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A word from the Chairman

Dear Readers,

Welcome to the Summer Edition of THE BRIDGE!

Switzerland stands for innovation: China's building boom brings opportunities for cutting-edge architecture creations and Swiss architects are
among the foremost innovators in the development and planning of large-scale projects in China. Swiss architects are attracted by China's
opportunities - and Chinese developers are attracted by Swiss ideas. The "Bird's Nest" of Herzog and DeMeuron is only one of many

successful Swiss in this field.

But not only have Swiss ideas its place in the field of domestic architecture projects - later that year, the well-known Swiss artist Philipp Krebs

: ! = _-.. e T . . plans to install a large-scale visual artwork, the FlyingWalls. In front of the Pearl Tower in Shanghai - symbol for China's modern spirit - he plans
to install vast balloon walls, consisting of free-floating wind sculptures, around and through which visitors can stroll. This event is supported by

SwissCham Shanghai. We would welcome the engagement of sponsors and supporters to make this great idea happen.

Mow there is an even greater incentive 1o visit the fabulous city of Vienna on your next trip 1o Europe. Please
visit www.aua.com.cn lor more details to see how you can take advantage of cur new stopover package offer,

Swiss ideas and the strive for new knowledge are also the main driver behind the recent setup of a Research and Development Center by our
member Ciba Specialty Chemicals in Shanghai. THE BRIDGE interviewed Kuno Kohler, Ciba SC's Regional President Asia North to experience

Basic faras include roundtrip tickets, transportation from the airport in Vienna to the hotel and back and one their long-term strategy and their plans to intensify activities in Asia.
ﬂigh'-'ﬁ- accommodation. And of course you can Iiﬂ!ihl}' add extra I'Iighl&. We wish You a vary plaasanl E'[-E'!" in China is still a land of tremendous opportunities and risks. Human Resources are a key challenge in China and a crucial factor in a company's
Vienna success or defeat. Therefore, various experts focused in this issue on some practical views on this topic from different angles.

. . Enjoy reading!
For bookings please visit our wabpage or call Ausirian Airlines al 010 6462 2161 (Baljing] or 021 B340 3411 (Shanghal) or coniact your

traved agant, Terms and conditions apply.

Yours sincerely

Anwirian servimg Chins A u S t ri a n Christian Guertler
J:‘ ‘-) nHE SN U8R R s ; | -

Chairman SwissCham China

swisscham.crg /1 \
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1. March 8, 2005 Switzerland Travel Experience in Beijing and Shanghai

From March 8th to March 10th, 2005, the Switzerland Travel Experience was held in Beijing and
Shanghai. Nearly 50 delegates from the Swiss tourist industry headed by Mr. Roger Zbinden,
Regional Director Asia, met with approximately 400 people from the tourist industry and mass
media in Beijing and Shanghai.

Photo: Mr. Roger Zbinden, Regional Director Asia and Ms. Zhang Wenjia, Chief Representative of
Switzerland Tourism Beijing Office, present at Switzerland Travel Experience.

Photo Credit: Swiss Tourism

20055F3A8H—MLiRIFRRSHER. FE¥MD

200543H8%10H, Eﬁﬁiﬁﬁ?ﬁi:ﬁ Z-Eil:m%ﬂ.t:ﬁ!éﬁ BImtEXRKEBRIEK/ENXEERE

S E R TIRIFLLSOM R RARK BT, LiBMNA400 A MRNERIEETHARHETT TR,

BR:-HTERKESREK/ENRETERENEENMKIERKFERILRIELEER
FRKBEL T ERTIREFR TSI,

B mTERKEEILRAEL

. March 24, 2005 SwissCham Members Appreciation Night

200543 24— ERITHSEHEREZT
B FERLTHSHSAREENRELE

. March 25, 2005 2nd China Government Relationship Management Summit

Photo: Mr. Fabian Furrer, SwissCham Beijing Executive Director, speaking at the
summit on ost WTO and its Impact on Government Relations, a Swiss Perspective
Photo Credit: Richard Liu, SwissCham BD Manager

20055325 B — B EPEBFXREREMSW

Bh: FERTHESSLEFRREEESWEHERT “MAHRARR BB X R
M, FEAMe=”

B FERTASHESRREENSELE
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4. April 12, 2005 Digital Animation in China 8. April 22, 2005 The Grand Factory 798 Net-Working Night

'||||-_|:||I-J
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A picture is worth a thousand words. Mr. Lifeng Wang, president of
Eastar (Xing Xing) Digital Corp, a digital animation studio based in
Beijing, analyzed the worldwide trend and how China should position
itself on the world stage.

Photo: Left to Right - Mr. Fabian Furrer, SwissCham Executive
Director; Mr. Lifeng Wang; Ms. Becky Bristow, Sr. VP Creative (a
veteran producer, educator, and animation director for The Wild
Thornberrys and The Rugrats, and classmate of John Lasseter,
founder of Pixar); and Mr. Richard Liu, SwissCham BD Manager.
Photo Credit: Richard Liu, SwissCham BD Manager

200554 12— EMHFLsE

—EEMTTFEAIE. EERNHBIEELETAAEEHBRESE

RAFBRSHEFEEE, S THEENZBEHRINGEEREER
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BH:NAERE TERTESRSEERES; TREEE: MH %
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UEHTHESBSEARAENNSEELE,

B PERIHSRSLAREENRHELE

. April 13, 2005 SwissCham at SwissMem CIMT

Photo: Left to Right - Mr. Richard Liu, SwissCham BD Manager; Mr.
Fabian Furrer, SwissCham Executive Director and Mr. Heng Lim,
Economic and Commercial Section, Embassy of Switzerland.

Photo Credit: Richard Liu, SwissCham BD Manager

2005F4R138—PERLIFEELSMT "WIz®™ BHEHRES

BR:NEZA-HIBSHFSEREENSELEE, FERTESEE
EIR AN L HEEEEFASAMENEE.

B PERITESESRREENSALE

. April 18, 2005 SwissCham in Tianjin

Photo: (a) Mr. John Liebeskind, SwissCham Vice-President and Mr.
Richard Liu, SwissCham BD Manager, at the SwissCham booth during
the 2005 China Tianjin National Commodities Fair & Investment
Conference.

(b) Mr. Zhi Shenghu, Tianjing Vice-mayor, speaking on Tianjin
investment environment and opportunities

Photo Credit: Richard Liu, SwissCham BD Manager

200554 18H—+ERLTH EERE
BE:(FERITESEAEETUEENFERIESTSELREEN
REEEE200FHEREFRLSERTARSHELIESRE
A. O)XENETKAAELEERRBRENESHBERIIEE
B PERTRSRSAREENRELE

. April 19, 2005 Dr. Sharan Jagpal & Mr. Zvezdan Randelovic on

"Choosing Strategy under Uncertainty"

Photo: Left to Right - Mr. Fabian Furrer, SwissCham Executive
Director; Dr. Sharan Jagpal; Mr. Zvezdan Randelovic; and Mr. Richard
Liu, SwissCham BD Manager.

Photo Credit: Richard Liu, SwissCham BD Manager

200554 19H—Sharan Jagpali{#+F1Zvezdan Randelovicfc 4 :
“AHTEIR THIERER KR
BRE:NEER—HERLIESREEHEMEE; Sharan Jagpalifi+;
Zvezdan Randelovicsk4%; MMM EHRTHSHELZRZENAE
k£
B PERITESESLAREENSELE

10.

Organized by SwissCham on behalf of the Foreign National Chambers,
held a networking extravaganza at Factory 798 in Dashanzi, with over
900 Guests from the twenty supporting Chambers in Beijing. This event
also raised RMB 30,000 in funds for charity, which will be provided to
Special Olympics (www.specialolympics.org.cn) for their World Games
in 2007.

Photo Credit: Richard Liu, SwissCham BD Manager

20055F4H 220 —EFRER7IS K I BIEZ®E
SNERRTIBARI BiEZ T, APERTASKRRETHEIETSE
Q5 EXLF78MATEBIT. E0NMHFSHNEREAT, Bt
00ZRESMTHAEHERNESES. WRENRAEAZERLE
ET=FES, B84 hEFES (www.specialolympics.org.cn){E A i
B M2007 F RSN EE.

B PERIESESAREENRELE

. May 11, 2005 Business talk by UBS top executive, Mr. Adalbert

Durrer, Managing Director & Head of Public Policy

The presentation discussed UBS in Asia and Swiss-Chinese relations,
the current political situation in Switzerland and Developments in EU-
Swiss relations.

Photo: Left to Right Mr. Andrew Cheng, SwissCham Vice-President;
Mr. Fabian Furrer, SwissCham Executive Director; Mr. John Liebeskind,
SwissCham Vice-President; Mr. Adalbert Durrer; Mr. Josef Mueller,
Chairman & CEO, Nestle(China); Mr. Andreas Kunz, Chief
Representative, BMW AG; Mr. Olivier Glauser, SwissCham Secretary
General; and Mr. Peter Good, Technical Director, Nestle (China).

Photo Credit: Richard Liu, SwissCham BD Manager

20055 1M H—HBTRITERATNEERTAR. BENAHKK

sk B Adalbert Durrerfo 4 #TEIRT R &% .
ERTHIRTEIMNNEZRURPEXR, YEiHtHEBIARSE

MBASHTHXER.

BRE: NEZEA FERIASEIREBANESE; FERITEASRE

BEEEE; PERLTESEIRRZESLSE; Adalbert Durrerfes; #

HhEARARESKFRTHRBHBILLE, ERFLAALETERARL

HERARAZERE PEHTESHMBRSNEREENELETEFR

AEFARBMEELE.

B PERITHSRSLAREENRHELE

May 12, 2005 Swiss Re Liability Trends: Prospects and
Opportunities in China Conference

This event was well received in Beijing (12 May) and Shanghai (13
May) by over 200 representatives from the regulatory, business, legal
and insurance communities. In Beijing, the event was co-organized with
The Insurance Institute of China (IIC) where Mr Dai Fengju, Chairman
of IIC gave a keynote speech.

Photo Credit: Swiss Re

200555 12B— T BREATMENRAREY . EPEFRT
Higitits
HeREFHEL T LBKE T Z%l, 008 B8kAEE, FEMR
IR ARS M. £tR, BHSPEREHSEEED, PERE
MEEFEHRNELRERRTEEWE.
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11.

12.

13.

14.

May 14, 2005—-The 1st Microlight Experience

Swiss paragliding champion and proud SwissCham member, Mr. Alex
Hofer of the Flying-Man Club, together with SwissCham, brought
members and non-members flying to the wild blue yonder and beyond
near the Ming Tombs and the Great Wall, in a two-seater Microlight,
while enjoying a full BBQ beside the Ming Tombs Reservoir.

Photo Credit: Richard Liu, SwissCham BD Manager

200555148 -E XYL ABACRER
WEIFNBAERBENRIBLRESR, KA TCABRFRBAAlex
Hoferft &, Mt BE—#E, SAKRETZRKEZREIMNEE. 28
BILENBHEE S RATAAA AR THRM TEXRM+ =Rk £ =,
B PERITASASRREENIEEE

May 19, 2005 A New Member Special Welcome

Mr. Fabian Furrer, SwissCham Executive Director, welcomed new
corporate member, Dr. Francis Pang, Chairman of Beijing Concord
College, to SwissCham and thanked BCCSC for agreeing to hold The
Country Fair on his campus for June.

Photo: Left to Right Mr. Andy Truong, Executive Director, BCCSC; Mr.
Charles Pang, Special Assistant to the Chairman, BCCSC; Dr. Francis
Pang; Chairman, BCCSC; Mr. Fabian Furrer, SwissCham Executive
Director; Mr. Richard Liu, SwissCham BD Manager; and Ms. Gloria Yu,
SwissCham Program Assistant.

Photo Credit: Richard Liu, SwissCham BD Manager

20055£5A 190 ﬁ%‘liﬁtﬂﬁiﬁﬁﬁﬂu)\
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EH.
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May 23-24, 2005 CHITECH

Chinese Vice-Premier Hui Liangyu delivered the keynote speech at the
8th China Beijing International High-Tech exhibition, saying that China
will keep on promoting innovation in the scientific and technological
sectors to bolster the country sustainable development.

Photo: Some corporate members from the IT & Pharmaceutical
Sectors at the SwissCham CHITECH booth.

Photo Credit: Richard Liu, SwissCham BD Manager

2005450 23-240—FMHES

EXEZED EH&EE%/\E%&E&rﬂﬁﬁ'ﬁ%ﬂii&?i%ﬁﬁ,
RTEPESHEERANFERARBIINERTUZIFERNATHELRE.
BE:—REEHEATMHATIMNALS RAERESKEIHSHNES
B hERITASHSAREENXMHEE

June 2, 2005 SEMINAR with Prof. Dr. Fredmund Malik: "To Learn
Management from Europe”

Prof. Dr. Fredmund Malik gave a talk to senior management level of
European enterprises, Chinese local entrepreneurs and the Chinese
experts in the management field; discussing about his infamous
management experience, concept, and outstanding efficient
management philosophy.

Photo Credit: Richard Liu, SwissCham BD Manager
20054£6 A2 H—Fredmund Maliki#i +BIBFiT4S: MERHE S EIE
Fredmund Malikffi+, FEFLTEVKRMERAFEMNEREZRT X TR
MW B HERBRHIE; TR THZRNEELE, BSMAHBAHHN
EIEER,

B DERITHRESAREENSELEE
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15.

16.

June 10, 2005 - "Switzerland: Small but Global", with Dr. Jean-
Pierre Roth, Chairman of Governing Board of the Swiss National
Bank

Photo: Left to Right Mr. Edgar Doerig, Counsellor and Head of the
Economic and Commercial Section, Embassy of Switzerland; H.E.
Ambassador Dante Martinelli, Embassy of Switzerland; Dr. Jean-Pierre
Roth, Chairman of Governing Board of the Swiss National Bank; and
Mr. Fabian Furrer, SwissCham Executive Director.

Photo Credit: China International Business

200556 H10H— "It : //NMERL" BRETERRTEREIJean-

Pierre Roth{ + % RH9i#iE

BR:\EZEH HTHEXEXRS Y, KFRSAEEMETEE; K
THEXESE. DIRARLE; WTEKRIRITERJean-Pierre
Rothi# L ER LT AL R EEHRMEE.

B :hEIER

June 11, 2005 The Country Fair A SwissCham Anniversary
Celebration

The Country Fair marked the anniversary year with an outdoor
celebration event for SwissCham members, friends and family, at
Beijing Concord College. Participats had great fun wtih first dragon dry-
land boast race, as the event was on Duan Wu Jie. The Country Fair
was sponsed by Panalpina, Nestl Ice Cream, Nestl Water, Peugeot and
Swiss Coffeer. Media support was provided by Beijing This
Month,Business Beijing, Radio 774 and that's Beijing

Photo Credit: Richard Liu, SwissCham BD Manager

2005615 H—EXSHES

BRYHES ,EzwmmqﬂiliaaﬂéiM R, IREERERN—PINE
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POE B

B PERIESESEZREEXRHELE

. June 17, 2005 The SwissCham, AustCham, and CCBC rio Golf

TrophyPhoto: The Trophy Winners

First Place: Frank Liu & Tony Luck

Second Place: Joseph Webber & Dan Murashige

Third Place: Wayne R. Doddridge & Richard Jones
Best Women Team: Peggy Tam Heine & Rebecca Zhang
Longest Drive:  Tony Luck

Closest to the Pin: Fabian Furrer

Photo Credit: Richard Liu, SwissCham BD Manager

200556 17H—+ERtTHS. FERXFILIFSNFHESIESES
AE/REKIRE"
BE: REA:
$E—2: X% & Antony Luck
& FHE A HE
F=F: #HiEz &=
REXFH: BREME & K
o ‘"EE% Antony Luck
B “FElimi'ﬁ‘“ﬁﬁﬁﬁf"ﬂiﬂ.z&ﬂﬁ'ﬁi
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18. June 22, 2005 Switzerland Matterhorn Dreamland is opened in
Lijiang of Yunnan
Photo: (Left) Swiss Ambassador in China Mr. Dante Martinelli
(second from right), Minister of Economy, the Canton of Valais Mr.
Jean-Michel Cina (fourth from right), Mayor of Lijiang Mr. Zixing He
(fourth from left) & President of Switzerland Tourism Mr. Juerg
Schmid (third from left) cut the ribbon at the opening ceremony of
Switzerland Matterhorn Dreamland
(Right) President of Switzerland Tourism Mr. Juerg Schmid (middle),
Regional Director Asia Mr. Roger Zbinden (left), & chief
Representative of Beijing office Ms. Wenjia Zhang (right) at
Switzerland Matterhorn Dreamland in Lijiang
Photo Credit: Swiss Tourism

/8 \ swisscham.crg

19.

20.
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June 21, 2005 -—— BMW Launch of the 7 Series

Photo: Left to Right - Mr. Fabian Furrer, SwissCham
Executive Director; Mr. Jochen Goller, General Manager,
BMW Group Region China; Mr. Andrew Cheng, SwissCham
Vice-President; and Mr. Richard Liu, SwissCham BD
Manager

Photo Credit: Richard Liu, SwissCham BD Manager

20055621 H—2# BMW 7 R AR E

BR:NEEA-FERTEASSDEERRLE; ERER
ARARLZZESFEE P ERTIHSEISHBX
MEEMTERLTHEHSRIREENSHELE

B PERTASASZREENRELE

June 21, 2005--Beijing Olympic Tourism Promotion
Conference

"Taking hold of the opportunities of the Olympics to improve
tourism and contribute with higher quality services." - Mr. Yu
Changjiang, Director of the Beijing Municipal Tourism Bureau

Photo Credit: Richard Liu, SwissCham BD Manager

20056210 - tRBEERIFHEN S
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Call for Sponsors

CHINA ENTRY & OPERATIONS GUIDE
AND SEMINARS

based on the Swiss China Survey

Targeted at executives of Swiss businesses with an international
potential and planning a China activity

Distribution to 1500 businesses in Switzerland and China
Long-time exposure of over one year through seminars in 2006

Silver

Platinum Gold

Sponsors Sponsors
CHF 8500.- § CHF 5200.-

Sponsors
CHF 2500.-

The systematic guidebook will

offer a road map to enter China

identify core success factors for a company’s speci c situation

lead a company to most relevant case studies and experts'analyses
be based on the results of the “Swiss China Survey”

(around 250 participants in Switzerland and China)

a joint project of

DS | |
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swisscham.org

for detailed Sponsor Benefits

contact Ms. Gruenig
b.gruenig@ch-ina.com
+86 21 6266 0844 ext. 223

www.swisscham.org/survey
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Shanghai k&

/1 0\ swisscham.org

1. Date: June 30th, 2005
Topic: Dinner Event with SOFI Delegation
Venue: JC Mandarin #id: i30T XHEE
HEF: 2005466 A30H
FH: SHTHFREAAKRKANGEEED

2. Date: June 15th, 2005

Topic: Infrastructure Visit to Gate Gourmet Shanghai
Venue: Gate Gourmet Shanghai

Speaker: Mr. Felix Muntwyler

HEA: 2005£6H15H

EE: BUHARENTEREERRAR

s LSHFEERNGREMTRRRERRAR
iHifEE: Felix Muntwyler g4

3. Date: May 31, 2005

Topic: International Joint Chamber Event on the topic of "Trading
Companies in China"

Venue: Hilton Shanghai #i&: _Eig#&/RiEE

Speaker: Mr. Alan Yam and Titus von dem Bongart

HEA: 20054£5H31H

FH: W EPENERGHIESL ATFNBREESEDN

Photo: The two speakers of PricewaterhouseCoopers, Titus von dem
Bongart (left) and Alan Yam (right) with Ren Zhanbing, President of
SwissCham Shanghai (middle)

BR: LiekiEA S ATitus von dem Bongartsg 4 (Z£) K Alan Yamig 4
(&), FEHITES —LEER ELHEEE)

4. Date: May 15, 2005

Topic: "The recent history of China" presented by Urs W. Schoettli---
Correspondent

for China and Japan for "NZZ Neue Zurcher Zeitung"

Venue: JC Mandarin #ig: 80 KEE

Speaker: Mr. Urs W. Schoettli

HE§: 20054£5H15H

F5i: "NZZ Neue Zurcher Zeitung"Birh[E K HAEMIDE Urs W.
Schoettlift & Fr{EI X F B

5. Date: April 15, 2005

Topic: SwissCham Shanghai Training Workshop: "Writing as a
Managerial Skill"

Venue: Golden Jade Sunshine Hotel #iss: Lig#iElAERAE
Speaker: Mr. Winter Wright

fitiE): 200544 H15H

FE: FERTESEIIIEY: EESERIT

i®iE: Winter Wright 564

6. Date: April 8, 2005

Topic: Swiss China Survey presented by Shanghai SwissCham
Venue: Howard Johnson #is5: &R KHEE
Speaker: Mr. Patrick Schaufelberger Mr. Nicolas Musy
HHj: 200544H88H
I PERITES--LEWHPERAE
iEif#: Patrick Schaufelbergerst 4
Nicolas Musy3t 4

wisscham China

HOW TO BECOME A MEMBER OF SWISSCHAM CHINA?
HOW TO CONTRIBUTE ARTICLES AND TO POST
ADVERTISEMENTS WITH YOUR COMPANY AND LOGO
IN THE BRIDGE MAGAZINE?

an{r] BR i A A4 R [E Bs £+ T 2 AY

GOV fR] 7247 2 7 T I 48 A 15 2 )
40 18] 16 AR 2 5 4R 497

WE ARE HERE FOR YOU! ﬁ']
Pleasa-coninct we | 5 EL B35 ] Shanghai Bai|ing %

Tl /g i

+86 21 6276 1171 ¢85 10 6432 2020 *

Fax/ %N +86 21 6266 0859 «BE 10 6432 3030
Email I 1 5 info@sha.swisscham.org infa@bel swlsscham. arg
Mailing o/ @i 3 IR & £ 6-A

L0F, Star Gity Tower C -
10, Juxiangian Koad

101300 Baijing ;,_

1078 Jiang Ning Road
200060 Shanghai

To gel more datalle regarding the event program and membership, pleassa visil
HMWER-E-TEATHE=ENED ERHANSETERES SNy iE

www.sha.swisscham.org




SwissCham New Members

Beijing b7

Corporate Members

Mr. Du

Li

m Company: Sauter (Beijing) Co., Ltd.

Unit 603 Tower D, Sunshine 100, No.2 Guanghua Road,

Chaoy:

Web: www.sauter.com.cn/ www.sauter-controls.com

Tel:
Fax:
AR
Hodik :
PR
BiE:
RHE:

ang District, Beijing 100026

+86 10 6500 3656

+86 10 6500 3653

FREERE LR AR
FERMHAAX LR 2SHE100 DEG03ZE
100026

+86 10 6500 3656

+86 10 6500 3653

Mr. Jason Yiu Wai Chow

Company: Xintec Information Technology (HK) Limited
gﬂﬂ'_ﬂt 757 Jing Xin Mansion, 2 Dong San Huan Bei Lu, Chaoyang

District, Beijing 100027
Web: www.xintec.com.hk

Tel:

Fax:

B
Hodik :
HB 4 -
B
RHE:

+86 10 6466 0850
+86 10 6466 0812

FREWITENAE (FB) BRAA
ERTEHRRR= RS REXETSTE
100027

+86 10 6466 0850

+86 10 6466 0812

Dr. Francis Pang

. Company: Beijing Concord College of Sino Canada
Conglin Zhuangyuan, Tongzhou District, Beijing 101118

Web: www.ccsc.com.cn

Tel:
Fax:
B
Mok :
HB 4 :
BIE:

Fax:

+86 10 8959 8418
+86 10 8959 8419
LR IFER

LR ATEN X A E
101118

+86 10 8959 8418
+86 10 8959 8419

Mr. Mingfei Zhang

Beijing

Company: Beijing Baodi Commercial & Service Co Ltd.
6-1-32 San Li Tun Diplomatic Apartments, Chaoyang District,

Web: www.ciedc.com

Tel:
Fax:
AR
Hodik:
B
RA:

+86 10 8532 2963/62
+86 10 8532 2965
EREEEFREFRAA

FEERHHAAX = Bt A RAE6-1-32
+86 10 8532 2963/62

+86 10 8532 2965

/1 2\ swisscham.org

Mr. Andre Mueller

Company: IGP Pulvertechnik AG

Beijing Liaison Office 10th F, Tower 2, Henderson
Center, 18 Jian Guo Men Wai Dajie, Beijing
100005

Web: www.igp.ch

Tel: +86 10 6518 1188

Fax: +86 10 6518 2066

B FERET

itk ARHEENKGFISSIEEFL2ELE
#p%s: 100005

Web: www.igp.ch

Hig: +86 106518 1188

f£E: +86 10 6518 2066

Mr. Oliver Wehrstedt

Company: M.S.Y. Ming See & Young
Communications Consultants

2nd Media Star Building, No.4 North Gongti
Road, Chaoyang District, Beijing

Tel:  +86 10 8451 3657/8/9

Fax: +86 10 6465 0776

B PAHICEHEOFRLA

Mok JERTHEAAX THAL B4 SHEDAE2E
EiE: +86 10 8451 3657/8/9

fEHE: +86 10 6465 0776

Corporate Associate Members

Mr. Ray Chua

Company: Sauter (Beijing) Co., Ltd.

Unit 603 Tower D, Sunshine 100, No.2 Guanghua
Road, Chaoyang District, Beijing 100026

Web: www.sauter.com.cn/ www.sauter-
controls.com

Tel:  +86 10 6500 3656

Fax: +86 10 6500 3653

B FHFAERS( W) BRAF

Hidik: AL RHEAMRX St K2 S AL 100 DEGO3E
#p%s: 100026

HiE: +86 10 6500 3656

f£E: +86 10 6500 3653

Mr. Chu Yi-Bing

Company: Central Conservatory of Music in
Beijing, Tripod Media Limited

Chao Yang Qu Ling Tong Guan 5, B 27D

Tel:  +86 10 6569 9961

Fax: +86 10 6569 9962

B SRR RERER

Hoht: JeRTHEAAR RBNSS T RE PR EBE207
HiE: +86 10 6569 9961

fEE: +86 10 6569 9962

SwissCham New Members

Beijing b7

E

China

|

Mr. Frederic Bonnet

Company: Eoos China Consultants
Room 1001, Gate 61, Yuan Yuang Tian Di Shang
Wu Building, Beijing

Web: www.eooschina.com

Tel:  +86 10 8586 1439

Fax: +86 10 8586 4056

B FIRRME (L) FHERLF
Huhib: JETRTTIEE R B 61451001
BjE: +86 10 8586 1439

f£HE: +86 10 8586 4056

Ms. Juliana Wang

Company: House of Wellex China Ltd

Suite 903, China Garment Building, 99 Jianguo Rd,
Chao Yang, Beijing

Tel:  +86 10 6417 8771

Fax: +86 10 6416 9180

B AFERTERREBRAF

Hidk: JEEHEEKIOS RRAEI3IE

HEiE: +86 10 6417 8771

tEE: +86 10 6416 9180

Mr. Xinmin Wei

Company: Casa Habana

Jinglun Hotel, 3 Jianguo Men Wai Da Jie,
Chaoyang District, Beijing, 100022

Tel:  +86 10 6595 0888

Fax: +86 10 6507 6862

B REABZK

ok JERTHEAXZEE K EIS RIS
#R4s: 100022

HiE: +86 10 6595 0888

f£E: +86 10 6507 6862

Individual Members

Mr. Hans Fehlmann

Company: Fehlmann Associates Ltd.

House 2 Felix Villas 61 Mount Davis Road, Hong
Kong

Tel:  +86 10 8440 1080

Fax: +86 10 8440 1098

FEiE: +86 10 8440 1080

f£HE: +86 10 8440 1098

Mr. Hans Von Schaper

Company: Nordex

6 D, Star City Tower A, No.10 Jiuxiangiao Road,
Chaoyang District, Beijing 100016

Web: www.nordex-online.com

Tel:  +86 10 6433 6477

Fax: +86 10 6433 6855

B EEREEFEERARILRARL

bk LR TRARE XE WS 105 B E PRAKE6D
Bp%4s: 100016

HiE: +86 10 6433 6477

t£E: +86 10 6433 6855

Ms. Mary Peng

Company: Tian Yang

Shuangyu Garden, Shunyi District, Beijing 101318
Tel:  +86 10 8049 2629

Fax: +86 10 8049 7167

BER: RiFEM~

ik LRI X WREE LSS

Bp%: 101318

FEiE: +86 10 8049 2629

f£E: +86 10 8049 7167

PEUGEOT OPEN EUROPE

HOLIDAYS BY CAR

o8 8

L

Order before 31/5 for a delivery nol later
than 3078705, you will enfoy 7 - 12 days free,

The best package
for your holidays in Europe

A brand new car

Duty free price

Unlimited mileage

Multi-risk insurance with no
deduction

More than 40 delivery/return
centres in Europe

24 houwrs fechnical assistance

China Rapresanitatlves:
Shallny  : snffnatvigator.com
Francois : fmilinetvigator.com

Tot : [B5Z) 3106-0163
WiWw. pelugeol-0panaurope.com
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SwissCham New Members Shanghai i SwissCham New Members Shanghai Ltif

Corporate Members Ms. llona Haas Ms. Lily Lee Mr. Martin Hizel
7" Company: Belimo Actuators Ltd., Shanghai Rep Office Company: La Prairie, Eucerin International Trading Company: Rieter Automotive Systems
Mr. Michael Heerde Room 401, Building Xinmao, No. 99 Tianzhou Road, Company 6A, 310 Tianshan Road, Shanghai
Company: Shanghai Novartis Trading Ltd. Eﬂl MU Caohejing Hi-Tech Park 185 Pan Long Road, Xu Jing, Qing Pu District, Shanghai Web: www.rieter.com
Suite 3511, The Center,No. 989 Changle Road, Tel:  +86 21 5445 0601 Web: www.laprairie.com Tel: +86 21 5153 2883
Shanghai Fax: +86 21 5445 0602 Tel: +86 216976 8274 Fax: +86 215153 2880
Tel:  +86 21 5403 5050 ZRR WmTEANERITRERA R LiERRL Fax: +86 216976 8282 2R BuETLgH(EE)BERAR
Fax: +86 215407 5087 itk SR A X N B 09 S 8 5 Ki%401E & ek (Lin) ERRSERAHE itk EBHRLEI10SHHBEKECA
B LSRR SARAR HB%: 200233 it BiEHEERAIZIERK185S #B%: 200336
Mtk EETHHICRKRIZI89S ML /A 151807b-08aE HiE: +86 21 5445 0601 HBZm: 201702 HiE: +86 21 5153 2883
BR4s: 200031 fEH: +86 21 5445 0602 FEiE: +86 21 6976 8274 f£HE: +86 21 5153 2880
HiE: +86 21 5403 5050 t£H: +86 21 6976 8282
: +86 21 5407 5087 Ms. Grace Gao Mr. Thomas Zurflueh
e N Company: Switzerland Tourism Mr. Cedric Thinard Company: ABB Engineering (Shanghai) Ltd.
1208, West Gate Tower, 1038 Nan Jing Xi Lu, Company: Delta Design Factory A'I No. 27 Industrial Building 3/F, Fu Te Dong San
Mr. Michael Zhu Shanghai 200041, China DEE Fu Yong St., Fu Qiao Industrial Area, Hua Li Industrial Road, Waigaoqiao Free Trade Zone, 200131,
Company: Credit Suisse First Boston Shanghai Branch Web:  www. MySwitzerland.com.cn Park, Building 3, Bao An District, Shenzhen Shanghai, P.R. China
17th Floor, South Tower,Shanghai Stock Exchange Tel: +86 216218 5788 Web: www.Deltadcom.com Web: www.abb.com
Building, No.528, Pudong Road(South), Shanghai Fax: +86 216218 5789 Tel: +86 755 2730 2422 Tel: +86 21 6105 6488
Web: www.csfb.com 2 BTEIES Fax: +86 755 2730 2422 Fax: +86 215048 0679
Tel: +86 216881 8418 itk _EETH R RIS 1038 S A 171208 E AR EH IR RORYDBRA F &F: _FiEABBIIEEMIRAT
Fax: +86 2168818417 BR4m: 200041 it YT ERREAEEHF LU XEMT L E =% ik EETIERRBIKERR=K2TS] BZE
B WmEESE-RTIRITRMERAR LEST BiE: +86 216218 5788 #B%%: 518000 #B4R: 200131
ik EETRRMRERAERES28S LIS KEEIEITE f£H: +86 216218 5789 FliE: +86 755 2730 2422 FLiE: +86 21 6105 6488
BR4R: 200120 tEH: +86 755 2730 2422 f&E: +86 21 5048 0679
HEiE: +86 21 6881 8418
14;2: +86 21 6881 8417 Ms. Holly cai Mr. Serge Mansourian Mr. Flavio Audemars
E Company: Steiger China Co., Ltd. S IC T Company: Swiss Industrial Consulting & Technology SA Cpmpany: Au.demars Holding SA .
q Rm 219, 3688 Jin Du Road, Xinzhuang Industrial Park, Rm.1201, 103 Caobao Road, Xuhui district,Shanghai: Via Ponteggia, 2, CH-6814 Cadempino-Lugano,
Ms Claire Feng "= Shanghai Web: www.sict.ch Switzerland
Company: Tornos SA Shanghai Representative Office &"1'":';&'- Tel: +86 21 5442 9316 Tel:  +86 21 6482 9300 Web: www.audemars.com
“:i' Room B512, Far East International Plaza, No. 317 Fax: +86 21 5442 5827 Fax: +86 21 6475 6527 Tel: +419196071 11
TORNCS Xianxia Road, Shanghai £F BERGA(LEARAT £ BETUHARSAERAF EEREL Fax: +4191960 71 69
Web: www.tornos.ch bk BETERE T ER £ 55836885 gttt s ik EEHHICKEERK10351201= HiE: +4191960 71 11
Tel: +86 216235 1235 #2193 BR4R: 200031 f&HE: +4191960 7169
Fax: +86 216235 1938 BR4s: 201108 FLiE: +86 21 6482 9300
B WmTHRITERA R gk BiE: +86 21 5442 9316 fEH: +86 2164756527 _ Mr. Tim Wieringa
otk TR EES17 SR R E bR 15B512E B +86 21 5442 5827 CH_im Company: Ch-ina
HB4s: 200051 Individual Members 15-C, Jian Ning Lu 1078, Shanghai, 200060
HiE: +86 21 6235 1235 Web: www.ch-ina.com
fEH: +86 216235 1938 Mr. Shen Wei Mr. Andreas Enzler Tel: +86 21 6266 0844
- Company: Sefar Printing Solutions (Shanghai) Co., Ltd Company: Degussa Construction Chemicals Asia/Pacific Fax: +86 21 6266 9941
=*%%" Building J, No. 1688 Zhuanxing Road, Xinzhuang Unit 2301 Shanghai Times Square 93 Hua Hai Zhong R WNESESRLEEERAT
Mr. Felix Kubat = ®®® Industrial Park Road, Shanghai Mk _EiETHIITE&1078515-C
Company: Migros HKG + s = a5 \WNeb: www.sefar.com Web: www.degussa.com.cn HR4R: 200060
Flat D, 26 Floor, Zhao Feng World Trade Building, Tel: +86 21 6442 6800 B EERLFEMBRAT HiE: +86 21 6266 0844
369 Jiang Su Lu, Shanghai, China Fax: +86 21 6442 6866 ik _biET ISP EE93 S A LigRR T 1%2301E £ +86 21 6266 9941
Web: www.migros.ch &R AL MENRI( L5 ERAT HB4: 200021
Tel:  +86 21 5237 8500 HE: EEE Tk E X #isL 8% 16685 JiE Ms. Cecilia Mueller Chen
Fax: +86 21 5237 8502 ;ﬂé;ﬁf ji):; og-u_El R i Mr. Christian Wolfensberger Company: Bank for International Settlements
B BEESHEEERAR LSRR BIiE: +86 21 6442 6800 Company: J. F. PFEIFFER AG Centralbahnplatz, 2, CH-4002, Basel, Switzerland
itk _EiETH KT XITIAEE3695 Jk F 158 A E 268D fEE: +86 21 6442 6866 Seestrasse 346, CH-8038 Zurich, Switzerland Web: www.bis.org
Hf4s: 200050 Web: www.epochnews.com Tel: +41612808100
FEiE: +86 21 5237 8500 Tel: +4144 48207 00 Fax: +4161 2809100
fEH: +86 21 5237 8502 FEiE: +41 44 482 07 00 HiE: +41 61280 81 00

f£HE: +41 612809100
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Swiss Architects attracted by China
and vice versal

China is recently regarded as the promised land for architects. The booming mega-cities do
re-shape their urban fabric with a staggering speed. And since in the western world projects
are getting rare and cities have been completely built, hopes are pinned on China. The more
so as the interest for high-quality architecture is growing. Judith Klostermann has a glance
on recent achievements.

Swiss modern architecture attracts worldwide attention and Swiss architects are at this very moment
active in China. But what is it that makes the Swiss architecture in China so Swiss? The aim of this
article is to give a small insight into the exacting nature of the Swiss character found in recent Swiss
architectural projects in China, as well as a look into the experiences these Swiss architects made in
China so far.

Swissness in form, style and material

Yet under construction, the well known Olympic Stadium or so called 'Birds Nest' for the Olympics
2008 in Beijing was won in an international design competition by HdM (Herzog & de Meuron, Basel)
at the beginning of 2004. Together with the Chinese artist Ai Weiwei, in an intensive teamwork, the
award winning preliminary design of the Olympic Stadium has been followed up, detailed and
specified.

= -
'--—"-.._ Won
—_

hI-"

e n s

-|l . .-.:"p r.u.-...--;.?-v.l-'-"'"--.

Entrance level Stadium inside view Internal walkway
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The Olympic Stadium will be an iconic form and is set up to become a new
landmark in the Chinese capital. The concept behind the design is to create a
form that is pure structure with an almost archaic quality. The elements for the
facade and roof mutually support each other to create an integrated structure that
blurs the line between primary and secondary elements. The apparent chaotic
pattern is governed by a series of rules that generates the nest-like structure. The
overall elliptical base ensures that all of the 100,000 spectators seated around the
athletic track and field are within the same radius of view.

The project had been stopped during construction stage for a couple of months in
order to follow up the critics of the client; in consequence parts of the roof
structure had been re-designed.

Perspective view of the
TPT towers, on 3rd ring
road in Beijing

el

Wax model Impression of facade Cross section

By order of the Beijing Topeak Group, HdM developed a design for the office and
commercial building TPT Three Partnership Towers in Beijing, in teamwork with
Huan Yang Century International Architects and Engineers.

These three towers combined into one sculptural volume appear to be anchored
firmly in the ground at the third ring road in Beijing. They create an impression of
being a self-evident part of their surroundings. An intriguing monolithic structure,
that catches and refracts every change of light and weather with its prismatic
facade system. The sparkling crystalline effect will be supported by a warm red
color integrated in the outer building skin.

To what extent the essentials and thus the Swissness in form, style and material in

these projects can be kept upright will be shown in future, when architectural
demands will be turned into constructive reality.

swisscham.crg /1 7\



View of Media-facades, of the Wukesong Cultural and Sports Centre, for the Beijing Olympics 2008

The innovative design of the High-Tech-
Cube for the Wukesong Cultural and
Sports Centre, hosting the basketball
arena for the Beijing Olympics 2008, from
B+P (Burckhardt + Partner AG, Zurich)
was rewarded with the first price in an
international competition in 2003. It was
the first big project won by Swiss
architects in China and received great
public attention. Up to that time Swiss
architecture was limited into boundaries of
industrial parks or embassy ground.

The basic idea was to facilitate as much
green space for the people of Beijing as
possible, B+P stapled the manifold
functions on top of each other. As a
consequence the proposed sheer cubical
volume is located as an omnipresent
landmark in midst a new public park.
Media-facades shall televise the Olympic
games to all those who could not afford a
ticket. The simple outer form is contrasted
by its organic internal structural
appearance. Gently curved floor layouts
open and offer a balcony-like view to the
basketball arena. Upwardly twisted
rotundas penetrate the total building and
provide the basketball arena with fresh air
and natural daylight.

Twisted rotunda

/1 8\ swisscham.org

The cube located in midst a large green park

i1
'3 el
} §

The contract negotiations at the
beginning had been demanding for B+P,
not only did they spend days and nights
in a hotel in Beijing in never-ending
meetings; finally they had to bail all
copyrights to the city of Beijing. After the
handover of the schematic design
drawings to the state-controlled general
contractor, the initial design proposals of
B+P faced tremendous modifications.
The cube will be reduced since the
functions stapled on top of the basketball
arena, such as hotel, commercial space,
restaurants and museum will be
relocated as separate buildings in the
park area.

Basketall arena

ﬁ;""‘uﬁ.ﬂ.ﬁ.._
o —

Section and floor plans

Further on, the idea of the media-
facades, each of the gigantic dimensions
of 130x55 meters has been altered into
one eventual super large screen, in order
to keep down construction costs.
Through these measures the vision of the
High-Tech-Cube as a whole got spoiled.

The general contractor with its local
design institute, now playing the leading
role in the project, has invited B+P as
consultant for 3 workshops, which
regrettably plainly focused on problem
solving in the building structure. At this
time the basketball arena is under
construction, but as it seems it lost its
Swissness already.

The Initial skyscraper design for the
Urban Planning Bureau in Nanjing

For the Urban Planning Bureau in Nanjing, a transparent
skyscraper in a prevailing slice-like form was suggested by
AGPS (Angélil, Grahm, Pfenninger, Scholl, Zurich) in an invited
competition end of December 2003. As the concept was
regarded to be a good one, AGPS was assigned for the
realization of the project. However, the concept was good but not
seen as a successful plan. The client requested two further
design proposals for comparison and options to be handed in.
Additionally the two Chinese architects Zhang Lei and Ding
Wowo have been appointed to work together with AGPS during
the planning phase of the project, which was finally a lucky draw
as Ding Wowo and Zhang Lei already experienced the
Swissness during their exchange semesters in ETH Zurich.
Three presentations and variations later the client decided to go
for the 6 storey high alternative proposal of AGPS.

A low-rise building, which inherits all necessary functions in a
compact conglomerate, will host the Urban Planning Bureau in
future. Meandering units, which consist of different room
sequences, generate the dense cubical volume. The different
characters of the functional spaces are projected into the outer
skin of the building, also by means of materialization. As a result
the coiled up layout can be clearly read in the outline of the
facade. 'The Snake' as project name was established from that
moment up onwards. The language spoken in this design
approach goes back to the idiom form follows function.

As the overall budget in China is a third of the total construction
costs as for an equal building in Switzerland a further conceptual
task is simplicity in detail. Fair-faced concrete will reveal the
aesthetic character of the primary construction and structure,
thus abandoning the expensive wall claddings, based on the
philosophy less is more.

=]
=

Overview of the new Museum of Art, Qinghua Sections

Model of the present planning status

Elevation of the present planning status

The design for the new Museum of Art in Beijing's prestigious
Qinghua University by Botta (Mario Botta, Lugano), is also an
offspring of an invited competition in 2003. Botta's rational style
is reflected throughout in this captivating monumental building
design. The combination of strict geometric and simple formal
vocabulary with the virtue play of the elements light and shadow
generates a solid and dense composition, nevertheless in its
appearance light and elegant.

The great mass necessary to cover the programmatic
requirements of the museum is ingeniously broken into three
structural parts: the round columns creating a public place,
covered by the squared patterned main exhibition hall located in
the roof structure, which also gives shelter to the compact
volume of the smaller exhibition hall with a triangular shed roof.
These three different parts, which remain connected as a whole,
appear as separate pieces in the main facade.

Their rhythm and form are the key elements that accomplish the
strong presence for the museum building. Currently the project is
put on hold and it is unsure when the construction is about to
begin, as the urge to build a new school, which also was linked to
the competition of the museum, is of primary interest to Qinghua.

Detail view of formal elements Model

swisscham.erg /1 9\



Botta, who regards architecture as an abstraction, believes that
architecture is an ethical discipline before it is an aesthetic one.
Led by this principle he is confident that achievements have
already been made during the cooperation with the Chinese
architects accompanying him and his team in the planning
phase of the museum. Exchange of experiences in general
terms and specific architectural topics have been made on both
sides, the Chinese and the Swiss. For sure the necessary
know-how to carry out the construction of a high western
standard building is existing in China, hence Botta and his team
are positive when it comes towards the realization.

Swissness in the smallest detail

Chen Xudong (DAtrans, Shanghai), holding an additional
architects degree of TU Berlin (Technical University Berlin,
Germany) and former staff member of Herzog de Meuron,
proves in his projects the experience made in Europe and
Switzerland. Minimalism and a passion for the true character
of materials are his work principles, as well as thorough
analysis of the given surrounding and context of his projects.
Dealing in so far in a small scale he is enabled to directly
communicate and discuss his ideas and concept with the
client, the final user of his work. The design is being developed
step by step, taking various aspects into consideration. In this
way he is generating architecture of unique charisma. Taking
out the Chinese hyper-speed in the planning process, his
projects gain in quality till the very detail.

In his first projects he faced the nature of the vernacular
building material wood as an interior decoration material in its
bare nature. Here the pragmatic and cost-efficient properties of
wood, its versatility emphasize the raw structure of the existing
building. In the Art Deco Gallery plane and simple wooden
divisions create an appropriate surrounding and background
for the exhibited furniture. The separating walls are getting a
skin-like impression because this soft material is used. In his
office the wooden paneling becomes an exhibit itself. An
original volume is abstractly reconstructed by using the altering
slits, which are penetrated by light changing constantly during
day and nighttime. The different ways in which Chen Xudong
treats the inherited character of the material wood, bares the
role, which makes the quality of these spaces.

Swissness in high-technology
and sustainable thinking

The project Rainbow Land of a real estate developer in Beijing
with four 18-floor towers and two 8 floor towers for 105,000
sgm of living area or 705 apartments went into operation in
March 2003. Not the architecture made it a tremendous
success, but the building technology, which got implemented
by Prof. Dr. Bruno Keller from KT (Keller Technologies GmbH,
Switzerland).

Partly the towers had been already built when the real estate
developer approached KT with the request to improve the

/20\ swisscham.org

Entrance of DAtrans office, Shanghai

Entrance of the Art Deco Gallery, Shanghai

Stairway and wooden wall

building quality. For the first half of this project the insulation and
sun protection standard could be enhanced to the European level,
but the HVAC equipment had to be kept as already planned due to
the short schedule. It was possible to implement the full spectrum of
KT building technology in the second half of the real estate.
Publicity was developed, the people were lining up for more than a
day over night to get such apartments. In the time since then, all
inhabitants are very happy with the high comfort they experience
and with the very low energy consumption they have to pay for.
Especially during the SARS period, these buildings have proven

their superiority, since no re-circulating air is used, only fresh air
and thus no danger of infection spread exists, contrary to the
traditionally operated buildings with the worn out American
technology. As a further result, several new projects are now in
planning and partially already under construction. In teamwork
with Prof. Dietmar Eberle, these buildings will be developed not
only in regards of high comfort and low energy, but also in terms
of a modern architecture.

As the KT technology is new to the Chinese market it needs
confidence and enough courage to show that things can work
different and even better, as the Chinese are open to new
solutions if the possibility of it and the gain is shown. Introduction
of the knowledge behind these technologies not only have to be
communicated to the client, the user and the planner, but also
the many unskilled workers on construction site putting these
ideas finally into reality.

Various sketches Research of urban structure

Swissness in research, analysis and urban strategy

Chenggong of Kunming, P.R.China; The Regulatory Plan of
Wulong Zone is a research and town-planning project since
2001. The longtime relation of Zurich and its sister town Kunming
made this project possible. Under the leadership of Matthias
Wehrlin (Atelier Wehrlin, Bern) a team of various experienced
specialists5 has been set up and is working together with the
KUPDI (Kunming Urban Planning and Design Institute). The
exceptional challenge in here is to create towns and residential
districts, which are not only functional, but which also possess
their own identities and uniqueness. As historical towns attract
visitors, it is shown that modern Chinese society expects these
attributes, thus the project team regards it as its duty to create
modern towns, which compare favorably with the historical towns.

Research of traffic routes

The primary task is to blend newly developed areas with existing
elements, to enrich and create distinctive places. Necessary for
the success of this aim is a thorough analysis on a broad
spectrum of urban related topics. Existing structures, historical
landmarks, geographic location, sport, leisure and free time, as
well as traffic, open spaces and strategy for villages, farmland
and sustainability have been studied and explored. The qualities
of each of these fields have been presented in a report. Based
upon these individual characteristics various strategies for the
new planning of the Wulong area have been developed.
Currently the plans are being further detailed in order to pass
authority approval.
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Schematic floor plan Case study for apartment
houses in Beijing
The Chinese investor Capital Group commissioned BS
(Burkhalter Sumi Architekten, Zurich) to make a case study for
apartment houses in Beijing. BS developed three types of
compact volumes, which adapt the style of traditional Chinese
courtyard houses. Following the constructive basic principles of
the Shikumen Long and Hutong Houses, the proposed
prototypes show a basic grid of 5x3.5 meters. Taking the

Top view of various housing types

Analyzing the traditional houses in regards of sustainable design
and layout BS suggests a quiet similar solution for the modern
apartment houses; the external elevations are mostly solid walls
without big sized windows, whereas the internal elevations
facing towards the courtyard are completely open, anyhow
protected by the impact of wind and sun. Furthermore the case
study points out that the total energy consumption of each

Pink meeting room in Steiger workshop, Shanghai;
Virtuarch provides interior design and project management

Swissness in bridging between east and west

Daniel Heusser (Virtuarch, Shanghai) is a Swiss architect working
in China for more than 10 years. Mostly dealing with western
clients, who are outsourcing, expanding, localizing or simply
settling down in China the Swissness to be found in his various
projects, can be seen as bridging between cultures in the first line
or as Swiss hospitality outside Switzerland.

lllumination in Steiger workshop, Shanghai

The approach to put the requirements of the client first, in trying to
understand his needs and then to come up with creative and mart
solutions is the philosophy of Virtuarch. As different as the needs
of the various clients are as different and sometimes inventive the

nowadays needs of modern life into consideration the daily living apartment house can be reduced at least around 60% if SHAC

space is lifted off the ground to provide space for car parks. and controlled air-conditioning will be used.
Preparation: Strategies & Concepts
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Integrated China Entry Solutions and Operations

approach has to be.

In the Eurocampus Project Virtuarch acts as Client's
Representative. The original design has been won by the German
architect Dietmar Berner (Bauwerk, Muenster) in 2003. Together
with the German and French School, an international consultancy
and engineering group (DHV, Netherlands) and the local design
institute (Haisum, Shanghai) the preliminary design has been
further developed. The challenge in this project is to implement
and guarantee the high-standard European requirements in
design, quality and safety. The new school will open its doors by
the beginning of the new school term, autumn 2005.

Swiss architecture was always attractive because it succeeds in
combining traditional values and progress, while maintaining
visible tension and excitement. The 'Swissness' in architecture is to
rely on its own qualities and fully exploit its own potential. A quality
based on creativity and careful attention to history, context,
resources and technology. These considerations produce
sustainability, capability of abstraction, and, ultimately, an
impeccable reputation.

Through this Swiss architecture has the continuing ability to play a
significant role in the future. As well as to set up a new standard of
architecture and its understanding, inspiring a new generation of
designers, architects and planners in China and abroad.

Yellow Office in Steiger workshop, Shanghai

Unfortunately it was not possible to arrange an interview with
Vincent Zhen (Swissleman, Shanghai), who experienced
Swissness during his architectural studies at EPF Lausanne
and with the Swiss architect Bernard Vichet, who built for the
Swiss company Firmenich an industrial plant in Shanghai.
Thanks to all architects interviewed.

Judith Ellen Klostermann, Dipl. Arch. ETHZ Zurich, is working at Virtuarch in Shanghai, China.

e-mail: j.klostermann@virtuarch.net
Translation by Antonia Guo, working at Virtuarch in Shanghai, China

The copy right of all photographs remain with the respective holder of the right.
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Siegfried

when substance matters

When substance matters. Since 1968, we've processed more than

1600 active compounds and taken over 120 of them into commercial-

scale production. We work with state-of-the-art development tech-
nologies and some of the world’s most efficient production facilities.
So whether you're talking quality or delivery reliability, these factors
make us the partner of choice for active pharmaceutical ingredients.

Siegfried Ltd
Untere Briihlstrasse 4 CH - 4800 Zofingen Switzerland www siegfried.ch

Siegfried (USA), Inc.
33 Industrial Park Road Pennsville NJ 08070 USA www.siegfried-usa.com

Siegfried Shanghai Repr esentative Of fice
12A, Pu Fa Tower, 588 South Pudong Road Pudong Shanghai 200120 www.siegfried.cn
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Virtuarch provides interior design and project management

lllumination in Steiger workshop, Shanghai
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Swiss Artist Philipp Krebs has made a name for himself with his intriguing,
monumental, free-floating balloon sculptures in Europe and Africa. His most
recent work brings him to Shanghai, where he has plans for the 468 meter tall
Oriental Pearl TV Tower in Pudong Park.

A characteristic shared by all of Philipp Krebs' works of art is a dramatic contrast
between their lightness, almost weightlessness, made visible by the power of the
wind, and their impressive size. This unique feature was already evident in his first
cycle of work, a series of bridge installations. However, while these needed to be
fastened securely to existing structures, his new FlyingWalls concept is a step in an
entirely different direction: these vast balloon walls are autonomous, free-floating wind
sculptures, through which visitors can stroll.

Events in Europe, Africa...

The first FlyingWalls were created by Philipp Krebs to celebrate Swiss National Day in
the German capital of Berlin on 1 August 2001. They were set up in front of the Swiss
Embassy, in the immediate vicinity of the Reichstag and the new German Federal
Government buildings. 127 helium-filled balloons, each with a diameter of 3 meters,
had been arranged in the form of an enormous three-dimensional Swiss National Flag
with its white cross on a red background.
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On the occasion of the International Art Expo ARCO
2003 which took place in Madrid, Spain, during
February 2003, Switzerland, as the host nation, exhibited
a representative cross-section of contemporary Swiss art.
At the beautiful Templo de Debod, a venue that is actually
more famous for its spectacular sunsets, Philipp Krebs
second FlyingWalls was shown, consisting of 268 red,
yellow and white balloons, which rose up into the sky like
rising suns.

During June of the same year, Krebs installed a 19 meter
high and 48 meter long FlyingTunnel in one of the popular
pedestrian malls of the City of Amsterdam. The red, white
and blue helium-filled balloons, depicting the
intermingling of the two national flags of Switzerland and
the Netherlands, symbolised the coming together of these
two countries, in anticipation of the planned state visit by
the Swiss President.

In South Africa, Philipp Krebs temporary new home, his
artworks included a more socially-committed dimension,
with the conceptualisation and realisation of his HIV/Aids
Awareness Project Umbono Cape Town. Instead of using
balloons, as with his FlyingWalls, he used a number of 7
meter tall inflatable figures, which were set up at more
than forty different venues in and around Cape Town. In a
light-hearted and humorous way, these brightly-coloured
figures told a serious story in a series of images, intended
to stimulate discussion about the all-pervasive Aids
epidemic in Africa.

...and in Shanghai

Now this Swiss artist is intending to spread this message
of HIV / Aids Awareness to the East. The planned venue
for his very first art installation in Asia is the 468 meter tall
Oriental Pearl TV Tower in Pudong Park. Philipp Krebs
and his team will be working in close collaboration with
the Shanghai Municipal Centre for Disease Control &
Prevention. Further details about this project can be
found on the inner back page of this magazine, as well as
on the website www.flyingwalls.com.

1. "Flying Walls" in front of the Reichstag in Berlin, Germany

REMKESKAERN “ARRIRBEE

2. Netherlands: The Flying Tunnel in front of the famous

Beursplein in Amsterdam

= PSR & RBeurspleinly 4 L BTAIE ER K R

3. Spain: Madrid's Skyline at night with a hint of "Flying walls"

AT “BBMRHEE RREDRENES

4. The HIV/AIDS figures promoting health protection and

awareness in Cape Town, South Africa
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1. Spain: Madrid's Skyline at night with a hint of "Flying walls"
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2. Netherlands: The Flying Tunnel in front of the famous Beursplein in Amsterdam
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3. The HIV/AIDS figures promoting health protection and awareness in Cape Town,
South Africa
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Leadership in the

st
Century
— Fireworks or Fire?

Is leadership a learned behaviour? And if so is it the same everywhere?
Alan Babington-Smith of LMI International takes a look on the global
importance of leadership and assesses the leadership potential in China.

Leadership and leadership development is on the lips of every senior person in
every walk of life, as well as in the mind of masses of academics and on the
shelves of all bookshops. Leadership is also on the training schedule of all
advanced organizations; in n judge an organization - even predict its
success -by its attenti nd lip-service, what are you
doing about it? ore than just the current fashion? How are
you preparing hip needs of the 21st Century? Are you looking
for fireworks o

At the outset, please consider these three framework points:

- First, chang ronment is accelera

change faster than your environment
- Second, leadership needs to change at leas s anything else
- Third, leadership tale world's scarcest resource

d to survive you must

ads beyond (lea
orical, p
) 3 e)

ge (helps anticipate a pt)

ou measure the success of a leader not by the number of his
fo number of leaders he creates, by the number of people
that he

These are toug s meet all t
third for example ..., but isn
This definition is intended to encompa e usual

as 'charismatic', 'quiet’, 'decisive’, 'trustworthy’,
leadership: hierarchical or formal and informal o
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Leadership is often distinguished from management. In many
ways this is the distinction between the 20th Century and 21st.
20th Century was about Management: control organization and
measurement of physical production for maximum efficiency. 21st
Century will be about Leadership: empowering, inspiring,
motivating, and aligning teams of 'intrapreneurs' and individuals,
about creating a compelling vision, and inspiring others to follow
it. Already, as business increasingly becomes knowledge-based
and service-oriented, an organisation's success increasingly
depends on its learning ability. The organization must focus on
being able to adapt to change, while the individual will work so
long as you help him develop.

The distinction between management and leadership supports the
myth - that leaders are born not made - by implying that while
management can be taught, leadership has to be innate. This
seems implausible. Biologically, while DNA has put a new slant on
the whole nature/nurture discussion, a heritable leadership gene
seems unlikely, and certainly was not evident for most historical
leaders. Practically, even 'born' leaders need continually to be
reborn, as circumstances change, and other people are
continually developing into leaders. Perhaps one reason for the
myth is that until recently, there has been no really effective way
of learning leadership.

The Importance of Leadership for Any Organisation

Leadership is the software that brings the hardware to life. It
defines the culture of the organization and ultimately determines
success or failure. It determines how you meet mechanical
standards (such as 6-Sigma) or how you continually improve
performance, how you satisfy your customers, how you stay
ahead of the competition, how you attract, retain and develop your
people, which, after all ,usually are your most important asset and
your biggest expense.

Leadership in China

How easily can western concepts of leadership apply in China?
Perhaps surprisingly - quite easily. The figures show where how
some key features of traditional Chinese culture fit with some
key characteristics of leadership.

Boundaryless
Teamwork

Initiative | Excellence

Guai

Moderation

Ren

Indirect

Self-protection

The coloured areas indicate a misfit. Guai for example - passivity,
reactive - argues againstinitiative. Ren - the capacity to endure - tend
to limit communication, as does the preference for Indirect. Ren
however, as Guai and Moderation, should facilitate teamwork.

In more modern terms, the Chinese word for Leader 'Lingdao'
carries a lot of baggage distinguishing it from the western concept.
Its immediate associations are with senior officials exercising
power and privilege without responsibility. Also China generally
remains very hierarchical, stratified and class-conscious. Staff
expect to receive precise orders and to be closely managed.
Spontaneously collaborative teamwork and initiative - two key
behaviours that leadership fosters - are still unnatural.

In my experience however, the inhibitors are as much the result of
totalitarian rule everywhere -for example in all Communist Europe -
where any kind of initiative was dangerous, and knowledge was
too precious to be shared.

Therefore, it is not altogether surprising that, in our direct and wide
experience, the new generation of Chinese executives is keen to
break the mould and adopt what seems to work internationally.
Once they are aware of and understand the alternatives, they
enjoy being empowered, with freedom of choice, and adopting
individuality for the needs of their company. They respond to
responsibility. Most of China's heroes are individuals: Confucius,
Mother Meng, Zhu Bohu, Sun Tzu. Attitude to leadership is
perhaps among the areas of culture that is adapting the fastest.

Such leaders already exist, but businesses with their own culture -
(and if you don't yet have it you need to start creating it!) - would
better recruit people with the right potential in areas such as
initiative, creativity, team spirit, and develop them.

How Can | Develop Leadership?

It is true that Leadership cannot be taught - but it can be learnt by
experience. Anyone - everyone- can learn it. Everyone has
leadership potential - waiting to be realized through successfully
meeting personal
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challenges, and so acquiring leadership behaviour.
Leadership is just a type of behaviour, and behaviour is the
action that results from habits - both mental and physical. So
new behaviour is just new habits - and adopting new habits is
simply displacing old habits. But changing habits takes time,
needs reinforcement, requires investment of effort and will-
power - isn't it unfair that bad habits are so much easier to get
into than good ones. In fact it takes a process of practice and
repetition. You can change behaviour only by doing something
often. You can get started by motivation, but you need habits
to keep you going.

Organisations that are serious about developing leadership
should look for a process that takes long enough to change
behaviour, and combines the motivational, experiential and
instrumental. People need to get the habit of confidently
identifying and dealing with their own personal challenges in
the workplace, and setting and achieving their own
measurable leadership goals within the framework of an
organisation's wider goals. Organisations get a measurable
ROI.

Fireworks or Fire?

The conventional series of 2-day seminars, or a 1-week
leadership program will do fine for those satisfied with the
transitory illumination of fireworks. Case studies and
generalizations, or outdoor adventures, are rarely relevant to
the real gaps or day-to-day needs of the individuals or the
organisation - and without direct application to daily work are
little more than entertainment.
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Those who want lasting fire need to find the specialists who
have the special skills, programs and track record in
leadership development. In China, the really exciting aspect of
Leadership development is that it is only one aspect of
personal development - and this new possibility of personal
development is arguably China's most fundamental revolution -
this is the real new frontier.

The new generation of Chinese are responding very keenly to
international leadership concepts, indeed are generally at
least as open to change as Westerners, and they recognise
that international leadership practices significantly help them
meet their goals and realise their potential in the new global
environment.

Internationally, evidence shows that Leadership can be
learned. In this area also China is going global. Those in
leadership positions have the opportunity -some might say the
responsibility- to make a huge difference at this new frontier.
Can you afford not to? Do you want fireworks or fire?

Alan Babington-Smith is Director of the Beijing office of Keystone
Leadership (Shanghai) Inc, which is the China Licensee of Leadership
Management International, LMI. He gratefully acknowledges the
contribution of AmCham Shanghai to the charts on Chinese culture.
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Understanding the Legalese:
Chinese Labour Law

Basic knowledge about Chinese Labour Law and the compulsory content of a contract are essential for employees
and employers. Four points from the working contract law are key ingredients of every contract and must be
followed. Matthias Schroeder, advisor for Guo & Partners Law, has a look at the essentials.

What appears to be a new insight for some expat HR
managers is the fact that Chinese Labour Law does not
differentiate between foreigners and nationals. It is
applicable to all employees having a working relationship
within the territory of the People's Republic of China. [1]
Basic knowledge of Chinese Labour Law is the key to
successful strategic Human Resources management and
a crucial part of any business activity in China. The
following outline will enable you to avoid mistakes when
recruiting personnel, when drafting working contracts, or
when dealing with authorities in the respective field.

The legal basis for labour relations is an individual
contract, an agreement that establishes the labour
relationship between an employee and an iemploying unit.
According to case law, an employer is legally bound to
fulfill the obligations of Chinese Labour Law, even if no
contract has been signed but the employee can prove an
actual 'labour relationship’ with the employer. That would
cover all the "ayi' working for Foreign Invested Enterprises
cleaning the offices or cooking for staff.

Even though many FIEs are engaging HR service
agencies to deal with the employment matters related to
local personnel, it is necessary to know Chinese
regulations, since the service agencies are bound by
Chinese Labour Law and thus the regulations will have an
effect on employees and employers.

The Essentials

An excerpt of the compulsory content of a working
contract, according to Article 19 of Chinese Labour Law
[2], will serve us as a guideline through our legal thread:

[1] Term of a labour contract

[2] Working conditions

[3] Labour remuneration

[4] Conditions for the termination of the labour contract

First: Fix the Term of a Labour Contract

In China, all forms of working contracts are permissible;
fixed-term contracts, non fixed-term contracts, and
contracts stipulating the completion of a specific
assignment as a term. At present, it is common practice for
FIEs to conclude annual renewable contracts in general.
This does not prevent the inclusion of articles concerning
long-term benefits and the like, which become effective
once the contracts are renewed.

After ten years of annual renewal of an employment
contract, the labourer is entitled to request a labour
contract with a non-fixed term. A probation period is also
provided for in the Labour Law. It is, however, limited to a
period of six months. For short-term contracts, special
regulations stipulate a much shorter probation period,
depending on the term of labour contract. For a contract
under 6 months, the maximum probation period is 15 days.
Between 6 months to less than 1 year, the limit is 30 days.
From 1 year upwards to within 2 years, the limit is set at 60
days.

Second: Establish the Working Conditions

It is obvious that the employer must strictly implement the
rules and standards of the State with regard to
occupational safety and health. Charged with the task of
drafting the respective regulations is the State
Administration of Work Safety (SAWS).

The normal working hours are eight hours a day and not
more than 44 hours a week on average, with at least one
day off a week. Working hours may be extended as
necessitated by the business operation, after consultation
with the trade union and labourers. In general, the
extension shall not exceed one hour per day and in
exceptional cases, three hours per day.
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Be that as it may, when exceeding working hours, the
employing unit has to pay labourers at a rate higher than
that for normal working hours. If an extension of working
hours is arranged, the employer has to pay not less than
150% of the normal wage. If the work is arranged on a
normal day off, it is 200% and on statutory holidays, 300% .
In the case of work on normal days off, the employing unit is
allowed to substitute additional remuneration with time off .

Take the example of a Mr. Gu, who won compensation from
his former employer, a clothing manufacturer in Shanghai,
for outstanding overtime pay over a period of several
months, despite two appeals by the employer. Besides one-
month's wage compensation for the company's failure to
issue a 30-day dismissal notice, Gu's compensation for
overtime was calculated according to 150% of his normal
salary for overtime performed on regular working days, and
200% for overtime performed on weekends.

The gap between praxis and theory could not be greater
when it comes to overtime work. In contrast to the Labour
Law, most contracts expressly exclude any payment for
exceeding working hours. It is due to a lack of awareness of
this contravention of Labour Law that claims from
employees are hardly ever seen.

If the employee has worked for the company for more than
one year, the Labour Law grants an annual vacation with
pay, for which no minimum is prescribed. In practice, 7 to 15
days are commonly given to Chinese employees. In addition
to that, the employer must grant holidays with pay for New
Year's Day, the Spring Festival, International Labour Day
and National Day.

Third: Identify the Labour Remuneration

The State has implemented a system of guaranteed
minimum wages set by local governments, who base their
calculations on local conditions. The divergences from
minimum wage levels are spectacular and testament to the
dramatic regional variation in wealth. In Shenzhen, the
minimum wage is more than double that of Gansu . In
Beijing, the minimum salary is currently 495 RMB per month,
while in Shenzhen it is 610 RMB.

The average salary increases constantly, owing to the fast
growth of the Chinese economy. In 2003, the average salary

What is of increasing importance for FIEs is the principle of
payment according to work and equal pay for equal work,
from Article 46 of China's Labour Law. There is a trend of
replacing (expensive) expatriates in management positions
with local personnel. If exactly the same position is taken
over by local personnel, it could give rise to a claim
requesting the same pay or at least not remarkably less than
that of the predecessor.

Another feature of the Chinese salary system is the
incentive system. For many employees, salaries are divided
into a base salary and a part as individual remuneration for
work performed.

Often, employee remuneration comprises additional benefits
like meal allowances. The main reason for this is to save
income tax and social security payments. As a matter of
fact, ways to save on taxes are very limited. There are
certain allowances which reduce the taxable income of
employees. They are stipulated differently in different
regions. For Beijing, there are seven altogether. These
include a 'one-child allowance', 'baby-sitter allowance',
'business travel allowance', 'meal outside the company
allowance’, 'allowance for non staple food for the family',
'heating allowance', and 'allowance for children's milk'.

Some FIEs contribute to these allowances with the incentive
of reducing taxes and providing a better income for their
employees. In most cases that is an error. These allowances
are subject to specific criteria.

The heating allowance, for instance, requires the employee
to have his own flat. To draw the money from this allowance
at the end of the year, the employee has to show a
certificate of house ownership and proof of heating
expenses. They will then receive what the employer paid in
during the year (a maximum of 120 RMB).

Employers are sometimes not aware that their employees
never get a cent of what they provide for in the contracts
they sign with HR service providers. The same applies to the
other benefits mentioned. All of them are restricted in their
amount

The most common allowance is the meal allowance. In
Beijing, it is limited to 3.2 RMB per meal and is subject to
other requirements. A meal allowance of several hundred

Fourth: Configure the Exit-Conditions for the Termination
of a Labour Contract

Dismissals are dealt with in two forms: summary dismissal
and dismissal by notice. Be that as it may, the common
practice of having annual

renewable contracts takes a lot of pressure off HR officers.
Even if there is the need to end a working contract earlier,
the Labour Law allows this and employees are not greatly
protected. Grounds for a summary dismissal could be that
the employee:

- has not proved to be up to the requirements of the position
during the probation period

- has seriously violated labour discipline or the rules and
regulations of the employing unit

- has caused great losses to the employing unit through
gross neglect of duty or malpractice for personal gains

- has been investigated for criminal responsibility in
accordance with the law

A dismissal on 30 days notice is possible when the objective
conditions taken as the basis for the conclusion of the
contract have changed so greatly that the original labour
contract cannot be carried out or where the labourer is

unqualified for his work and remains unqualified after
training. Finally, there is always the possibility of a
cancellation of the contract by agreement of both parties.
Cancellations other than summit dismissals are subject to
economic compensation (Art. 28).

In certain cases, termination of the contract is not possible.
This applies to employees who have lost the ability to work
due to occupational disease or work-related injuries or who
are receiving medical treatment for disease or injuries, or to
female staff members during pregnancy, puerperal, or
breast-feeding periods.

Conclusion

Both a lack of detailed understanding of Chinese Labour
Law on the part of employers and a general lack of
awareness of rights on the part of employees have led to
inconsistencies between Labour Law theory and practice.
Understanding the implications of this law enables
employers to draft the necessary protections and avoid

labour disputes, while employees stand to benefit by
seeking enforcement of the labour rights granted to them
under this law. Basing recruitment and drafting of working
contracts on a solid comprehension of these four essentials
can help recruitment managers give proper effect to their
remuneration and hiring policies.

[1] Art. 2 Labour Law of the People's Republic of China effective as of January
1, 1995

[2] All Articles mentioned refer to the Labour Law of the People's Republic of
China effective as of January 1, 1995 if not otherwise stated in the text.

Matthias Schroeder LL.M. (UWC South Africa) is
adviser for Guo & Partners Law, a Chinese law firm
specializing in serving the needs of investors and
internationally-operated companies in Beijing and
China.

Contact: matthias.schroeder@gp-legal.com
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Stock Options,

a More Tax-Efficient Incentive

Gus Kang and Vincent Pang from Deloitte Touche Tohmatsu Beijing evaluate the advantages of shareholder

remuneration in China.

Stock options have been used as long-term incentives in
compensation plans in China for many years. The inclusion of
stock options was first introduced by multinational companies.
Today, many Chinese companies have adopted stock options
as one of the most effective incentives in attracting and
retaining employees, especially at the pre-IPO stage. Seven
years ago, the State Administration of Taxation (AT issued a
circular, Guoshuifa [1998] No.9 (circular 9 to administer the
taxation of income from stock options. However, many
taxpayers have indicated that the tax provision in Circular 9 may
not have achieved the goal of making stock options attractive
from a taxation point of view.

Thus, on March 28, 2005, the Ministry of Finance and SAT
jointly issued circular Caishui [2005] No.35 (ircular 35 with the
effective date of July 1, 2005. In addition to the provision of
more detailed guidelines on the taxation of stock option income
and other related income, it also stipulates a different
methodology in computing IIT, which may result in substantial
decreases in the Individual Income Tax (IT burden to taxpayers.
Under Circular 9, it was necessary to add stock option income
tomonthly employment income when computing the respective
IIT. If the amount of stock option income was too arge the
taxpayer had the option of spreading the stock option income
over a period of 6 months when computing IIT.

Now, under Circular 35, IIT on stock option income is computed
separately. As such, the IIT cost is not affected by the monthly
salary amount and the taxpayer may enjoy the lower tax bracket
for stock option income. In addition, stock option income may
be divided by a maximum of 12 months when determining the
applicable IIT rate.

Big Impact

To illustrate the impact of Circular 35, we have provided below a
sensitivity analysis on the IIT on stock option income at different
monthly salary levels by assuming a stock option income of
RMB 240,000 and that the stock option income may be divided
by the maximum of 12 months:

As the figure shows, Circular 35 provides a significant tax break
and an increase in tax savings with higher salary levels. In
addition, it is worth noting that Circular 35 does not prohibit the
number of times employees may exercise their tax options
within the tax year. As such, it appears that IIT cost can be
further reduced by exercising stock options multiple times within
the tax year. With the availability of the above tax breaks, stock
options have become an even better incentive tool than before.

Even though Circular 35 provides employees with great news, it
also stipulates more detailed reporting requirements for
employers and emphasizes penalties for non-compliance.

As such, Circular 35 also serves as a signal to the general
public that the Chinese tax authority is paying closer attention to
the tax administration of stock option income.

Gus Kang is Partner, and Vincent Pang, Senior Tax Manager of Deloitte
Touche Tohmatsu CPA Ltd., Beijing Branch.

Contact:

GusKang gukang@deloitte.com.cn
Vincent Pangvipang@deloitte.com.cn

Monthly IIT Under IIT Under Percentage
salary Circular 35 Circular 9 Decrease in IIT
(RMB) (RMB) (RMB) cost
10,000 43,500 60,000 28%
30,000 43,500 72,000 40%
50,000 43,500 84,000 48%
80,000 43,500 102,000 57%
100,000 43,500 108,000 60%
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Talent Retention in China

Jessica Pfeiffer from Hewitt Associates explains what it is, that makes people stay in some companies more than in others and how

the Best Employers operate.

Since its accession to the WTO, China
has emerged as a serious player on the
global business stage. Not only has the
economy received an unprecedented
influx of foreign direct investment, it has
also borne increasingly sophisticated
levels of competition from both domestic
and foreign companies. Simply having a
presence in China no longer provides
the competitive advantage it once did,
and today it is becoming increasingly
important to be an industry leader. As
such, the old adage, You are only as
good as your people, has never rung
more true. However, the country is
increasingly battling what might seem
hard to believe bearing in mind its
population numbers over 1.3 billion and
shortage of people.

R&M Security System

Eric Fiedler, Regional Managing
Director with Hewitt Associates, the
world's foremost provider of human
resources outsourcing and consulting
services, explains, China has
demonstrated tremendous growth in
recent years, but companies are finding
it increasingly difficult to find talented
individuals with sufficient experience to
continue to grow the business.
Sustainable success rests heavily on an
organization's ability to develop and
maintain a highly-skilled workforce, and
so it is becoming increasingly important
to retain your key people if you are to
continue to grow over the coming years.

Fiedler's concerns are well founded.
Hewitt Associates recently conducted
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its third Best Employers in China study,
which explores the links between
business performance and people
practices in China. During the course of
the study, CEO's of participating
companies repeatedly identified the
attraction and retention of talent as the
primary growth inhibitor they face both
now and over the coming three years.
To this end, the winning companies of
this year's study the Best Employers are
focusing on maintaining a highly-
engaged and motivated workforce to
help drive the future of their
organization. There are several key
lessons we can learn from these
companies about talent retention.

Strong Engagement
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Engaged employees are much more
likely to remain with an organization
than those who feel no loyalty to their
employers. Best Employers go out of
their way to engage their people,
ensuring they are consistently positive
about their organization, actively want to
be a part of it, and are inspired and
motivated to help it achieve its goals.
They are obviously doing something
right as the average Engagement score
of the Best Employers in China 2005
reached a phenomenal 75 percent
compared with 50 percent at all other
participating companies. Their people
rarely think about leaving the company
and believe that future opportunities for
growth and development exist.

The Portman, Ritz-Carlton in Shanghai
has been named one of the Best
Employers in Asia in all three studies,
and boasts an exceptionally low staff
turnover rate of 16-18 percent.
Lawrence Chi, Director of Human
Resources, explains how the hotel
manages to keep this rate so low.
Obviously we go out of our way to hire
the right people in the first place, but
once people are on board we try to
ensure they are highly engaged. One of
the key factors to motivating and
retaining people is letting them know
they are a valued member of the team
and we go out of our way to make sure
every single one of our Ladies and
Gentlemen understands they personally
contribute to the success of the hotel.
From our daily line-ups to our First-
Class Cards delivered by way of a thank
you for a job well done to both junior
and senior team members we show our
people that we are grateful for their
efforts. | think this is part of the reason
why people stay.

It is worth pointing out that Hewitt's Best
Employers in Asia study revealed three
employee engagement drivers that are
most common across all the
participating companies. First, money
does matter, and employee perceptions
of whether or not they are paid fairly for
their contributions can have a significant
impact on engagement. Best Employers
make sure their people receive fair
compensation both in terms of fixed and
variable pay.

Secondly, employee engagement
benefits from having sound processes in
place. Best Employers ensure they have
the organizational structure, policies and
procedures necessary to allow people to
do their jobs, and make them available
the necessary tools and resources that
enhance employee productivity, create a
positive work environment, and help the
company achieve its goals.

And thirdly, employee engagement can
be impacted by concerns about their
career development. Best Employers
understand that in order to get the best
out of your people you must ensure your
employees feel they have a future within
the organization. They invest in
employee development, provide them
with opportunities to develop through
increased responsibilities and
challenges; and provide training to help
them build valuable skills.

Strong Leaders

Leadership plays a crucial role in the
battle to retain talent: how leaders
behave, how their beliefs shape their
own actions, and how well they create a
sense of passion and pride among their
people. This year's Best Employers
study presents a dramatically different
picture

between Best Employers and the other
participating companies when it comes
to leadership experience, focus, and
quality. Leaders of Best Employers are
able to motivate their employees, and
are open, accessible and credible.
Employees of Best Employer
organizations trust their leaders to
balance the interests of the company
with their own and are much more likely
to remain with that company as a result.

Strong Focus on Development

Best Employers understand that in order
to solve the problem of a talent shortage
they need look no further than their own
front door. These companies focus on
putting systems and structures in place
that support learning and development,
and growing their future talent from
within the organization. Companies that
implement mentoring programs and

rotational assignments are better
positioned when it comes to attracting
and retaining employees, and report a
lower turnover of high-potential
employees. But Best Employers don't
stop at creating and running these
development programs; they hold their
leaders accountable for developing
talent through a formal performance
management process. They understand
that in order to get ahead in such a
competitive environment, they must
groom the talent they require, rather
than relying on the market to deliver it.

Again, The Portman Ritz-Carlton excels
in this area, despite having few
opportunities for traditional vertical
promotion. Chi expands, One of our
primary concerns is that we are the only
Portman Ritz-Carlton hotel on the
mainland and so the usual avenues for
promotion are few and far between. In
order to overcome this, we focus on
breadth instead of depth of training. This
means that our Ladies and Gentlemen
experience new roles within the hotel,
and as such are able to develop a wider
variety of skills. They are progressing
along their career path, expanding their
skill set and assisting the hotel with
lateral service when required.

While these are simply three factors that
have a significant impact on whether or
not a company wins the battle to retain
talent, they are key to any organization's
long-term success. Fiedler comments,
We have repeatedly seen from our Best
Employer studies around the world that
in order to motivate and retain staff you
must create a working environment in
which people feel valued, gain a sense
of accomplishment from their work,
receive the guidance they require and
the back-up they need. It is essential
that they see a clear future for
themselves within the company and feel
it has their best interests at heart.
Without these factors, companies are
unlikely to win the battle to retain good
people.

Text:

Jessica Zhang is a senior
consultant and leader of
Hewitt's Talent and
Organization  Consulting
Practice in Greater China
based in Shanghai.
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Goodbye

China Price?

There has been an increase in the price of raw materials, wages and land-use rents, and at the same time increasing competition has
resulted in a decline in prices for products. This leads to a cut in profit margins for multinationals. It is now necessary for them to

relocate their profit areas. Journalist, Mr. Wang Yiding states the facts.

LG is a Korean multinational company which has been running its
business in China for over 10 years. Mr. Lu, who was in charge of
the Chinese market during its first 10 years, adopted the slogan
'‘Become the Chinese enterprise that the Chinese people like', and
turnover increased in that period by 50% annually. The LG brand is
popular because of its wide selection of goods, ranging from home
electrical appliances to cosmetics and raw chemicals. China has
become the largest production market from the OEM basement of
LG, with a 10% share of LG's global market share. The Chinese
market has become LG's most robust production, distribution and
research location.

However, LG is now facing problems it has never encountered
before. Mr. Sun Jinbang, the current managing director in China,
told us that 2004 was a "shaky" year for LG. He said: "The impact
on the export sector will be neutral, because of a lower tax rate for
local firms, while the EU and the US are imposing higher tariffs on
Chinese imports. Meanwhile, the increase in the price level for oil
and basic materials will put a strain on the exports of Chinese
domestic electrical appliances. There is also an ongoing anti-
dumping

investigation into LG being conducted by the EU. Threats come not
only from deterioration of the market environment, but also on brand
downgradings. It is the redefinition of the Chinese market that is
behind the change for multinationals. In the past 20 years, the
multinationals have closely linked the

Chinese market to the global economy. UBS Asian Pacific Chief
Economist Jonathan Anderson showed, in his investigation, that the
average return on foreign investment in mainland China is 10.4%,
and GE China made a profit of $437 million in 2003. As for
Volkswagen, almost two-thirds of its profit came from the Chinese
market.
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But things seem to be turning around now. Not long ago, the China
operations directors of the two big auto companies, Volkswagen
and GM, quit their jobs for a simple reason: profits were declining
too rapidly. GE said its profit in the Chinese market in 2004 declined
by over 50%, to 222 million Euros (287 million dollars), while market
share in China has dropped in the past four years from over 50% to
11%. In the first two months of 2005, the Chinese market for
Volkswagen fell by nearly 70%; however, the managers of

the German automobile giant attributed it to statistical reasons. An
analyst from Goldman Sachs forecasted early this year that
Volkswagen would make a loss of 411 million Euros in China this
year, which led Goldman Sachs to downgrade the earning per share
of the parent company by one-fourth.

Right now, products with only the "China price" advantage are
losing their edge, as more and more Chinese consumers are
starting to say 'No' to cheap products. Moreover, the appreciation of
the RMB and the increase in Chinese labour costs are going to
challenge the advantage of the 'China price'.

Multinationals in China have to create new methods to play the
game. They are adjusting market strategies to raise technological
content, with faster reaction and clearer orientation of brands.

LG's new aim is to record a profit growth of 50%. Meanwhile, Sony-
Ericsson brought forth more than 50 kinds of new mobile phones in
half a year. More companies are thinking about shortening the
product cycle, speeding up the IPO, decreasing prices, and more
importantly, focusing on value management

GE Medical China has become an important global production and
exporting base; while at the same time; more companies are
rebuilding their high-class brands.
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Siemens has consistently brought out its new LCDs and clothes
dryers on the Chinese market at the same time as for the global
market.

Changeover

LG has cornered the Chinese market for quite some time, due to
the advantage of the "China price". Same quality, lower price has
helped the Korean company handle everything smoothly.
Meanwhile, LG makes up any loss of local market share with great
export volume. In the Tianjin production base, 2 million out of 3
million air-conditioners every year are exported; the export price is 4
to 5 times as much as in China. However, its competitor Galanz
experienced problems in 2004, with a profit of 0.05% on the sale of
each air conditioner.

On the other hand, competition is now a massive challenge for LG.
One employee from LG claimed that both LG and Galanz attempted
to seize the market with their 200 yuan microwave oven. The low
price messed up the price system when the microwave market
quickly arrived at the saturation point.

However, it is not easy to sell high-profit products. Multinationals
have made great profits in the mobile phone, auto and home
electrical appliances fields since their entrance into the market, but
profit levels have dropped sharply because of fierce competition
with local rivals. By looking at pricing charts for front-loading
washing machines for the past four years, it is clear that the
increase in market volume is based on decreasing prices.

Haier dropped its price from 3170 yuan to 2900 yuan, Siemens from
4000 to 3000, Samsung from 3700 to 2800, a range from 500 to
1000 yuan. At the same time, the market for home electrical
appliances in large Chinese cities tends to be saturated;
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the diffusion rate is over 40%.

More multinationals have plans to bring their advanced technology
into China, yet the issue of intellectual property rights continues to
be a sore point. In reality, the cost of theft of intellectual property
rights has been an important factor in weighing how the
multinationals will proceed in China.

While Haier depends on customer service, Gree tries to control the
sales channel using franchises, and LG relies on design to increase
the price of products. CES awarded LG monitors 16 prizes at the
Creative Design Awards 2005. Recently, LG launched the 360
degree solid refrigerator, applying a Yateli panel in rose red and
diamond blue which goes well with many home interiors. Chinese
consumers are sometimes inclined to care about the design more
than the product itself, e.g., the light and thin Nokia mobile phone
was once on top of the market for this reason.

Besides paying attention to products, LG is also making changes in
its sales channels. The merit system changed volume assessment
to profit assessment, while in stock management, the stock term
was cut to 15 days, and franchisees are given no credit, so that the
lost franchisees are reluctant to cooperate with LG.

On the other hand, LG began to run a customer relations
management system, which is considered as an important trend for
multinationals competing in China in the future. This means,
offering high value configuration services instead of expensive retail
products. In LG's customer management system, there are the
customers who are already using LG products and may continue to
do so; while another group are potential customers who have never
used LG products before. The customer information databank has
accessed 4.5 million people so far, and LG distribution plans to
arrive at 30 million by the end of 2005, which means that one out of
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every ten families in China will be using LG products.

Who is the leader?

In fact, the complicated China market has offered an immense arena for multinationals to
extend their product lines and regulate structures. Kodak brought a strategy of "heading
West" to advance against the secondary market. Meng Xianguang, the manager from
Hong Kong, is working in Chengdu in the west of China, and introduced a camera for 99
yuan is especially promoted for the market with additional present of 4 Kodak roll film.
Meanwhile, Kodak brought its film processing to mountainous areas in China. In recent
years, P&G, Coca Cola and Universal have taken steps in the secondary market, after
facing the competitive first market.

However, multinationals have no experience in this market. L'Oreal announced its
purchase of the local brand "Xiao Hu Shi", making use of the "Xiao Hu Shi" brand and
sales channels.

Who's going to win the "China price" race? There is a popular saying in the household
appliances industry that, "You cannot be a master of everything, but at least be a master
for a little thing still will bring you profit." Gree is good at channel control, and forming joint
ventures with local major franchises; Galanz, Aux won over the market by fairly low price;
while Haier depended on customer service and its own brand.

Among all the multinationals, Siemens is no doubt the biggest winner. Behrens, head of
Siemens China, has always kept a low profile, but at the International Household
Appliances Exposition in Oct. 2001, he announced that all Siemens enterprises have
made profits. Furthermore, Siemens has not only given the market a picture of high-class
home electrical appliances but a distribution analysis by Zong Yikang showed that
Siemens's market share in Beijing and Shanghai is around 45%, and is among the top
brands for market share in washing machines, with an average price that is 1000 yuan
higher than its competitors.

Why are they still smiling?

7 years ago, Siemens entered the Chinese market. However, companies like Whirlpool of
the USA, and Arisitun of Italy have already exited the Chinese market, while Electrolux is
still in a transitional period.

A manager from a Siemens branch said, "Making every effort focus on production with a
strong product strategy is the key factors which make sure Siemens gets ahead." Actually,
Siemens has taken a similar path to certain multinationals like Sony and Samsung, which
are all leading the race with high-class brands and trying to get out of the trap of the cheap
"China price".

However, there is greater risk in the intellectual property field. Until two years ago, Sony
was frequently trapped in patent issues, leading to the company moving its two monitor
product lines back to Japan in 2003.

There is a popular TV advertisement for LG shown in Korea. On a summer afternoon, a
beautiful girl is undressing after doing sport, which attracts a group of guys playing
basketball who crowd around the window. At the same time, the LG air conditioner is
turned on and the window starts to freeze, blocking off the men's view.

In reality, in the changeover to high-class products in the China market, these
advertisements are extremely effective in creating brand awareness. More LG
advertisements will be shown in China in synchronization with the rest of the world.
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Kitty Tan names the major changes in real estate regulations and the impact on

the Shanghai market

In order to stem short-term speculation and the negative
effects it has on the market, the Central Government has
introduced a series of macro-economic control policies to
regulate land auctions, property sales, mortgages and tax
rates. These measures have been geared towards decreasing
the financial risk faced by banks and creating a more healthy
and balanced market.

Each municipal government has been allowed to interpret the
policies according to their own circumstances. Shanghai
policies focus on the mortgage transfers of residential
property, the levying of business taxes, increasing the stock of
affordable housing and toughening requirements for
mortgages on second homes.

Market changes - Decrease in Number of Transactions

According to data provided by the Shanghai government, the
number of new homes sold in May dropped to 290 a day,
compared with 450 in April. Possible reasons for this drop
include a decrease in short-term speculation and potential
investors, who are concerned about the future of the market
and the possibility of more policies being introduced, and are
being cautious about entering the market. The decrease in
number of sales transactions, however, is much more obvious
when looking at the second-hand market which experienced a
decrease of between 30 to 50% in May compared to April.

House Prices Fall

In April, the average transaction price was RMB 8,327 per
square meter, a drop of 7.8% when compared with March.
Two of the main reasons for this drop in the average
transacted price include limited new supply of mid to high-end
residential properties and large amounts of affordable housing
coming onto the market.

Although some short-term investors have sold their properties
in a hurry and made a loss, the majority of owners are holding
on to their investments to see what will happen next. May
average transaction prices for second-hand properties fell by
5 to 10% compared with the month before. Along with the fall
in prices there has also been a decrease in the rate at which
properties are being sold.

This is in stark comparison to last year when, 10 days before
the launch of Golden Bund Garden, thousands of people
turned up to be first in line for the opportunity of buying a new
apartment. This level of interest in new developments has not
been seen since the implementation of the new policies.

Comments

At the beginning of 2005, the market possessed some froth
created by short-term speculation. However, since the new
regulations were introduced, both buyers and sellers have
been waiting to see what will happen next. It is believed that,
after a certain amount of time, the market will recover and
continue to improve.

The introduction of the new regulations has had a limited
impact on commercial and retail markets, which are both
expected to continue to grow. Grade A office vacancy rates
are continuing to decrease and prices are continuing to rise.
In addition, strong demand and limited future supply is
expected to create a lot of investment opportunities before the
end of 2007.

Kitty Tan is Associate Director of Research
& Development Consultancy at Savills
Shanghai.

E-mail: KTan@Savills-SH.com

Contact number is 021-6391 6692
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The CEO Interview (1) — Kuno Kohler of CIBA SC
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"We definitely want
to upgrade our
assets here”

Kuno Kohler, Regional President Asia North of Ciba Specialty
Chemicals, Ltd. talks with Martin Regnet and Peter Bachmann
about further steps in building up assets in China, price-

competition and the Chinese prospects in future R&D.

In late April, Ciba Specialty Chemicals opened its first Chinese
research and development center in Shanghai's Cao Hejing Hi
Tech Park. You already have two R&D centers in Asia (in
Amagasaki, Japan and Mumbai, India). What are your main
objectives with this new R&D center?

We believe that the Chinese economy and the Chinese market will
become much more important for us in the future. It therefore makes
sense to do research where we expect much of our growth
opportunities. While we focus mainly on coating effects in India, the
R&D center in Japan centers its activities on electronics (optical
information storage and color filters/photo initiators for liquid crystal
displays). In Shanghai, an important research focus is on organic
pigments, especially effect pigments used industries such as
packaging and paints; and coatings for the automotive industry.

The Intellectual Property Rights Situation is sometimes described
as difficult for foreign enterprises operating in China. Which
protective strategies do you pursue and how much patents do
you own in China?

Technology and know-how protection are likewise, issues of concern
for our company. It may not be as dramatic as in the consumer
industry, but certainly an area to watch. Although the legislation in
place is definitely of good standard, the implementation is still in its
development phase. We have had some minor Intellectual Property
cases, but they were not major issues. To keep problems at such a low
level, we carefully select reliable partners and joint ventures we work
with in order to safeguard the transfer of high-technology. Moreover,
some sensible processes are protected as they are under intensive
surveillance and we train our employees to be sensitive in that issue.
This clearly indicates that our presence in respect to high technology is
constantly increasing.

Will China be the main R&D site in future?

Overall we spent a relatively conservative part of our global R&D
budget here. The major part of that budget is concentrated on the
head office and this will remain as is for the moment. However, we
entered the Chinese market to tap on local resources: we believe
there is an immense knowledge potential, as huge numbers of
chemistry graduates enter the labor market on annual basis. To
develop and train these people, on the other hand, we still need at
least 5-10 years. In China alone, we have 288 patents in force and
424 pending patent applications. Without a doubt, research will play a
much stronger part in our China activities.

What is the main driver behind your investments in China? Do
you want to gain market access or do you want to use it as a
sourcing hub?

There are various drivers behind our investments to participate in
China. As an example, Asia-Pacific accounts for 27% of our global
sales but we only have 9 % of our assets in this continent. Thus, we
need to geographically better match our global assets with sales and
at the same time be closer to the market. That is why we gradually
expand our capacities in Asia. China in particular, has a strategic
priority, as any plan for a new investment elsewhere will first be
compared with an alternative investment in China. We definitely want
to upgrade our asset base further here.

You are operating in quite different segments within China. How
do you integrate this in your overall operations? Which segment
is currently the most interesting to you?

Regarding to our product portfolio, we are quite focused compared to
other companies. In China, the textile market is to us the most
important, considering the global leadership of China's textile industry.
Moreover, we focus on the growing plastics industry: The chemical
industry as such is growing tremendously, but still there is a huge need
to import because self-sufficiency is still not present. Our additives
factory in Shanghai has just doubled its capacity. Finally, the paper
industry has good prospects in the near future. We've acquired the
Finnish company Raisio Chemicals in 2004 and with this acquisition,
we are now one of the top-tier paper chemicals manufacturer in the
world. Parts of this acquisition were 2 paper chemical plants, one in
Zhenjiang and one in Suzhou. But to keep our activities in the different
markets well integrated, our company's philosophy is to run it as one
group and not as different segments. We have centralized all

functional departments, and the different segments focus on
production and sales. This company approach allows us to use
synergies wherever possible. For example, we have regionalized and
created two corporate organizations in Asia. Singapore is now the
regional headquarter for South Asia, Australia and Southeast Asia,
and Shanghai is the centre for the North Asian market.

In November 2004, Ciba announced in the media that it wants to
double its sales in China by 2009 to $ 1 billion. Are you on track
for this ambitious goal?

Yes, we are. Last year, high raw material prices and some other
external factors had an impact on our growth in the short run, but in
the long run, we are optimistic that we will achieve our goal.

How do you want to achieve this? Your competitors have
probably the same intention.

We need to gain market share, this is obvious. We have to fight not
only our well known foreign competitors from Europe, Japan and the
United States in the high-end market, but also strong domestic
competition in the middle-end market. Most of those Chinese
companies are family-run businesses. Those SMEs usually position
themselves in the commodity market. At the same time, they manage
to keep their costs extremely low and manufacturing capacities high,
allowing for economies of scale production and aiming just for a
positive cash flow rather than a high profitability.

Many people in Europe may believe money can be easily made
here in China. On the contrary, it is not that easy to be successful
at all. It takes time and you cannot just jump in a market and rush
out with your hands full of cash. Chinese clients care much more
about the price than people elsewhere. We have to convince the
locals, that quality matters, and not only the price. Too often we
see prospective customers running away because they found a
cheaper offer somewhere else. | am quite sure; the quality of those
products can not match our standards but then again, that
standard is mostly good enough to compete with well established
MNCs. So we have to work hard to convince them that our cost
effective, high quality and innovative products and solutions pay off
in the end.

China is already the 3rd biggest market for Ciba, after the

United States and Germany. Is your company running the risk
that you will depend too much on this market? Why not?
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| don't think our strategy is that risky. Our investments in China are
moderate compared to chemical giants like Bayer or BASF. Both
invested several Billions of Dollars in the Chinese market. These
leading chemical companies wouldn't invest so much capital if
there would be an incalculable threat, and nor would we.

In fact, | think Ciba could invest much more in China. The $20
Million for our new R&D center is just the beginning of our local
research activities, and we will also continue to expand our
production capacities. As our competitors we want to take
advantage of what China can offer: Economies of scale production
and a certain number of well educated and trained employees.

However, while there are many who are well educated in the fields
of chemistry, biology and so on, there aren't many who meet
requirements of a globally active company: Be it experienced in a
certain field, have worked for an international company, have
leadership skills and so on. Those employees are difficult to find.
When magazines or newspapers report about China having an
unlimited workforce, this is true in reference to the unskilled labour.

Finding and retaining the right people is a serious concern for a
company like us. If China has a problem, then it is definitely the
human resource issue. As a result, we need to invest much more in
China specifically in management development and management
training to give them the right skills and also retain them in our
company.

According to China Daily, 60 % of China's consumption of
chemicals is covered by imports. At the same time, 50 % of
finished chemical products are exported to foreign markets.
What do you think about those figures?

This is a dilemma for the chemical industry. The government wants
to be self-sufficient, hence it favors domestic production. On the
other hand, China depends heavily on crude oil imports from the
Middle East. | think in order to lower imports; China needs much
more production facilities.

However, it will take time, say years, to build them up. But

basically, there is no way out. | don't think self- sufficiency can be
achieved in this business within the next few years.

Ciba Specialty Chemicals relies as well on imports; and we export
at the same time to regional and global markets. As pointed out
before, there is a need for us as a company to increase its
production facilities in China so that we can serve our clients
better.

You have been educated in Switzerland and the UK and you
have worked in several Asian countries in a leading position.
How do you see China and the Chinese business environment
in contrast to your previous experiences?

Every country is unique and if one wants to get along with the local
people, one needs to accept their culture while adhering to the
company's global values. | see China going through the very same
economic development as Taiwan and South Korea did in the
previous decades. | can not see much of a difference there. Often,
China is compared with India. The Indians have a clear advantage
when it comes to human resources. Finding well educated people
with experience is much easier there.

On the other hand bureaucracy and the labor unions are strong
and hinder further business development. China is in this respect
much more open for change.

You live now for one year in China. So far, what are the most
important experiences you made in this country?

| have the greatest respect for the Chinese culture, | am impressed
by the drive and determination of the people to catch up and
connect with the developed world. China is growing very rapidly
and | am hopeful that it will find the right balance of growth in terms
of environment, economy and people. | left Switzerland 20 years
ago to work overseas and no longer try to compare my host
country with my country of origin. Adapting to different culture,
location and people is part and parcel to living overseas and | find
the Asian continent very diverse and fascinating at the same time
whether we talk about culture, politics or the economics.

Kuno Kohler is the Regional President Asia North of Ciba Specialty Chemicals. He is located in Shanghai, the Regional Headquarter of
Asia North, covering Mainland China, Hong Kong, Taiwan, Japan and Korea. He is a Swiss Certified Accountant and holds a Masters
Degree in Asian Studies from the University of Leeds in the UK. Having held a succession of Finance positions within Ciba-Geigy from
1984 to 1994 in Australia, Taiwan and Indonesia, Kuno Kohler returned to Taiwan to head the Group Company in 1994. After the spin-off
from Novartis, he joined Ciba Specialty Chemicals and moved to Singapore to be the Regional President of Asia South Region,

overseeing the operations in South East Asia, Australia, New Zealand and South Asia before moving to China in 2004.

/64\ swisscham.crg

BATERBINT (1) - A% KEMHL

4R, REFLETENEMHALPOELSETEIFLRERE. =
AELNEZE TRIARPO(—MEREK, —MEHE), X712
HRZ P ONEZBRRMTA?

HAMAGE, FRPELFNPETAIHEERAEE. Bk, X
MNPZAFEKNENEAERRARETEEIFTEL. EHE, &N
METFABERAENAER, EEHRNARFOEEZRSTEFHR(
RFEEEBICLIR/ER BT RN) AENHARE. £LE, B
NEMREIZENER, F551REREERZFRE T KRR EH
KR ZE Tl ikt

—LeSh R Rl S P E B AR RURRRYEE . R AT RMAMR
PHERRE, ERERINESDERN?

AR R AR LENARAXEHER, CRETRHEE
mIBHSIAEE, BHRERMNAXEN -1, RELEEE
$rE, ERNENBLTFRETHE. HNETANWEIR~RNE
B, MAZRAMEE, K TREBZHE-DRMEIKTE, HA1E
EHEFRNEERE, P IRNSHIEARMNES. o, —L&

BALRE
| ] VAR NN #

2 AT )lg W BT RS R SR

| ] M RAY RIS B — S B BN AR

HEXEFH

NREFIRRF RS EBIAR

HRMNIZECEHNENZT, RIFIRIEEX EE LG
Bl RIAE, FOESFTRALENEHEERETIE.

RHESHRAEZHHE R

BEWME, PEMNAREZZESRNEHEALZBEHRNDS. MEZ
BEZLPELE, HENMEESBEIHMNSE, REML, &
MEREHNPETHUF AR ER: HIEFXILEEXHHIR
BN, BABEHSARSU IR WEVHRFEHFNGHATS.
NB—FE#H, EXRRMEFRZEAF;ZDEESE10FRIME, NE
FE, BINMA288MANEF, 424mFFHMHIRIE. BEELE, W
REFENEZERN PN REREEZNRE.

EHFERBANEEHNNR M4 ARARBERETIAENISERIEH
E L ERMA L

REXNEFERFTNHEFTEL. BH0KR, TAKNHERSLS
IKSHERRI27%, ERRNELMBESREF%. Eit, HNFE
FHBRSHETHETE, SR, EmEims. XHIEN
BEHYALM& R EEME. FHRTEREFHRMBMELL, &4
HEMAAEHORE T, BoFemBlt5ERENRTERE—
EILE. RINAAREEXEH#—SHRRIE.

REEFEFINREL ST, ROAEX4R SETRNER
RIIEE L H? BETRASEA L S ERIT] R R

SHEARMLEME, RIMNWTREARBIETHN. ETHATIE
FEMFASHE, HARTIHNRNIREEMN. I RIOEXTE
BRI Tk R TAEK+RIE, BRMBIBFERLAR,
BAEKREEHHED. RINELESNFMF I WFELY KAR
k) —fF. BE, ERTUTFERIFMEIR. HI1E2004F KM TR
FHEFERAR, RERMNIBUERRPERNCFRFEHZ—. FERIL
MANPAMERUZREST RICRBEMB AR Z—. ATH
RENERRTIHHEEFE BRI A—F, ARHMEARA—T
EAMRXIETMAR S ARSI, HATEPHAARIERRERRT,
MARMLSERITNEEF~mNEE. XMAXIUERNTREMM
BRTHALUERIME, 2605k, RINELMEIZTRNEANK
AR, FMERELE, BAFEMFHLXKEELRS, mMLEL
JLE AT,

200411 R, RBEEHFMEK L ERE|2009F 2 R EH ER#HEHZLE
101E€. RNBEFEBREXABIRATH?

2. £F, REEMRNEII—LMRIMRMNNEREES
—&20E, ERMAKIEE, RIZIXBIRERFRU.

RAIZIMASKILE A BiR? RO ESF R seE RN B1R.

swisscham.erg /65\



RAR, RNFESSTHHG. RNTNEEFRTHHNMBBEERRRES, EES5F
TR R AN E AR SN F RS, BEARSHQRHMEUFIEEXEITH. BLERF
BEEMEBARTS. BN, RIBERFEEERIE, SEENEX, EBRHITMEL
&7, N ERUEBERFATRHAER, MARIZREF.

REKMATRINAEDERERES. EXFR, ERERNRERBLES, XFE
B, RATERATIIZ AR ERFHEENEFHTIE. FEEFLEMMTHER
HENBNE. BRINBAEBEEFARELSXE, MANNENE. EEEHHPHERS
MERFITTER, MEEAMENKTE@ERHNE. BRREE, BLFRHRERES
BATMIRARRFFIE, MENWTEREBSAFHBELRAMITESM. FUENBM
SAMEITRER ARSI, RENRER. CIEFN~RINBRATRRERSBEIER
.

FEMNSEMSRA4XENBEEZENEZXTY. RIARTEEAXKBZA AR
H—EHRE? AftaFE?

HANAEANHEBEASERARNE. BINEFEROEFENFERYEECDHRELIELE
BHEATE. FRMBHRETETMHEETLHIEE. MREFRTHITHIRRE, XL
KIEXAWRIEETIRE, RITETSHRHA.

EXE, TANKRBAUEREEMZE. £EF200077EEMHHFEFLHOLREAN
MRBEHHIFS, BRINEEREYT K8, EAREE, RNEMNAPEHTRE: NEL
RS AINREIAL.

REWE, TEAERFHE. £METUEINATERTETEHEBE R RAIMNER:
ERTEEFENZE, FEBEARIENEZR. EFUSN%E. ERGULEERHE
TR¥EHK, —EREMRFRERTEETYNETEHN, XENRTEARSENTEHN.
RUFBEELHHAL ZRNZHQAAXEN—IEE. MREPFERXREEDR,
ERANFRERIEE. A, BNMLATERELZRNEBREIAEEERMREA,
UEHE TRESIBHEEE, FREEBEEAL.

EPEBRHRE. PEFCO%MLZREFERBED. SRR, H50%tLSEM&EH
OZES TS, (RIDEASHFIRLEHF?

REATITL - AENEl. BFFEEBALAE, MUXHERNES. 5—F0,
HEXNEMKEED. EROHED, PEFEEMESLE. BERLMA, XFEE/LEN
R EZE, BEAESHEMMEE, BAAMZTINELAEREZE/LFNIARTTE
.

RERBLBKREHRD, SEERERMNEERGMSHKTHHO. EWNRIBETELTN,
HNEEWMEPENE RN, XEFEEFHRSER.

RERLTARETHRE. T—EELNERBERATRS. MBRLGMERH. Ri0E
ERNPEPEELIFSE?

BIERHEENMmEZ L. MRFEESA R TRIGAELS, REZRZLMALR
FHRIFA T EKENMEN., BAMHEELERNEFXRNBEEASNSESZHEHN
FEEEMN, KERKWEN. PELLERSNEMRLE. EANZEAE, NEFLLE
REMRE. EHEZRSFAXTIEBFAERIFEVESHASEMLRES. B
S—AHE, THEFEHNEMISARANBEXERTUSHNAR. PEEXAAESTE

RAEPELEET1E. HEFALE REFEREENZEHEMTA?

HEFEEFENXK. PEAREEBHRRZERNBESFROUERNKRZ. $E
EECERR, REEPEENE. EFMARTETMXIELSHTE. HEFKL20
F, —HEBIIE BABREERERMROEEEILE. HAMARBIIEEFNE
EiS, WERARMXL. TRBMTEXL, BiaEREF, TMNBRIMELEEHX
TAEERIMT.

/66\ swisscham.org

Ciba

FEMELEFCLETREEE. KEREEIEE
st LiE, BETHEXME. &8, &
B BAURSE. ATk DERSITHNS
BFHELERE IR EMEER Z AR T M
MRMLEEN, 19845FE F19945 1118, 453
BB - BEMBEXANT, &ZHHERAELL
TR LI TEE, 1994EMEIRAE, HE
ERARAEETMSITHEIIEE. ©LEHK
REBEZE, MhBEFME, HERTMHXE
BE, ARFELE, BANE, HEZELi
XMizE, HE2004%5, EEFREPEHE
b Xig B .

Useful Contacts in Beijing

b= EEBRSZNN

Central Government Offices R BIFF A E

China Insurance Regulatory Commission (CIRC)
FERREEEEZRS + 86 10 6621 0188
General Administration of Customs

FEEXEE +86 10 6519 4114
General Administration of Quality Supervision, Inspection and Quarantine
(AQSIQ) ERBmEXRIHKELRT +86106419 1114

Ministry of Foreign Affairs (MOFA)

ESMZER +86106596 1114  www.fmprc.gov.cn
Ministry of Commerce (MOFCOM)
hERE S +86 106519 7325 www.mofcom.gov.cn

Ministry of Information Industry (MIl)
hEE RS E +86 10 6601 4249  www.mii.gov.cn

Ministry of Science and Technology (MOST)
R ERERARE +86 10 6851 5544  www.most.gov.cn

National Bureau of Statistics
ExR%itE +86 106857 3311  www.stats.gov.cn

National Development and Reform Commission (NDRC)
EREZRMNEZRS +86 106850 1240 www.sdpc.gov.cn

State Administration of Foreign Exchange (SAFE)
EXRIMNLCEER + 86 10 6840 2255

State Administration for Industry and Commerce (SAIC)
ERI®ETHEER + 86 10 6803 2233

State Administration for Taxation (SAT)
EEREYE] +86 10 6341 7114

State Asset Management Commission (SAMC)
EEAFLEEEERS + 86 10 6319 3569

State Intellectual Property Office (SIPO)
ERMIR=IF + 86 10 6209 3114

Chinese Government Websites FREIBAFE 75 Wi

Beijing Foreign Economic and Trade Commission

EEMINER www.tpbjc.gove.cn
Beijing International Investment Promotion Council
ItRERERREZERS www.fdibeijing.org.cn
China Economic Information

R EZiFFHE www.cei.gov.cn
State Economic and Trade Commission, PRC
ERZEFRSERS www.setc.gov.cn

Swiss contacts

SwissCham Beijing FERH L H&--tE

20/F Star City Tower C, 10 Jiuxianggiao Road 100016 Beijing
b EHHA R B 5105 2 EFR20ECEE 100016 L5

Tel HBiFE: + 86 10 64322020
Fax f&: + 86 10 64323030
Email EEF#B4:  info@bei.swisscham.org

www.bei.swisscham.org
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SwissCham Beijing Board Members tHREESK R

Cyrill Eltschinger, President

BRI, B

Tel BiE: + 86 10 6599 2288
Email Bpfe: ce@ituc.com

Zhang Hu, Vice-President

E BB

Tel FEi&E: + 86 10 8049 0472
Email #pf: zhanghu @bjlem.com.cn

Dr. Manfred Streuber, Vice—President

B, 8aH

Tel Hi&: +86 10 6561 3988 Ext. 111
Email BRf4: manfred.streuber @ dksh.com

James Chen, Secretary General

Tel BiE: + 86 10 6788 6200 Ext. 103
Email #pf5: james.chen @sig.biz

Olivier Glauser, Director of the Board & Treasurer
BEEERAE

Tel BiE: + 86 10 8529 6529 Ext. 261
Email B34 oglauser @ qualcomm.com

Edgar Doerig, Honorary Board Member,

IR, REES

Tel HBBiE: + 86 10 6532 2736 38

Email 55 edgar.doerig@bei.rep.admin.ch

Swiss Embassy / Swiss Business Hub Beijing
It XAEE
mtEFREERL b=

Sanlitun, Dongwujie 3 100600 Beijing
ZERRAEH3S

100600 L=
Tel EEi&E: + 86 10 6532 2736

( no visa questions will be answered #2781 &l 8] &
Fax f£&: + 86 10 6532 4353
Email B34 Vertretung @bei.rep.admin.ch

Switzerland Tourism LR E

Tel/BiE: + 86 10 6512-5427
Fax/f&H&: + 86 10 6512-0973
Website/M it www.MySwitzerland.com

Swiss Society Beijing k5 +ih&
info @ssbj.org www.ssbj.org
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Useful Contacts in Shanghai

il ERRENN

SwissCham Shanghai FE+#H4--LiF
Floor15-C, 1078 Jiang Ning Road, 200060 Shanghai
I T 810785158 CRE 200060 _EifF

Tel BBiE: +86 2162761171

Fax fEH: + 86 21 62760819
Email/EEF#R4E:  info@swisscham.org

SwissCham Board Members in Shanghai L BEE&HR
Zhanbing Ren
Director, President

5 EF

Tel BBiE: + 86 21 62761171

E-mail FLHB: info @ swisscham.org
Christian Guertler, Chairman Swiss Cham China
Tel BBiE: + 86 21 62761171

E-mail FLHB: info @ swisscham.org
Nicolas Musy

Director, Vice—President
&AL - B, BIERE

Tel HBiE: + 86 21 62761171
E-mail ELAR: info @ swisscham.org
Sandro Willi

Director, Treasurer

BES WEEE

Tel BBiE: +86 2162761171
E-mail ELAR: info @ swisscham.org
Daniel Heusser

Director, Event Officer

BET, SKEE

Tel BBiE: + 862162761171
E-mail FEHp: info@swisscham.org
Walter Akeret

Director, Secretary

TR,

Tel BBiE: +86 2162761171
E-mail ELAR: info @ swisscham.org
Patrick R. Scheibli

Director, Event Officer

FibFl, &KEE

Tel HBiE: + 86 21 62761171
E-mail FEHB: info@swisscham.org
Franc Kaiser

Director, Service Officer

EER, REES

Tel BBiE: +86 2162761171
E-mail ELAR: info @ swisscham.org
Jonathan Selvadoray

Director, Public Affairs Officer

HAME, ALEEER

Tel EBi&E: + 86 21 62761171
E-mail FLHB: info@swisscham.org
Victor Chiam

Director, Membership Officer

BET, cHLRES

Tel BBiE: + 86 21 62761171
E-mail FEHB: info@swisscham.org
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Swiss Club Shanghai B+ 558

www.swissclubshanghai.com
info @ swissclubshanghai.com

Swiss Consulate General in Shanghai / Swiss Business Hub Shanghai

T EBAMEE / RmEESREEPD LB

22F, Bldg. A, Far East International Plaza, No. 319, 200051 Shanghai

LETIIER3195IERE R HARE22#, 200051 LiF
Opening hours/ T &R} :

fromMo - Fr9 - 12 am /A—ZEFA L FIEE12H
Phone HiF: + 86216270 0519 - 21

Fax f£&: + 86 21 6270 0522

Email EF#4:  Vertretung@sha.rep.admin.ch

Useful Contacts Worldwide

2k EERSNME

Swiss Business Council in Hong Kong
G.P.O. Box 9501

Hong Kong

BB EUEREHES01S

Tel FI&: + 852 2524 0590
Fax f8H: + 852 2522 6956

Email B8-FH#R{4: swissbiz@netvigator.com

Swiss Chinese Chamber of Commerce--Switzerland
hERTEHS--WT

Hbschgasse 83,

CH-8008 Zurich, Switzerland,

Tel BBiE: +411 42138 88

Fax f8H: +411 4213889

Email/EB FEBf4:  info@sccc.ch

www.sccc.ch

Swiss Consulate General in Hong Kong i+3 &i# M4REIE

Suite 6206-07, Central Plaza,18 Harbor Road, Wanchai

Hong Kong
BELFELE18S IR 156206-07%
Tel FI&: + 852 2522 7147
Fax f£&: + 852 2845 2619

Email B FHB4: swisscg @hon.rep.admin.ch
or/si# Vertretung@hon.rep.admin.ch

General Information &4t

www.swissinfo.org

www. myswitzerland.com.cn

www.admin.ch (Swiss Government website B+ EFFMi )
www.sinoptic.ch
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