourism: Switzerland

for business; France and Italy for
tourism

2) Tourism: 3 days in Switzerland; 2
days in France and 2 days in Italy

3) Tourism: 2 days in Switzerland; 2
days in France and 2 days in Italy

For example 1) the main destination is
Switzerland because the purpose of the
travel is business.
For example 2) it will also be Switzer-
land because the length of the stay is
longer than for the two other countries.
For example 3) as the scheduled time
is of two days for all three countries,
the main destination will be the country
where one lands rst.

Application Process
The average time it takes to issue a
visa is ve days, but it is possible to go
through the "fast track" which only takes
48 hours. Swiss companies can apply
for being listed as eligible for the fast
track procedure, so that their employ-
ees can receive their visa faster.
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Workforce Reductions
Careful advance planning and process management is required
By Kevin Jones, Senior Consultant, DLA Piper Shanghai

As the global economic crisis
continues to take its toll and un-
certainty over economic recovery
continues, workforce reductions

in China, as elsewhere, are becoming
increasingly common. China presents
unique dif culties in this respect as em-
ployers need to have suf cient advance
planning to avoid missteps in success-
fully implementing a workforce reduction.
Since the Employment Contract Law and
its implementing regulations came into
force in 2008, employees have become
more aware of their rights due to the me-
dia coverage of the changes. As a result,
employees are more likely to challenge
employers over dismissals and labor
arbitration cases have increased signi -
cantly over the past year, with employees
being encouraged by the fact that they
can now le labor arbitration cases free
of charge.

Consultation process required
Under the Employment Contract

Law, employers are only able to unilater-
ally terminate employees if they have
cause, as set out in the law. Most of
these grounds are intended primarily
for situations where individual employ-
ees are being terminated, not workforce
reductions. The termination process
becomes more complicated when work-
force reductions are to be implemented.
Where speci ed economic dif culties are
encountered and the employer needs
to lay off at least 20 employees, or if
less than 20 employees a number that
accounts for 10 percent or more of the
workforce, the law states that an em-
ployer is required to go through a con-
sultation process with its employees and
the local labor authorities. A consultation
process does not necessarily mean ap-
proval is required, but the Ministry of
Human Resources and Social Security
recently issued a notice asking employ-
ers to refrain from laying off employees.
Some local authorities have taken this a
step further and require that employers

not only consult with them, but obtain
their prior approval before implementing
workforce reductions.

Even in locations where prior appro-
val is not required, if the process disin-
tegrates into a contentious situation, not
only will the employer have to deal with
angry and uncooperative employees, but
the authorities will not be happy with the
situation as they are very concerned with
social unrest in these dif cult times. This
could make it very difficult for the em-
ployer to resolve the situation as well as
cause potential longer term commercial
implications.

Legally applicable severance pay
The situation is somewhat different

where an employer will go into liquida-
tion, in which case the employment
contracts will automatically terminate by
operation of law. The employees will still
need to be dealt with in a satisfactory
manner in order to ensure the liquidation
process can proceed in a smooth and
timely manner.

A viable alternative to legally get
around the above procedures is for the
employer to come to a mutual agreement
with the employees to terminate their
employment relationships with the em-
ployer. If done correctly, workforce reduc-
tions can be concluded in a timely, cost
effective manner with minimal disruption
to an employer's business. However,
careful advance planning is required and
the process needs to be carefully man-
aged. The time and money you spend at
the planning stage will almost invariably
be signi cantly less than what you would
need to pay out to employees if the ne-
gotiations become derailed.

There are a couple of important is-
sues that need to be considered when
working out the settlement package to
be offered to affected employees. The
employer needs to calculate the legally
applicable severance pay for each em-

HIRE AND FIRE.
Laying-off employees can be
a tricky business in China.
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ployee, as this is required to be paid for
terminations based on mutual agree-
ment. Severance is calculated in refer-
ence to an employee's term of service,
with slightly different calculations for
periods prior to the implementation of the
Employment Contract Law compared to
those for periods after its implementation.

However, if an employer simply of-
fers the legally required severance, it
is unlikely that an employee will agree
to a mutual termination. The severance
package will need to be sweetened with
additional nancial incentives. Additional
months of salary are often offered, but
the required amount of additional finan-
cial incentives depends on the circum-
stances of each case. Additionally, it is
common for employers to structure the
package so that employees have more
nancial incentive to immediately sign a

mutual termination agreement, with the
proposed financial settlement getting
progressively smaller over time. Other
soft incentives, such as job counselling,
are sometimes offered and can be help-
ful in making the overall package attrac-
tive to employees, but the primary focus
and interest of the employees will be the
nancial compensation.

Three party negotiation 
When presenting the settlement

package, it is a good idea for an attorney
who is familiar with Chinese employ-
ment laws to be present to answer the
questions of employees regarding their
rights under such laws. This allows their
questions to be immediately addressed
and often results in higher numbers of
employees agreeing to sign a mutual ter-
mination agreement on the day the set-
tlement package is proposed. If a large
number of employees will be laid off, em-
ployers should separate the employees
into small groups so that the process can
be managed more easily. In addition to
addressing their legal questions, it is im-
portant to explain the employer's circum-
stances that make taking such measures
necessary. The financial compensation
does not need to be paid on the day the
mutual termination agreement is signed,
as long as it is paid within a reasonable
time after such date.

If the foreign investor's entity in
China is a representative of ce, then a
workforce reduction becomes a three
party negotiation. Representative of ces
need to retain the services of PRC indi-
viduals through approved employee dis-

patch companies, such as FESCO. The
representative of ce will have a service
contract with the employee dispatch
company with conditions for returning
an employee mirroring the grounds for
termination contained in the Employ-
ment Contract Law (including mutual
agreement to terminate). Employers
need to be careful in such situations as
under the new law, employee dispatch
companies are required to hire such
employees for a minimum of two years.
Therefore, even if a mutual termination
agreement is signed by all parties in
such situations, the employer could still
nd itself liable under the terms of ser-

vice to pay further compensation to the
employee dispatch company for return-
ing the individual prior to the end of this
two year term.

Workforce reductions are never
pleasant and China's employment laws
can be a potential mine eld for employ-
ers who do not thoroughly consider what
approach they will take nor undertake
sufficient advance planning prior to tak-
ing action. However, for employers who
do take such measures and obtain prop-
er advice, the process does not need to
be dif cult and painful.

Constantly On The Move Book Review - By Fabian Gull

“Süss & Sauer – Columns Out of Asia” is the title of Peter Achten’s new book. It’s a collection of short
stories that have been published in the past four years on the local Basel based news platform “On-
line Reports”, where Achten also performs as a columnist. Peter Achten is one of Switzerland’s most
prominent journalists, and long time Asia correspondent of the Swiss national radio DRS. The part time
Beijing resident tells personal and lively stories he experienced in his every day life while living and
traveling in Asia - many of them taking place in China - and often puts his observations in a wider cul-
tural, historical or political context. He does this in a highly knowledgeable, interesting and entertain-
ing manner. He uses clear, refreshing and often witty language that makes his reading overall quite
addictive. Too addictive sometimes, as I found myself (more than once) reading till the early morning
hours, despite initially planning to read just a few chapters before falling asleep.

One thing becomes clear to the reader. Achten, who is constantly on the move, rst and foremost likes and
is very interested in people. After more than twenty years in Asia, he seems to be anything but jaded - unlike unfortunately so
many expatriates living in China are. He is still curious like a little boy, eager to learn and to understand. Achten is attentive and
receptive to sentiments, changes and to little things in life one’s tendency is to just oversee them.

“Süss & Sauer” is not just about a Swiss experiencing Asia. It also shows how living abroad - something Achten extensively
did throughout his life in places like Spain, Venezuela, the US, Hong Kong, Vietnam or China - changes perceptions of how one
looks at his home country and home town. Despite its sometimes repetitive character (for example, when he elaborates on the
“Frühenglisch debate” in Switzerland or how he overtakes luxury cars stuck in traf c on his old Chinese bicycle wearing an even
older Chinese army winter coat) his narratives and comparative views also on Swiss local politics, public transportation issues or
the Swiss democracy, still remain intriguing. The book, which is written in German, is beautifully crafted and displays illustrations
(paintings) of the famous Chinese artist Zhu Wei, who is a friend of the author. In the end, I was sad when I nished the book but
happy in prospect of regular sleep again.

In China, Süss & Sauer can be ordered through SwissCham Shanghai. Rate: RMB 190. Contact: thebridge@swisscham.org
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Sanitary Innovation
HR Strategy of Geberit China
By Dawina Fahrni, CH-ina

Geberit is the European market leader in sanitary and
piping technology. The company is active on all conti-
nents and Geberit systems are recognised worldwide.
The group began its expansion in the Asia Pacific

region in 1997 and has meanwhile established an organization
with its regional headquarter in Shanghai, 10 sales offices in
China, 4 sales companies across Asia Paci c and 2 production
units in China.

Technical skills and experience
Since Geberit operates in a specialized market, it is very

important that employees understand the market and its prod-
ucts in order to approach prospective customers successfully.
Finding personnel with deep knowledge, the right technical

skills and experience, and sales skills is very dif cult in China.
Geberit (China) shares the common opinion that one reason for
this problem is that the Chinese education system is not practi-
cal enough. Since graduates in China do not have enough work
experience, companies need to invest substantially in training.
Often, after spending large amounts of money and time on
training, it becomes very difficult to retain these newly-skilled
employees. Geberit feels that the biggest challenge is the dif-
ficulty of building loyalty among staff because skilled, experi-
enced Chinese professionals are highly sought after.

Geberit’s China HRM strategy 
Geberit has three legal companies in China whose HRM

is centralized and integrated. Geberit (China)’s HR Strategy

G
eberit

VISION.
Trying to achieve a sustained
improvement in the quality of
people’s lives.
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intends to create and maintain a competitive advantage in at-
tracting and retaining quali ed people to support the company’s
growth in China. The following points are crucial in the develop-
ment and success of its HRM:

• Adjustment of HR strategy to the industry 
Aware that not all HR practices work well for every industry,

Geberit (China) attaches great importance to the industrial en-
vironment when developing and implementing its HR strategy.
It is necessary to consider the target group of customers and
what kind of employees and skills are needed to market and
sell its products to these customers. In Geberit’s case this con-
sideration is especially important, since the company operates
in a specialized market.

• Alignment  with corporate strategy and culture
Geberit (China) feels that it is very important that its HR

strategy is aligned with the group’s business strategy and cor-
porate culture. The four strategic pillars, “Focus on sanitary
technology” “Commitment to innovation”, “Selective geographic
expansion” and “Continuous business process optimization”,
are fully absorbed by Geberit’s qualified employees. Geberit
(China)’s HR policy also utilizes the “Geberit Compass”, which
de nes the guiding principles of the company.

• Considering the business development stage 
Geberit (China) is convinced that different HR tools are

needed with different priorities at different stages in the com-
pany’s development. When the company was rst establishing
itself in China, a comprehensive HR strategy was unnecessary;
the emphasis was on recruitment. After the group buyout and
restructuring in 2001, retention of key personnel took priority.
Once the business had stabilized, training became more impor-
tant. Geberit (China) always had a clear HR vision from the be-
ginning however, which has been crucial to its success to date.

• Adapting HR strategy to the local HR market 
Geberit (China) believes that besides the global prevailing

strategy any corporate strategy has to be adapted to the local
market challenges and the countries culture. For example, the
“360 Degree appraisal”, a common assessment tool, which
relies on information feedback from peers, is not very effective

in China because Chinese would rather consider it as a tool
assessing the relationship than the performance itself. Geberit
(China) has therefore its own assessment tool which repre-
sents the group’s values and goals but also takes account of
the local market.

HRM practices for success
a) Recruitment

Geberit (China) uses different recruitment strategies for dif-
ferent positions. For management positions Geberit uses head-
hunters. Meanwhile, it recruits 90 percent of its workers through
employment agencies, with which Geberit (China) has built up
a history of cooperation. Staff recruited by the agencies is hired
on a temporary basis according to current business needs. Dur-
ing times of low production and sales this helps Geberit (China)
to keep the exibility to control the personnel expenses.

b) Evaluation – performance management
Geberit (China) attaches great importance to performance-

based management and staff evaluation in order to increase ef-
ciency while affording employees the chance for self-improve-

ment. Geberit (China) has implemented the appraisal system in
order to evaluate employees’ professional and soft skills. The
evaluation is carried out by the direct supervisor who has every-
day contact with individual employees. Managers are evaluated
differently in the format of an online assessment tool developed
by the Group, with greater focus on soft skills and leadership
skills. Since Geberit has a flat business organization, with no
more then four hierarchy levels, communication between em-
ployees of different levels is very effective. The supervisor lls
out the online appraisal form by ticking different boxes to indi-
cate satisfaction levels for different criteria. Finally the appraisal
form must be approved by the assessed employee.

c) Training
Training programs at Geberit (China) are determined by

the results of the employee evaluations as well as on whatever
professional and soft skills are generally needed. For some
training programs, all employees (temporary workers included)
are trained together in order to create a sense of camaraderie.
Geberit attaches special importance to training new graduates,
since they lack work experience and need to be trained rapidly.

G
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Geberit (China) offers three types of training programs: Basic
skills, management training, and “incentive” training. Geberit
also offers international assignments and sends employees to
other subsidiaries.

At Geberit (China), employees are trained both internally
and by external training service providers. In 2004, 80% of the
training was outsourced to such external providers. In 2006
however, the company established its own Geberit Academy
in Shanghai to offer standard company training programs for
which employees are free to apply. For internal training, which
is becoming increasingly important in the company’s efforts to
reduce costs, Geberit uses its own experts and trainers.

d) Retention 
High employee turnover is a serious problem for compa-

nies in China. Shanghai is not necessarily advantageous as
a location because, in contrast to the rural regions, where job
opportunities are fewer and employment periods longer, Shanghai’s
rapidly-expanding, dynamic environment can lead to frequent
job-hopping by quali ed personnel.

• Competitive salary
Geberit (China) is aware that in China compensation must

match current industry rates, since workers are very sensitive
to monetary incentives and professionals tend to be well-versed
on the going salary rates in their elds. Geberit (China) pays its
workers at a reasonable market rates, including social security
and overtime pay.

• Loyalty program
In Shanghai, Geberit has implemented a credit-based

loyalty program in order to retain employees. For managers
the credit system is not effective enough to prevent them from
leaving so Geberit has implemented a special loyalty program
for employees in key positions. The company makes specific
agreements with staff in management positions and also re-
wards them with additional long-term benefits. The qualified
candidates are offered with an additional retention agreement
in which the candidate agree to stay with the company for a
speci ed longer years and entitle to a certain amount of loyalty
bonus when it is due. No pro-rata payment is allowed in the
agreement.

• Career development opportunities
Chinese professionals’ career expectations are higher

than in other countries. Retaining top staff in China depends on
making personnel con dent that staying with the company will
increase their professional worth. All staff are given chances for
promotion if they perform well, but for the technical specialists
in sales organization, the HR manager has introduced special
career development programs. The technical staff may not
be willing to be promoted into a managerial or sales position
and would rather stay with his/her technical expertise. Geberit
Shanghai developed channels for those engineers. For ex-
amples, there are positions called junior application engineer,
senior application engineer, technical advisor, senior technical
advisor and technical expert. The comparable remuneration
package will be provided for the relevant levels. Engineers are
not pushed simply because of monetary bene ts to run into the
area which they are not really good at or interested in.

• Encouraging work environment
Geberit (China) conducts employee surveys in order to as-

sess employee satisfaction with the work environment. Results
show that the general level of satisfaction is high. While all
Geberit subsidiaries strive to implement the European business
culture of a trusting environment, teamwork, open communica-
tion and transparency, Geberit (China) is careful to take Chinese
cultural issues into account in its HR policy. Above all, the Chi-
nese concept of “face” must be considered when addressing any
issues with employees. For example, the salary and bonus issue
is not only a remuneration term, it is a kind of “face” problem to
the staff. Employees who don’t receive raises (while their co-
workers do) will interpret this as a kind of “dismissal” signal.

Furthermore, Geberit (China) encourage a close of ce at-
mosphere by organising social gatherings such as annual party
and teambuilding activities to foster a team spirit and a sense of
belonging.

Geberit’s HRM Success Factors

• Keeping exibility in staf ng strategy
• Evaluation and Performance management
• Retention through training, development opportunities and

a fair work environment

G
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Legacy of China
The history of Chinese inventiveness
By Garry McAlpine, Executive Producer of "Legacy of China"

The story of William Tell and his keen crossbow skills,
although thoroughly encased in Swiss legend, has a
rather unusual correlation to ancient China. As the story
goes, William Tell ended up being in a situation where

he was forced by an Austrian bailiff, to shoot an apple off the
head of his son Walter, or else both would face execution. Tell
had been promised freedom by the Austrian, if he succeeded
with the shot. So, on November 18,1307, Tell split the fruit
with a single bolt from his crossbow without mishap and thus
entered into Swiss legend.

What William Tell didn’t know and could never have known,
was that his ability to achieve this remarkable feat, had its
origins half a world away, back in ancient China. Put simply,
without a certain Chinese invention one thousand years before,
the whole horror of such a story would have taken place on a
completely different basis. You see, the Chinese had invented
the crossbow in the 4th century BC, so William Tell’s weapon of
choice was thoroughly familiar to them.

Advanced ancient Chinese
But if this story had taken place in China in the 13th Century,

the choice of weapon may well have been very different. At that
time, the ancient Chinese were so advanced, they were already
using guns, multi staged rockets, cannons and also land mines,

so their armory was far greater than that of the Europeans.
China is an ancient country. Indeed it has dynasties

stretching back over 4000 years. Qin Shi Huang became
the first emperor to unify China in 221BC and this unification
remained in one form or another for the next 2000 years,
twice as long as the English monarchy. Over this time, China
continued to develop what has proven to be an astonishing
record of invention and innovation that made it the most
powerful and scienti cally advanced country in the world. China
is the country that invented gunpowder, caste iron, paper,
money, printing, the compass, silk, the rudder, the umbrella and
the even the shing reel.

And if that list of innovations didn’t grab your attention,
maybe this will: China also invented the seed drill, porcelain, the
use of natural gas, matches, lacquer, the suspension bridge,
the seismograph, the mechanical clock, the kite, the rocket, the
chain drive and the humble wheelbarrow. These are just some
of the multitude of inventions China discovered and the most
remarkable thing is they invented all of them, 100’s if not 1000’s
of years before anyone else. They were so proli c, it has been
postulated, that more than half the modern world is probably
built on inventions or discoveries made by the ancient Chinese.
Yet most people, both inside and outside China, understand
little of its story or these amazing facts.
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First uncovered in 1943 by Joseph Needham
The secrets of China’s story were rst uncovered in 1943

by an Englishman, Joseph Needham. Needham rst arrived in
China during World War II as a young Cambridge scholar, and
ended up spending the next forty years of his proli c academic
life, uncovering some of China’s most extraordinary secrets.
Professor Christopher Cullen from the Needham Research
Institute in Cambridge, thinks the late Dr Needham’s work
changed the way the world viewed China:

“Everybody that studied the history of science thought it
was a story that started with the Ancient Greeks, had a rather
embarrassing pause during the dark ages and then onto Galileo
and Newton and it became a western story from then”

The Chinese were the first in the world to produce paper
and develop printing and so their extensive record of invention
was available for Needham to re-discover. Needham went back
to Cambridge after the War and writing a short book about the
history of science in China, but what actually occurred became
somewhat of a legend in itself. His life’s work now amounts to
more than 24 volumes on ‘Science and Technology in China’ all
published by Cambridge University.

Joseph Needham effectively revealed to the Chinese as
well as to the Europeans and Americans, things they didn’t even
know about themselves. His research showed that the Chinese
are responsible for developing essential resources upon which
our modern world is now built, modern shipping, the modern oil
industry and perhaps even more in uential, modern agriculture.

Considering this, the question arises, why did the Chinese
make so many of these early discoveries long before everyone
else? Pulitzer Prize-winning author, Jared Diamond, author
of “Guns, Germs, and Steel”, thinks food production was a
signi cant factor:

“In order to develop civilization, you need at the beginning,
food to feed lots of people and to produce food surpluses which
can then feed those kings and geniuses and adventurers and
other people”

Ancient records show how Chinese Emperors tried hard to
increase agricultural production, which they saw as the ultimate
source of wealth and security. In fact, early Chinese society saw
ordinary people as production units belonging to the ruler. Food
production leads to technology because the people who invent
technology, the smiths, and the potters and the scientist, they
have to be fed. If they can spend their waking hours seven
days a week thinking about technology rather than working in
the garden, somebody’s got to feed them.

So what exactly did the Chinese do differently to produce
such a food surplus? One clue comes from British agriculturalist
Jethro Tull, and his adoption in 1701 of what was at the time, a
Revolutionary Idea to plant seeds in rows with his mechanical
device. Though he didn’t know it, the technology he adopted
with his new ‘seed drill’ had already been in use in China for
over 2000 years. A seed drill allowed farmers to plant seeds in
well-spaced rows as a tube creates a hole, drops in a seed and
covers it over.

Highly organised irrigation techniques
As early as 600 BC, the Chinese cultivated crops in rows.

They realized that if you did this, they mature rapidly as they
don’t interfere with each other’s growth. Europe did not adopt
this simple technique for another 2000 years preferring to cast
seeds by hand to grow where they landed.

But Chinese agricultural innovation went way beyond
this. By 1,000 AD, they were using highly organised irrigation
techniques, but they also used cast iron ploughs that could
easily be adapted to different soils. Ploughing turns the soil,
bringing nutrients to the surface, burying weeds and the
remains of previous crops.

Christopher Cullen thinks that this was a vital factor: “One
of the great differences between the material culture of pre
modern China and pre modern Europe was the fact that from
about 600BC in China there was the ready availability of cast
iron … that is iron that comes out of the furnace in liquid form
and could be run into moulds.” Now this meant that in China
unlike in the West, iron tools were common and cheap and of
good quality and everybody could afford to use them. That
made a huge difference to the productivity of agriculture.

When the Chinese plough and other innovations were
eventually adopted in Europe, a massive increase in agricultural
productivity in turn supported unprecedented population growth,
which in turn freed up a signi cant percentage of the workforce,
and thereby helped drive the Industrial Revolution. So part of
the answer as to why the ancient Chinese were so scienti cally
and technically advanced, lay initially in their ability to produce
a food surplus.

However, the more complete answer can be found in the
soon to be released TV series “Legacy of China”. This 2x60
minute HD docu-drama series, takes viewers along a path
of discovery to find out why Chinese civilization has not only
withstood the passage of time, but is also perhaps the foremost
in uence in the modern world.
Mercuria.MCG  (a member of Mercuria Energy Trading SA) produced 
‘Legacy of China” which scheduled for international release in 2009.

G
arry

M
cA

lpine

ENGLISHMAN
JOSEPH NEEDHAM.
Changed the way the
world viewed China.



L i f e  &  C u l t u r e  

52

•

•

1307 11
18

•

•

13

221
2000

1943

•

Garry McAlpine,

G
arry

M
cA

lpine

•



L i f e  &  C u l t u r e 

53

24

•

•
1701

•

600

•
600

• 60

MCG •
2009

• •



H
on

g 
K

on
g

G
ua

ng
zh

ou
S

ha
ng

ha
i

B
ei

jin
g

R e g i o n a l  N e w s

54

SwissCham Beijing
Swiss Ball 2008

Many thanks to our sponsors

Gold Sponsors

Silver Sponsors
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contributed to the success of the evening,
such as our Swiss wine and beer
provider MQ Wines, official chocolate
sponsor Lindt & Sprüngli, Strait Vodka,
the exclusive coffee sponsor Nespresso
and our ice cream provider Moevenpick.

MC Denis Schmid with the organizing com-
mittee, from left to right, Yvan Sprunglin,
Michaela Scarpatetti, Christoph Koeppel,
Felicitas Sohm and Peter Troesch

Specials

November 8, 2008
Swiss Ball 2008 
Red & White – Fire & Ice

The Olympic flame had been extin-
guished in August but the Swiss Ball kept
the fire burning! On November 8th, when
Beijing nights got colder, SwissCham and
the Swiss Society heated up Swissôtel’s
Grand Ballroom and presented an evening
full of contrasts and extremes, with fiery
and icy elements.

An exciting fire dancer warmed up
the cocktail area before the grand open-
ing of the Ballroom’s doors. The guests
could then admire the ballroom’s decora-
tion with ice carvings and arti cial re.

Distinguished guests such as H.E.
Ambassador of Switzerland Mr. Blaise
Godet, together with the President of
SwissCham Beijing, Mr. John Liebeskind,
and the Vice President of Swiss Society
Beijing, Mr. Beat Mueller, delighted
the audience with their presence and
speeches.

The guests had the chance to taste
the delicious cuisine of Swissôtel’s new
Swiss Chef, with a menu combining
typically Swiss and Asian food, selected
wines, followed by the traditional Swiss
chocolate buffet. Between the courses,
the guests could enjoy a candles con-
tortionists’ show as well as live music.

The over 280 attendees were treated
to an entertaining night filled with fun,
music, dance, gifts and fundraising
among the Swiss community of Beijing
to support the Charity Project of building
an earthquake-proof school in Sichuan.
During the evening, 25’000RMB was
raised from the lucky draw tickets
and just when the crowd thought the
excitement was tailing off, the Boogie
Woogie pianist Silvan Zingg delighted
the audience with swing, tasty groove
and impressive virtuosity during his live
appearance.

The audience could enjoy on-the-
spot hand-rolled Cohiba cigars and taste
ery pepper berry vodka owing down a

sculpted ice mountain.
Special thanks go to our sponsors

and partners, without whom this ball
would not have been such a success.
These were in part icular our Gold
Sponsors ABB, UBS, SwissRe, Victorinox
and our Silver Sponsors SGS, ZKB and
Zurich Insurance. Other companies have
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Executive Changes

Michaela Scarpatetti left SwissCham
Beijing last February for a new start in
South America. She had been Executive
Director at SwissCham Beijing for almost
two years and contributed in a very
dynamic way to the good functioning of
SwissCham Beijing Management’s Team.
SwissCham Beijing Directors and Team
thank you and wish you a successful new
beginning on the New Continent!
Batiste Pilet took over the management
of the Chamber as General Manager
since 1 March 2009.

Events Review

1 October 15, 2008 –International Interns
and Young Professionals Evening
The International Interns and Young 

Professionals Evening, organized by 
Hutong School and Obiwan, supported 
by SwissCham, BenCham, Young French 
Chamber and NANC (The Netherlands 
Alumni Network in China) was the third 
social networking event for foreign in-
terns and young professionals. It took 
place in the Club Obiwan and was an 
opportunity to extend one’s network and 
spend a pleasant evening meeting other 
young professionals from around the 
globe.
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2 October 16, 2008 – Committee Event: 
Presentation for the delegation of the 

Swiss Federation of Architects
On the occasion of the study-tour to 

Beijing of the Swiss Architects Federation, 
SwissCham Beijing organized a confer-
ence to introduce some projects lead by 
famous Chinese Architect ZHONG Song 
and Swiss architect Ronald Szypura, also 
Director of the Board of SwissCham Bei-
jing. The delegation listened to ZHONG 
Song presenting his 8 biggest projects 
achieved between 1999-2008 and Ron-
ald Szypura’s overview on his projects in 
China.

Ronald Szypura, SZYPURAARCHITECTS 
and Zhong Song, Song Studio

3 October 24, 2008 – First Annual Women
in Business Conference
The Beijing's First Annual Women in 

Business Conference took place at the 
Landmark Hotel, and was a salute to the 
most successful business women in China. 
This event was organized by Yi Ming Con-
sulting and included 40 speakers: GMs, 
VPs and Directors from such companies 
as Novartis, Microsoft, Agilent, Cisco, IBM, 
JPMorgan, Lenovo, McKinsey, Merrill 
Lynch, Siemens, United Nations, Ernst and 
Young and many others. 

4 November 6, 2008 – Breakfast Seminar 
on "Transfer Pricing Documentation 

Rules"
SwissCham, EUCCC and the French 

Chamber of Commerce organized a break-
fast seminar on the new "Transfer Pricing 
Documentation Rules", in preparation 
for the “Transfer Pricing Documentation” 
regulations expected to be released by 
the SAT (State Administration of Taxa-
tion) in China. Winnie Di, a partner in the 
PricewaterhouseCoopers Transfer Pricing 
Services, was the speaker. 

5 December 4, 2008 – Breakfast Seminar 
"Mobility solutions: Trends & Develop-

ments"
SwissCham Beijing and the French 

Chamber of Commerce organized this 
breakfast seminar which focused on 
“ubiquitous computing”. The speakers 
James Wee and Pieter Zylstra, Principal 
Consultants from Orange Business Ser-
vices introduced projects built by Orange 
for enterprises that have helped their cus-
tomers. Around 20 people attended this 
seminar .

6 December 9, 2008 – Breakfast Seminar
"The New Swiss Schengen Visa"
SwissCham Beijing with the support 

of the Embassy of Switzerland in China 
and the Swiss Business Hub China held 
a breakfast seminar on "The New Swiss 
Schengen Visa” at the Hilton Hotel. The 
Swiss-EU Schengen cooperation started 
to be operational from 12th December 
2008. This means that Switzerland has 
started issuing Schengen Visa valid for 
a maximum stay of three months. This 
Swiss Schengen Visa not only allows 
travel in Switzerland but also in the whole 
Schengen area. Conversely, Chinese 
passport holders with a valid Schengen 
Visa issued by other Schengen-states 
can enter Switzerland without an addi-
tional Swiss visa. Mr. Hervé Findeisen, 
Head of Visa Section at the Embassy of 

Switzerland in China, made a general pre-
sentation on this issue. The speech was 
followed by a lively Q&A session.

Hervé Findeisen, Head of the Visa Section, 
Embassy of Switzerland.

Liu Zhiqin, ZKB and Felix Sutter, PwC

7 December 15, 2008 – SwissCham Beijing 
Young Professionals' Forum

- Where Tomorrow's Leaders Meet – was 
set up by SwissCham Beijing with the 
aim to provide Young Professionals with 
a networking platform tailored to their 

and experienced business executives. 
The attendees had the chance to talk 
about issues related to their career de-
velopment. The topic was “What do Multi-
National Companies Look for in the Ideal 
Young Professional to be Hired in Chi-
na?” It took place at the Crowne Plaza 
Sun Palace Beijing, and welcomed two 
speakers, Jennifer Jin, Senior HR Direc-
tor at Novartis and Brice Koch, President 
of ABB North Asia Region and Chairman 
and President ABB China. They updated 
the audience on the latest trends in HR 
management and explained what are 
the requirements and expectations from 
Young Professionals hired in China. After 
the speeches, the audience networked 
in a cheerful atmosphere around an ex-
quisite buffet. Our thanks go to the spon-
sors: Crowne Plaza Sun Palace Beijing 
and Phoenix Place.



H
on

g 
K

on
g

G
ua

ng
zh

ou
S

ha
ng

ha
i

B
ei

jin
g

R e g i o n a l  N e w s

58

Jennifer JIN, Novartis (left) and Brice Koch, 
ABB (right) with moderator Clarisse von Wun-
schheim, Jones Day

Jasmine Keel, Inspired

8 December 18, 2008 – Inter-Chamber 
Christmas Mixer
SwissCham Beijing and the German 

Chamber of Commerce in China co-
organized a cosy Christmas Inter-Cham-
ber Mixer at Drei Kronen 1308. This was 
the occasion to get to know members of 
the German and Swiss Chambers, in a 
Christmas atmosphere.

9 January 13, 2009 – Tianjin Business 
Networking
 SwissCham Beijing in cooperation 

with the Tianjin Networking Club, the 
Tianjin Expats Website, various Cham-
bers of Commerce and foreign business 
organizations held the first business 
socializing evening in Tianjin. This event 
gave SwissCham Beijing the opportunity 
to expand its activities in the vibrant city 
of Tianjin.

Claudio Mazzucchelli, Swiss Business Hub, 
Guido Greber, M & M Militzer and Christian 
Dougoud

Yan Hai, CCPIT Tianjin

10 January 15, 2009 – New Year Inter-
Chamber Networking

  This event organized by Swiss-
Cham Beijing, the Canada China Busi-
ness Council and the European Chamber 
of Commerce at the Pangu Hotel suc-
cessfully attracted 250 guests to network 
in a luxurious and warm atmosphere, 
with view on the Water Cube and the 
Bird’s Nest.

Cassie Shu and Jeyanthy Geymeier, 
SwissCham Beijing

New Members

Corporate Members

Mr. Vincent WAN
Company: Swiss Gastro Bakery Bei-
jing Co., Ltd. 
Address: 4 First Northern Street, Beijing 
Yanqi Industrial Development Zone, 
Huairou District, Beijing 

:
:

4
Postcode/ : 101407
Tel/ : +86 10 6166 8241
Fax/ : +86 10 6166 8242
Website/ : www.swissgastrobakery.cn

Mr. Patrik LI 
Company:  Kingsphere Business Solu-
tions
Address: Room 32, Gate 1, Building 9, 
Jianguomenwai Foreign Diplomatic Resi-
dence, Chaoyang District, Beijing 

:
: 9

1 32
Postcode/ : 100600
Tel/ : +86 10 8532 2980
Fax/ : +86 10 8532 5152
Website/ : www.kingspherechina.com
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Mr. Jun YANG
Company: Aer Network Beijing Co., Ltd.
Address: 25/F, Tower A, G.T International 
Center, Jianguomen Outer Avenue, Cha-
oyang District, Beijing 

:
:

A 25
Postcode/ : 100022
Tel/ : +86 10 5879 4000
Fax/ : +86 10 5879 4111
Website/ : www.aer.cn

Mr. Justin TANG  
Company: Beijing Rüeger Precision 
Instrument Co., Ltd.
Address: 5/F, 135A Chengshousi Road, 
Chaoyang District, Beijing 

:
: 135 5

Postcode/ : 100164
Tel/ : +86 10 8767 3379
Fax/ : +86 10 8761 3727
Website/ : www.rueger.com

Mr. Daniel ARBENZ 
Company: Crowne Plaza Sun Palace 
Beijing
Address: Yunnan Tower, 12 Qisheng 
Middle Street, North Third Ring East 
Road, Chaoyang District, Beijing 

:
:

12
Postcode/ : 100028
Tel/ : +86 10 6429 8888
Fax/ : +86 10 6452 1601
Website/ :
www.crowneplaza.com/sunpalace

Ms. Roma QUEDDENG
Company: SIP Project Management
Address: Suite 2008, Zhongyu Plaza, A6 
Gongti North Road, Beijing

:
: 6 2008

Postcode/ : 100027
Tel/ : +86 10 6525 1950
Fax/ : +86 10 6525 0047
Website/ : www.sipgroup.com

Mr. Roger DI 
Company: KPMG
Address: 8/F, E2 Tower, Oriental Plaza, 1 
East Chang An Avenue, Beijing 

:
: 1 2

8
Postcode/ : 100738
Tel/ : +86 10 8508 5000
Fax/ : +86 10 8518 5111
Website/ : www.kpmg.com.cn

Mr. Antoine DE RYCKEL 
Company:  Neo Advertising 
Address: Unit 2103, The Exchange 
Building, 118B Jianguo Road, Chaoyang 
District, Beijing 

:
: 118

2103
Postcode/ : 100022
Tel/ : +86 10 6567 6630
Fax/ : +86 10 6567 6631
Website/ : www.neoadvertising.com

Associate Member

Stefan VON ARX
Address:  Room 401, Xi Yi Building, 
China University of Mining & Technol-
ogy Beijing, 11 Xueyuan Road, Haidian 
District, Beijing 

: 11
401

Postcode/ : 100083

Members' News

Opening of Mercuria Energy's new office in
Beijing, October 9, 2008

On October 9th 2008, His Excellency
Dante Martinelli, Ambassador of Switzer-
land officially opened Mercuria Energy's
new of ce in Beijing, along with Mercuria
President and CEO Marco Dunand, in a
brief ceremony where the new sign was
unveiled. The of ce, which is on the 47th
oor of the Yintai Of ce Tower in Beijing's

CBD, has a panoramic view of China's
dynamic capital city.

Mercuria Energy Group is an interna-
tional group of companies active over a
wide spectrum of global energy markets,
including crude oil and refined products,
petrochemical products, natural gas, pow-
er, vegetable oils and carbon emissions.
Mercuria is one of the five largest inde-
pendent private crude oil and petroleum
products traders in the world, playing a
dynamic, diversified and growing role in
the global energy market. China is one of
Mercuria's fastest growing markets.

Mercuria has two companies in Chi-
na. Mercuria Energy Trading (Beijing) Co.,
Ltd. assists the Group to find profitable
business opportunities and connect the
Group’s considerable global resources
with China’s domestic markets and pro-
ducers. Mercuria Investment Consulting
(Beijing) Co., Ltd. takes primary responsi-
bility for all Chinese business and related
risk control management instruments. It
also assists the Group to evaluate, de-
velop and manage investment projects in
China.

Marco Dunand, Mercuria and H.E. Ambassador 
Dante Martinelli
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SwissCham Shanghai
CHINESE NEW YEAR GALA

&
”SWISS CEO/ENTREPRENEUR OF THE YEAR 2007” AWARDS

Many thanks to our sponsors for this wonderful evening, 
and special thanks to our title sponsor: Bank Sarasin Co. Ltd.

Gold Sponsors

Silver Sponsors

Bronze Sponsors

The Chinese New Year Gala is kindly supported by

In-kind Sponsors
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Events Review

1 January 16th, 2009 - CEO of the Year
Award - Chinese New Year Gala
On Friday 16 January, 2008, Swiss-

Cham Shanghai held its event of the year: 
the Chinese New Year Gala 2009. The 
highlight of the evening was the announce-
ment of the prestigious “Swiss CEO/En-
trepreneur of the Year Award 2008”. The 
winner of the award, Mr. Urs Eller, CEO of 
Phonak China, also received a luxurious 
Omega watch offered by Swiss Center 
Shanghai. The 270 guests in the grand 
ball room of the JW Marriott hotel spent 
a magnificent evening, enjoying a five 
course gourmet dinner, trying their luck as 
a rodeo cowboy on the machine bull, being 
entertained by diverse performances such 
as Kung Fu artists, various dances, plate-

draw with attractive prizes. After the lights 
went out in the grand ball room, this won-
derful evening wasn’t over yet, as many of 
the guests decided to move to the Swiss 

hotel to continue celebrating deep into the 
night. 

THE SWISS CHINESE NEW YEAR GALA
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THE SWISS CHINESE NEW YEAR GALA
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THE SWISS CHINESE NEW YEAR GALA
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2 October 21st, 2008 - Joint Chamber SME
Labor Law Workshop
In order to provide support for SMEs 

human resources competencies, Swiss-
Cham together with CanCham and Ben-
Cham co-organized a joint-chamber China 
Labor Law and Practices Workshop. Labor 
law attorney- Mr. Philippe Snel of of De 
Wolf & Partners and HR Managers Miss 
May Bai of the JLJ group were invited 
to address issues concerning the new 
Labor Law and daily practices at a break-
fast meeting in the Portman Ritz-Carlton 
Shanghai. They presented the 45 partici-
pants on the essentials of the new labor 
contract law, on how to adjust your prac-
tices to the new employment framework, 
on how to avoid risks in hiring people and 
etc. 

The two speakers: Ms. May Bai (JLJ Group)
and Philippe Snel (De Wolf & Partners)

Participants paying full attention to the speak-
ers’ explanations

3 October 23rd, 2008 - 5th Young Profe-
ssional Gathering
The 5th Young Professional Gathering 

took place at Cotton’s on the 23rd of Oc-
tober with Mr. Christian Ingold, Managing 
Director of Metabo China, being the guest 
speaker. In a very cozy and intimate atmo-
sphere, Mr. Ingold shared his experiences 
with a crowd of 25 young professionals on 
such topics as: the hardships of setting up 

facing an internationally renowned compa-
ny entering the Chinese market, as well as 

the challenges doing every day business in 
China people often underestimate.

From left: Heinz D’Arsie (Lenzlinger & Sons),
Speaker Christian Ingold (Metabo), Reto Tomas-
sini (Mannhart Consultants)

Young Professionals following the presentation
and enjoying the atmosphere

4 October 29th, 2008 - The Inter Chamber
Autumn Mixer
On October 29th, members of all for-

eign Chambers of Commerce in Shanghai 
gathered in the beautiful settings of the 
Hotel Grand Hyatt in Pudong. While en-
joying the buffet and sipping down cham-
pagne (for some) and orange juice (for the 
most reasonable), SwissCham Shanghai 
members had the opportunity to meet with 
approximately 700 other foreign and local 
businessman/woman for an evening of in-
dividual networking.

5 October 30th, 2008 - Development of
Real Estate Prices in China
The focus of this special conference, 

which took place in the Skyway Hotel was 
to shed light on the recent developments of 
the commercial side of the real estate mar-
ket. Mr. Philipp Senff of Beiten Burkhardt 
and Mr. Kim Clarkson of Ernst & Young 
shared their expert knowledge with the 25
guests and gave their opinions on such 
tricky questions as: After years of rising 
prices in the real estate market what is to 
be expected of the future? Is the Chinese 
real estate market overbought and will the 

bubble pop as in other western countries?

From left: Liv Minder (SwissCham Shang-
hai), Speaker Kim Clarkson (Ernst & Young),
Speaker Philipp Senff (Beiten & Burkhardt),
Daniel Heusser (Virtuaarch/ Board Member
SwissCham Shanghai)

6 November 3rd, 2008 - Lunch Meeting
With Swiss Re
On the 3rd of November the Consul-

ate General of Switzerland together with 
SwissCham Shanghai greeted 60 guests  
to an exclusive conference “Being a World 
Reinsurer Today” with special invited 
speaker Mr. Jacques Aigrain, CEO of 
Swiss Re at the Grand Hyatt in Pudong. Mr 
Aigrain passed on his insider knowledge 
of the reinsurance industry in the current 
harsh economic environment to the 60 
guests present.

President of SwissCham Shanghai Christian
Guertler giving special invited guest speaker
Mr. Jacques Aigrain of Swiss Re a SwissCham
Novus Atlas Sinensis as a thank you for the
wonderful presentation

From left: William Frei (Consul General),
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Jacques Aigrain (CEO Swiss Re), Christian
Guertler (President SwissCham Shanghai)

7 November 11th 2008 - World Financial
Crisis and Its Impact on China

From left: Christian Guertler (SwissCham SHA
President) and Thomas Luedi (McKinsey)

This special conference took place in 
the Longemont on the 11th of November. 
Mr. Thomas Luedi, Principal, Head of Cor-
porate Finance Asia of McKinsey shared 
his thoughts with more than 50 guests on 
the current world financial crisis that has 
broadened to a larger extent then was orig-

that China is well positioned to weather 
the crisis, with the country’s fundamentals 
being very strong, thus leading to a less 
severe impact of the financial crisis than 
in western countries. Moreover, his prog-
noses for future economic growth in China 
were more optimistic than many other grim 
outlooks by other experts.

Moritz Wuttke (Publicitas)

8 November 20th, 2008 - 6th Young Pro-
fessional Gathering
The 6th Young Professional Gathering

took place on the evening of the 20th No-
vember in Cotton’s. Mr. Ivan Beldi, Partner
of Malik Management Zentrum St.Gallen
was the guest speaker giving the 25 partic-
ipants valuable tips on how to successfully
set up your own business plan and how to
overall improve your management.

Speaker Ivan Beldi (Malik Management) ex-
plaining how to set up a business plan

9 November 27th, 2008 - Branding, Inte-
grating Traditional and Digital Media
On November 27th, Swisscham 

Shanghai, together with BenCham and the 
Italian Chamber of Commerce organized 
an event on branding titled “Branding, 
integrating traditional and digital media”, 
which took place in the Sheraton Shang-
hai Hotel & Residences. Miss Bessie Lee, 
CEO of GroupM China, was the invited 
guest speaker for this event and gave the 
40 guests an introduction how to success-
fully distinguish and protect your brands 
and brand names. Furthermore Miss Lee 
showed participants how they their com-
pany can effectively integrate digital and 
traditional media tools to build their own 
brand. 

Speaker Miss Bessie Lee (CEO of GroupM
China) explaining how to integrate digital and
traditional media tools

10 December 4th, 2008 - 10th CFO
Roundtable

The topic of the 10th CFO round-
table was "Customs Update", which was
moderated by Mr. Rune Foldnes, Country
Finance Manager of DKSH.Mr. Oleg Kolo-
benchuk, Executive Director, Customs &
International Trade Services at Ernst &
Young, gave the 12 participating CFOs a
presentation on the key updates from the
customs department at the Grand Hyatt in
Pudong.

11 December 9th, 2008 - Financial Ser-
vices Mixer

The Financial Services Focus Group
welcomed all those members in banking,
insurance and other financial services
industries from the AustCham, the British
Chamber of Commerce, the Irish Business
Forum and SwissCham, to the mixer on
Tuesday, December 9th in the restaurant
La Verbana in Pudong. The approximately
50 participants used this opportunity to
meet and network with other chamber
members specialized and focused on fi-
nancial services, as well as fellow industry
professionals.

12 December 15th, 2008 - The Inter
Chamber Christmas Mixer

On December 15th, members from
all the foreign Chambers of Commerce
in Shanghai gathered in the Hotel Grand
Hyatt in Pudong. SwissCham Shanghai
members had the opportunity to meet with
around a thousand other foreign and local
businessman/woman for an evening of in-
dividual networking.

13 December 18th, 2008 - 7th Young Pro-
fessional Gathering

The last monthly Young Professional
Gathering of 2008 was held on the 18th of
December.Mr. Moritz Wuttke, CEO Asia
& China of Publicitas gave the close to 30
present young professionals a very en-
tertaining presentation and introduction to
the advertising landscape in China. With
a number of very humorous slides Mr.
Wuttke showed the “do’s” and the “do-not’s”
when advertsing in Chinese media.

14 January 23rd, 2009 – 2nd and 3rd Tier
Cities in China Tianjin and Suzhou

In the past, most new foreign compa-
nies entering the China market did so by
rst establishing a presence in the 1st tier

cities of Beijing, Shanghai and Guangzhou.
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However, with the current global financial
crisis and increasingly fierce competition
in Tier 1 cities, more and more companies
now consider entering or moving to 2nd
tier & 3rd tier cities to benefit from lower
costs and the market potential. This is
further enhanced by the stimulus package
whereby the Chinese Government com-
mits to invest RMB 4 trillion in low-income
housing projects, medical care, education,
infrastructure, transport and environment
to improve Chinese welfare, particularly in
rural areas over the next two years.

Our guest speakers, who have either
extensive knowledge or are located in the
relevant cities, will provide both a general
market overview including key market
dynamics and will also address possible
opportunities and challenges for foreign
companies. In this workshop, which is
organized by BenCham and JLJ in coop-
eration with SwissCham, we will introduce
Tianjin and Suzhou. The JLJ Group will
open the workshop with more compre-
hensive information about the two cities.
This will be followed by two case studies
on each city presented by Akzo Nobel and
Picanol. Afterwards there is time for Q&A.

Speaker: Alessandro Duina (co-founder The
JLJ Group), Johan Coulembier (Picanol),
Wilfried Brouwer (Akzo Nobel).

Upcoming Events

Foreign Exchange Strategy Seminar
Date: April 14th. Venue: Grand Hyatt.
Time: 9am-12pm
Speakers: Wang Tao, Head of China
Economic Research UBS and Mr. Man-
soor Mohi-uddin, UBS chief currency
strategist.
Suzhou Interchamber Mixer
Date: April 21st. Venue: Suzhou
Kempinski. Time: 18.00-22. 00
Young Professional Event on Logistics in
China
Date: 23. April 2009
Retail Market in China
Date: 30. April 2009
Tax Optimization in China
Date: 8. May 2009
Table Trade Fair organized by SwissCham
and CanCham
Date: 27. May 2009
Members can present their companies
and network with clients and partners

New Members

Corporate Members

Felix Aepli
Company: AFG Shanghai Management 
Co., Ltd
Address: Room 2609, Tower B, Far East 
International Plaza, 317 Xian Xia Road, 
Shanghai
Postcode/ : 200051
Tel/ : +86 21 62 35 08 83
Fax/ : +86 21 62 35 08 87 

Ernst Weber
Company: Apextrans Ltd
Address: Suite 1108, 376 Zhaojiabang 

Road, Shanghai
Postcode/ : 200031
Tel/ : +86 21 64 66 29 95

Xizhen Wang / David Liu
Company: Atradius Credit Information 
& Consulting (Shanghai) Co., Ltd.
Address: Unit 11F, Pufa Tower, 588
South Pudong Road, Pudong New Dis-
trict, Shanghai
Postcode/ : 200120
Tel/ : +86 21 61 60 81 01 / +86 21 61 
60 80 37

De Wei Robert Ang
Company: Bossard Industrial Fasten-
ers Int’l Trading
Address: Suite D, Bldg 20, 229 Hua 
Shen Rd, Wai Gao Qiao F.T.Z., Shanghai
Postcode/ : 200131
Tel/ : +86 21 58 66 69 11
Fax/ : +86 21 58 66 06 88

Ivan Beldi 
Company: Malik Management Zentrum 
St.Gallen
Address: Room 12, Floor 32, Haitong 
Security Building, 689 Guangdong Road, 
Shanghai
Postcode/ : 200001
Tel/ : +86 21 63 41 05 47
Fax/ : +86 21 63 22 92 49

Julian Lee 
Company: Schaetti (Shanghai) Hotmelt 
Adhesive Co., Ltd
Address: Room 1009 / 1011, 201 Muhua 
Road, SCIP, Shanghai
Postcode/ : 201507
Tel/ : +86 21 67 12 16 66
Fax/ : +86 21 67 12 13 56

Cheng Yang
Company: Sultex Limited Shanghai 

Address: Room 3605, United Plaza, Nan-
jing Road West, Shanghai
Postcode/ : 200040
Tel/ : +86 21 62 89 40 18
Fax/ : +86 21 62 89 40 16
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Hans Joerg Roost
Company: Voyage Logistics Co., Ltd
Address: Room 705-706, Chunshenjiang 
Mansion, 400 Middle Zhejiang Road, 
Shanghai
Postcode/ : 200001
Tel/ : +86 21 61 41 73 00
Fax/ : +86 21 61 41 73 03

Corporate Associate Membership

Sabine Horvath
Company: External Affairs and Loca-
tion Marketing Basel
Address: Schneidergasse 7, 4001 Basel, 
Switzerland
Tel/ +41 61 267 40 91
Fax/ +41 61 267 40 88

Urs Tobler
Company: Greater Zurich Area
Address: Limmatquai 112, 8001 Zuerich
Switzerland
Tel/ +41 44 254 59 59
Fax/ +41 44 254 59 54

Agata Karolina Szyler-Seidl
Company: IMG China Co., Ltd
Address: Room 2510 Tower A, City Cen-
ter of Shanghai
No.100 Zunyi Road, Changning District, 
Shanghai
Postcode/ : 200051
Tel/ +86 15 00 07 76 872

Leon Z. Lee
Company: Sinotimes & Partners PRC 
Lawyers
Address: Suite 1009, 10F Huawen Plaza, 
999 West Zhongshan Road, Shanghai 
Postcode/ : 200051
Tel/ : +86 21 51 09 55 00
Fax/ : +86 21 32 51 50 10

Individual Membership

Victor Jansson
DLSP
victorjansson@dlsp.com

The foundation stone has been laid – Help us to finalise the school project in Sichuan

Swiss Community Project
Reconstruction in Sichuan: School & Housing Sponsorship Project 

We are looking for individuals and organisations to join in and
assist ‘The Swiss Business Community Reconstruction Project’.
Funding and non-financial resources are greatly welcomed to
help the community of Long Xing Town to reconstruct their
schools and homes.

For more information please visit:
www.swisscham.org/sha/news/sichuan.php

Concluded:
July 2008 First Meeting Steering Committee
July 2008 Fact Finding Mission to Sichuan
January 2009 Signing Ceremony in Long Xing Town

Scheduled:
April 2009 Ground Breaking Ceremony
May 2009 Start Construction of the School
Fall 2009 Opening Ceremony

If you would like to make a donation or have further enquiries, please
contact
In China: Felix Sutter, Tel. + 86 (10) 6533 2110

felix.sutter@cn.pwc.com, (Beijing)
Krystyna Marty, Tel. +86 (10) 8532 8888 ext. 882
krystyna.marty@eda.admin.ch, (Beijing)
Liv Minder, Tel. +86 (21) 6149 8208
l.minder@sha.swisscham.org, (Shanghai)

In Switzerland: Natasha Issa, Tel. +41 (0) 44 639 2015
natasha.issa@zurich.com, (Zurich)

Alternatively, donations can be paid to the following bank 
account with the reference "EARTHQUAKE RELIEF"

Bank: UBS AG Beijing Branch
Account Name: SWISS CHINESE CHAMBER OF COMMERCE
Account Number: 2701450101
Bank Address: 12/F Winland International Finance Center,

No. 7 Finance Street, Xicheng District,
Beijing 100140, China

General Line: + 86 (10) 5832 7000

Alice Lonfat-Chu
Communiconcept
alice@communiconcept.ch

Reto Tomasini
Mannhart Consultants
reto.tomasini@mannhartconsultants.com

Young Professional Membership

Hans-Peter Bouvard
hanspeter.bouvard@pts-consulting.com.cn

Sven Friebe
sfriebe@jhu.edu

Marion Heusser
marion.heusser@dhl.com

Yehua Lan
lan.yehua@ch-ina.com

Desiree Meili
desiree_meili@yahoo.de

Jennifer Straessle
jennifer.straessle@gmail.com

Benjamin Treves
btreves@bluewin.ch
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over 400 participants. Participants had a 
chance to win attractive lucky draw prizes.

Exciting lucky draw session by the Italian and 
French Chambers

4 November 18, 2008 – Joint Luncheon 
with the Swiss Association of Hong 

Kong
On November 18, Swiss Chamber 

and Swiss Association Hong Kong jointly 
hosted a luncheon at The Hong Kong 
Club. Dr. jur. Urs P. Roth, CEO of Swiss 
Bankers Association, presented “Bank-
ing After Crises”. It was almost full house 
with over 70 participants.  All enjoyed the 
presentation of this hot topic and a lot of 
questions were raised during the Q & A 
session. 

2 November 3, 2008 – Monthly Luncheon 
with the Swiss Association of Hong  

Kong
At this monthly luncheon on Novem-

ber 3, Mr. Peter Schindler, Adventurer and 
Travel Guide, presented “The magic and 
madness of making a dream come true 
in China”. This presentation offered rare 
insights into China. It presented Peter’s 
incredible driving journey though China 
in a 1950s Lotus support by fantastic pic-
tures. Peter shared with the audience a 
perspective of China that it was unlikely to 
be seen. 

(Left to right) – Johann Mueller, Anne-Marie 
Mueller and Michael Schweizer (Consulate Gen-
eral of Switzerland Hong Kong), Irene Lo (Sec-
retary General of Swiss Chamber Hong Kong), 
Frank Filser (Asia Suisse Medmat Ltd)

Mr Peter Schindler (Speaker)

3 November 12, 2008 – 38th International 
Chamber Young Professional Cocktail
This International Chamber Young 

Professional Cocktail was co-organized 
by Swiss Chamber Hong Kong. It was 
held on November 12 evening at FINDS. 
This event created a networking opportu-
nity for members of the 27 International 
Chambers to connect in an informal cock-
tail setting, while supporting a worthwhile 
cause. Net proceeds went to the HKU-
Pasteur Research Centre, a charitable 
organization created by the University of 
Hong Kong and Institut Pasteur to fight 
infectious diseases in Hong Kong, China 
and the larger Asia Region. There were 

Events Review

1 October 2, 2008/November 6, 2008/
December 4, 2008/January 8, 2009 –

Monthly Young Professional Cocktail
The Swiss Young Professionals 

and their friends meet for a casual after-
work cocktail every first Thursday of the 
month. As usual, the September Young 
Professional after-work cocktail was held 

Delaney's Pub with good old friends and 
nice new faces.

Members and their friends of various indus-
tries enjoy the networking evenings
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Serge G. Fafalen (President of Swiss Cham-
ber Hong Kong) introduces the speaker

(Left to right) Walther Nahr (1st Vice President 
of Swiss Association Hong Kong), Urs P. Roth 
(Speaker) and Serge G. Fafalen (President of 
Swiss Chamber Hong Kong)

(Left to right) Benjamin Mueller-Rappard (Young 
Professional Director of Swiss Chamber Hong 
Kong), Linda Yau (Stanton Chase Internation-
al, Greater China) and Guido Furrer (BSI Ltd 

Serge G. Fafalen (president of Swiss Chamber) 
and speaker Urs Roth (CEO Swiss Bankers 
Association)

5 November 28, 2008 – Joint Chamber 
Luncheon Property Presentation 
This joint chamber luncheon was 

held on November 28 at the Hong Kong 
Bankers’ Club. Mr. Nicholas Brooke, 
Chairman of Professional Property 
Services Limited, made a presentation 
on “What price property in Hong Kong 
weathering the storm”. A topic which is   
especially interesting during the recent 
economic situation. 

(Left to right) Irene Lo (Secretary General of 
Swiss Chamber Hong Kong) and representa-
tives from other chambers

(Left to right) Henry Lee (Hendale Advisors) 
and Thomas Schaffner 

6 December 1, 2008 – Christmas Charity 
Luncheon with the Swiss Association of 

Hong Kong
On December 1, the annual Christmas

charity luncheon with the Swiss Association
was held at the Hong Kong Club. Ms
Agnes Cheng, Communications Manager
of Studer Trust Hong Kong, presented “A
small charity doing a big job”. Gourmet
House kindly sponsored some chocolates
and cookies for the participants who
in return donated HK$ 11,650 to the
Studer Trust, a micro charity set up in
Hong Kong dedicated to help alleviate
poverty in Asia, with a focus on education.

(Left to right) Agnes Cheng (Speaker), Peter 
Gautschi (founder of Studer Trust, Galina Lui 
(Swiss Chamber Hong Kong)

Markus Muecke (Director of Swiss Chamber 
and President of Swiss Association Hong 
Kong) presents the donation box to the partici-
pants

Participants enjoy the delicious Christmas 
Luncheon with chocolates and cookies from 
Gourmet House

7 December 1, 2008 – Swiss Community 
Cocktail hosted by Invest Hong Kong
Members were invited to attend the

Swiss Community Cocktail hosted by
Invest Hong Kong on December 1 evening
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at the Conrad Hotel. It was a reception
to thank the Swiss Community in Hong
Kong for its support over the years, and
to introduce Invest Hong Kong’s updated
Swiss Community Handbook, which was
designed to inform and attract Swiss
company executives and their families to
consider relocating to Hong Kong. This was
a festive occasion for members to network
and to enjoy plenty of food and drinks.

(Left to right) Mark Michelson (Associate Direc-
tor-General Invest Hong Kong), Enzo Cunico
(Vice President of Swiss Chamber Hong Kong), 
Mike Rowse (Director-General Invest Hong 
Kong) and Serge G Fafalen (President of Swiss 
Chamber Hong Kong)

(Left to right) Frank Filser (Asia Suisse Medmat 
Ltd), Philippe de Rousseau (Richemont Asia 
Pacific Ltd), Alan Debonneville (Edukey Ltd) 

(Left to right) Nathan Kaiser, Irene Lo and 
Benjamin Mueller-Rappard (Swiss Chamber 
Hong Kong)

Serge G Fafalen (President of Swiss Chamber 
Hong Kong) thanks Invest Hong Kong for host-
ing the Swiss Community Cocktail and present-
ed the farewell gifts to Mike Rowse and Mark 
Michelson

(Left to right) Mark Michelson (Associate Direc-
tor-General Invest Hong Kong), Hans J Roth 
(Consul General of Switzerland Hong Kong), 
Mike Rowse (Director-General Invest Hong 
Kong), Serge G Fafalen (President of Swiss 
Chamber Hong Kong) and Walther Nahr (1st 
Vice President of Swiss Association Hong Kong)

8 December 11, 2008 – Joint Chamber 
Breakfast Seminar
This joint chamber breakfast was

held on December 11 at the Hong Kong
Bankers’ Club. Mr. Neil Campion and Mr.
Victor Lee of Vigers Realty presented on
“Hong Kong/China Commercial Property –
2009 and Beyond”. The speakers identi ed
opportunities in major PR China cities and
examined relevant factors with an aim to
make a justifiable forecast of what might
take place in the coming year.

Mr. Neil Campion (Speaker)

Participants of SwissCham and Italian chambers

9 December 18, 2008 – Joint Chamber Lun-
cheon Taiwan Presentation
On December 18, this joint chamber

luncheon was held at the Foreign
Correspondents’ Club. Mr. Alexander
Pan, the Chairman of Asia Pacific Taiwan
Federation of Industry & Commerce made
presentation on “Taiwan straits exchange
and cooperation, now and beyond”.
Participants enjoyed the presentation as
well as the delicious luncheon.

10 January 12, 2009 – Monthly Luncheon 
with the Swiss Association of Hong 

Kong
This joint monthly luncheon was held

on January 12 at The Hong Kong Club.
Ms. Fan Cheuk Wan, Director and Head
of Research Asia Pacific, Credit Suisse,
presented “The year after the financial
tsunami”. Participants were interested in
this hot topic presentation.

Members enjoy the presentation and network-
ing opportunity
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Markus Muecke (Director of Swiss Chamber 
and President of Swiss Association Hong 
Kong) thanks the speaker

11 January 20, 2009 – 1st Swiss Chamber 
Network Cocktail

The first Swiss Chamber Network
Cocktail was held at the evening of on
January 20 at The Mira Hong Kong. Over 50
new and old members attended to meet with
the committee of the Swiss Chamber Hong
Kong. Dr Hans J Roth, Consulate General
of Switzerland in Hong Kong, welcomed
the members followed by the introduction
of the Swiss Chamber Committee by Mr.
Serge G. Fafalen, President of the Swiss
Chamber Hong Kong. Participants enjoyed
the relaxing networking environment as well
as the finger food sponsored by The Mira
Hong Kong.

Swiss Chamber Hong Kong Committee

(Left to right) Irene Lo (Swiss Chamber Hong 
Kong), Oliver Yeung (Swiss Treasures), Benjamin 
Mueller-Rappard and Galina Lui (Swiss Chamber 
Hong Kong)

(Left to right) Angela Chan, Ashley Lau and 
Gigi Chao, team members of Swiss Int’l Air 
lines

Upcoming Events

Joint Monthly Luncheons with the Swiss 
Association are usually held on the first 
Monday of each month. 

For details of events, please contact Ms. 
Irene Lo at tel no. (852) 2524 0590, fax 
no. (852) 2522 6956 or email: admin@
swisschamhk.org

Young Professional after-work cocktail 
Welcome to our monthly Young Profes-
sional after-work cocktail with good old 
friends and nice new faces! The Swiss 
Young Professionals and their friends 
meet for a casual after-work cocktail every 
first Thursday of the month. If interested 
kindly contact Benjamin Mueller-Rappard 
at bmr@themirahotel.com

Member News

The Mira Hong Kong
The Mira Hong Kong, formerly Hotel 

Miramar was established in 1957. For 
over 50 years, the Hotel has been a land-
mark centrally located in Tsim Sha Tsui, 
being frequented by local patrons and 
international visitors.

On 21 August, 2008, Hotel Miramar 
Hong Kong has been re-branded as The 
Mira Hong Kong, and transformed into 
an upscale lifestyle hotel designed for 
travellers who seek out contemporary 
and stylish living. The Mira embraces 
tasteful design environments, state-of-
the-art technology, trend setting con-
cepts, focused service offerings, chill-out 
soundscapes, bold accent colours, all 

fuse to capture Hong Kong's urban pulse 
whilst creating an open, living, breathing 
and connected space.

The Mira appeals to those with simi-
lar lifestyles, who enjoy fun as well as 
a slightly more informal service culture 

-
liveries.

Owned by the Miramar Hotel and 
Investment Company Ltd (Hong Kong 
Stock Code: 71, the Group), The Mira 
Hong Kong is not only at the heart of 
the Group's hotel business, but it also 
creates positive synergies amongst the 
Group's business areas in property in-
vestment, food and beverage and travel.

   

SGS strives to provide best-in-class, 
one-stop quality assurance solutions for 
a broad range of industries to improve 
their competitiveness in export markets.  
Helping our clients build trust, reduce risk 
in their business ventures and increase 
productivity through our tailor-made solu-
tions, we find our roots in professional-
ism, globality, passion, and precision.  
Now boasting a strong workforce of over 
1,100, we are committed to the sustain-
able development of business, people 
and society, with our aim being to make 
the world an even better place in future.

Corporate Member

Nestle Hong Kong Limited
New Address: 7/F, Manhattan Place, 23
Wang Tai Road, Kowloon Bay, Kowloon, 
Hong Kong
Contact Executive: Dora Leung, Area 
Manager - Grocery Business

New Member

Corporate Members

Alexander Luedi
Company: Bang & Clean Hong Kong 
Limited
Address: Room 1102, 11/F, Technology 
Plaza, 651 King's Road, North Point, 
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Hong Kong 
Tel/ : +852  2563 7787
Fax/ : +852  2563 7797
Email/ : alex.luedi@bang2clean.com.hk 
Website/ : www.bang2clean.com.hk

Roland Buser 
Company: Chopard Hong Kong Limited
Address: Room 2201-2205, 22/F, Man
Yee Building, 68 Des Voeux Road,
Central, Hong Kong
Tel/ : +852 3406 9300
Fax/ : +852 3406 9333
Email/ : roland.buser@chopard.hk
Website/ :  http://www.chopard.com

Robert Chiu
Company: EFG Bank
Address: 18th Floor, International 
Commerce Centre, 1 Austin Road West, 
Kowloon, Hong Kong
Tel/ : +852  2298 3000
Fax/ : +852 2298 3000
Email/ : robert.chiu@efgbank.com
Website/ :  http://www.efgbank.com

Louis Chan Sing Lim
Company: Fiege Ltd
Address: Room 8-11, 28/F, Prosperity 
Millennia Plaza, 663 King's Road, Quarry 
Bay, Hong Kong  
Tel/ : +852  2892 0668
Fax/ : +852 2892 0126
Email/ :
Website/ :

K. C. Wong / Peter Bachmann
Company: Fracht (Hong Kong) Limited  
Address: 902, Wanchai Commercial Cen-
tre, 194-204 Johnson Road, Wanchai, 
Hong Kong
Tel/ : +852 2803 4373
Fax/ : +852 2591 6838
Email/ : peter.bachmann@fracht.com 
Website/ :  http://www.fracht.com

Michael Gagie / Paul Lau
Company:  Harney Westwood & Riegels
Address: 1507 The Center, 99 Queen’s 
Road Central, Hong Kong
Tel/ : +852 3607 5300
Fax/ : +852 2815 7676
Email/ : hongkong@harneys.com
Website/ : http://www.harneys.com

Dirk Dalichau / Benjamin Mueller-Rappard
Company:  The Mira Hong Kong
Address: 118 Nathan Road, Tsim Sha 
Tsui, Kowloon, Hong Kong   
Tel/ : +852 2368 1111
Fax/ : +852 2369 1788
Email/ :  bmr@themirahotel.com
Website/ :   www.themirahotel.com

Alain Li
Company:
Limited
Address: 6/F Jardine House, 1 Con-
naught Place, Central, Hong Kong
Tel/ : +852  2532 7223
Fax/ : +852 2537 7866
Email/ : alain.li@richemont.com
Website/ : http://www.richemont.com

Urs Hess
Company:  Swiss Gourmet Co Ltd 
Address: 19B Jardine Summit, 50A Tai 
Hang Road, Jardines Lookout, Hong Kong
Tel/ : +852 6641 5294
Email/ : info@cafe-gourmet.com

Oliver Yeung Kin Kit
Company: Swiss Treasures   
Address: Rm 101, 1/F, Thomson Centre, 
76 Thomson Road, Wanchai, Hong Kong
Tel/ : +852 9088 0389
Fax/ : +852 2520 0973
Email/ :
swisstreasureshk@yahoo.com.hk
Website/ :  www.swiss-timer.ch

Walter Marthaler
Company: Union Mark Holdings Ltd
Address: 903 Guardforce Centre, 3 Hok 
Yuen Street, Hungham, Kowloon, Hong 
Kong
Tel/ : +852 3152 3130
Fax/ : +852 3152 3133
Email/ : unionmarkhk@gmail.com
Website/ : www.dills.be

Individual Member

Max Burger
Tel/ : +852  9313 5584
Email/ : max.burger@apax.com 

Young Professional Members   

Jung-Jung WANG AEBISCHER
Email/ : jjwang@gmx.net

Helen Hau Ling CHENG
Email/ : haulingcheng@gmail.com

Jon CHUNG
Email/ :  jon@inourlife.net

Kimberly JEKER
Email// :
kimberly.jeker@mci-group.com

Markus HERRMANN
Email/ : mark_chenh@hotmail.com

Terry HUNG
Email/ : drterryhung@hotmail.com

Chua Teh Hau   
Email/ : tehhau.chua@gmail.com

Patrice MUELLER
Email/ :
patrice.mueller@alumni.ethz.ch

Carmen Cornelia RUCKLI           
Email/ : cruckli@gsis.edu.hk

Barbara NOSEDA  
Email/ :  barbaranos@hotmail.com

Patrick CORUN
Email/ :  patrick.cornu@bulgari.com 





«Keep it simple» sounds good.
Until you try to control a 
system of 10155 possibilities.
Sometimes the simple way is the best way. Other times 
not. Complex systems can only be controlled with complex 
methods. That is today’s crucial competitive advantage. 
Everything else leads to bad management. But what is 
good management? 

That’s what we, as pioneers of system-oriented manage-
ment, have been training and consulting companies, top 
managers and many others for more than 30 years.  A 
general management knowledge factory with round 300 
employees and the worldwide biggest expert team for 
consulting and education in general management. 

Each year we educate over 12,000 managers internatio-
nally in multiple languages for the management tasks in 
the complex systems of the global society.

We are your partners for the essentials that makes a 
company strong.

Open Seminars on Management in China
Malik Top Executive Seminar
English 10.-12.06.09 Hangzhou or 26.-28.11.09 Hangzhou

Malik Managerial Effectiveness Program
English 8.-10.07.09 Shanghai or 9.-11.09.09 Hangzhou 
Chinese 18.-20.06.09 Shanghai or 26.-28.08.09 Hangzhou

Malik Management Summer Camp
English 29.06-04.07.09 Li Jiang or 14.-19.09.09 Hangzhou 

Information and registration: Tel. +86 (21) 6341 0547
china@mzsg.ch, www.malik-mzsg.ch/mmzsgchina


